
March 8, 20221 
 

A Special Meeting of Town Council of the Town of Grottoes was held on Tuesday, March 8, 
2022 at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the special meeting of March 8, 2022 of the Grottoes Town Council to 
order at 6:00 p.m. The special meeting was called by Mayor Plaster to discuss possible land 
acquisition and a business locating to town. Mayor Plaster requested roll call.  

ATTENDANCE: Council Members present: Joshua Bailey, Jim Justis, Mark Sterling, David 
Raynes, and Tim Leeth. ABSENT: Council member Michael Kohl.  

Other Town Officials present were: Town Clerk Tara Morris and Town Manager Stefanie 
McAlister.  

CLOSED SESSION  

On motion by Council member Leeth, seconded by Council member Raynes, and carried by a 
vote of 5 to 0, voting recorded as follows: BAILEY – AYE; JUSTIS – AYE; STERLING – 
AYE; LEETH – AYE; RAYNES – AYE; the Council recessed the meeting from 6:01 p.m. to 
6:59 p.m., for a closed meeting pursuant to Section 2.2-3711.A(3) for the discussion and 
consideration of acquisition of real property and Section 2.2-3711A(5) of the code of Virginia, 
and concerning a prospective business locating to town. 

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 5 to 0, voting recorded as follows: BAILEY – AYE; JUSTIS – AYE; STERLING – AYE; 
LEETH – AYE; RAYNES – AYE; the Council returned to open session. 

Mayor Plaster read the certification of the closed session, “to the best of your knowledge that 
only public business matters lawfully exempted from open meeting requirements under section 
2.2-3711(A)3 of the Code of Virginia, regarding the discussion and consideration of acquisition 
of real property for a public purpose and Section 2.2-3711(A)5 of the code of Virginia, 
concerning a prospective business where no previous announcement has been made of the 
business locating to town.” J. Justis; so certified, J. Bailey; so certified, M. Sterling; so certified, 
J. Plaster; so certified, D. Raynes; so certified, and T. Leeth; so certified.  

ADJOURNMENT. 

Mayor Plaster declared the meeting adjourned at 7:00 p.m. 

 

 



   
 

March 14, 2022 
 

A work session of Town Council of the Town of Grottoes was held on Monday, March 14, 2022, 
at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the work session of March 14, 2022, of the Grottoes Town Council to order 
at 6:00 p.m.  

ATTENDANCE: Council Members present: Joshua Bailey, Jim Justis, Tim Leeth, David 
Raynes, Michael Kohl, and Council member Mark Sterling teleconferenced into the meeting 
from Leesburg, Florida.    

Other Town Officials present were: Town Attorney Nathan Miller, Town Manager Stefanie 
McAlister, Town Clerk Tara Morris, Treasurer Rhonda Danner, Public Works Director A.J. 
Hummel, Parks/Tourism Director Austin Shank, and Police Chief Jason Sullivan. 

Mayor Plaster said we have a request from Council member Mark Sterling to participate in the 
meeting by teleconference. She stated that according to state code we will need a motion to allow 
his participation. On motion by Council member Leeth, seconded by Council member Justis, and 
carried by a vote of 5-0-1, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; 
STERLING – ABSTAIN; RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council 
approved to allow Council member Sterling to participate in the work session and regular 
meetings by teleconference from Leesburg, Florida.  

Mayor Plaster said the first item on the agenda is the Streets and Street Lights committee report. 
Council member Justis said the committee met in February and discussed adding a couple of stop 
signs on some avenues. He said we have some streets that you are stopping every block and 
others where there are no stop signs and people are using those roads and not obeying the speed 
limit. Council member Justis said after much consideration the committee is proposing to add 
three stop signs. He said one would be added at 13th Street and Holly Avenue. Council member 
Justis said two would be added on Forest Avenue, one at 11th Street and another at 16th Street. He 
stated that these would now become 4-way stops and the streets committee is also proposing to 
add white painted stop stripes. Council member Sterling asked is Chief Sullivan is in agreement 
that these stop signs should be added. Clerk Morris informed Council member Sterling that Chief 
Sullivan has been doing a traffic study in the area and attended the streets committee meeting 
and agreed these are good locations to add them. Mayor Plaster asked what we were going to do 
about the intersection of 6th Street. She said this is an area that we receive the most complaints 
on. Chief Sullivan said there is already a stop sign there and he has asked the officers to set in the 
area watching these stop signs and issue citations for people that run them. Chief Sullivan said he 
feels adding the stop signs on Forest Avenue will help lower the actual speed and should help 
with stopping at the stop signs. Council member Bailey asked if we could look at taking some of 



   
 

the stops signs off of Cherry Avenue and Elm Avenue to open those up some. He said when you 
are trying to get emergency services to a call you don’t want to have to stop at every block. 
Council member Sterling asked if adding these stop signs would cause more confusion and 
accidents than we already have. Mayor Plaster asked if we are going to add these stop signs, she 
wants to make sure we notify the citizens of the changes that will be happening. Council member 
Bailey asked if it would be better to implement a complete traffic pattern change making it 
uniformed instead of adding a stop sign here and there. Council member Leeth said he agrees if 
we are going to change the map of the town, we should do this all at one time. Council member 
Justis, chair of the Streets and Street Lights Committee said the committee will do a traffic 
pattern study and make all suggested changes at one time with Council’s approval.    

Mayor Plaster said the next item on the agenda is the Strategic Plan final draft. Manager 
McAlister went through the final draft of the strategic plan. She said the next step is to take the 
top six goals and create an action plan. Manager McAlister said that if the council was ready, she 
would ask for a motion to adopt the strategic plan during her staff report at the regular council 
meeting.   

Mayor Plaster said the next item on the agenda is a Law Enforcement Jurisdictional Authority 
Agreement. Manager McAlister said that Chief Sullivan is working with Sheriff Smith to update 
the MOU with Augusta County. She said nothing in the original agreement is changing. This 
adoption would allow for current leadership’s agreement, and that the MOU has not been 
updated since 2016. Manager McAlister said this is an action item on her staff report for the 
regular meeting.  

Mayor Plaster said the next item in the US 211 Bicycle Route resolution. Manager McAlister 
said the council asked that she check into liability and if the town would be notified of large 
events. She stated that she did check on the liability and provided documentation that states that 
the town there is no additional liability by allowing this bicycle route. Manager McAlister said 
the AASHTO (American Association of State Highway Transportation Officials) do not hold 
events. She said they are hopefully that if a group was to hold a large-scale event, that they 
would notify the localities, but there is nothing that says they must. She said this would be a 
nationally recognized trail where normally you would have small groups of 2, 4, maybe 6 people 
riding at a time. 

Mayor Plaster said the next item on the agenda is the VDOT Land Use Resolution. Manager 
McAlister informed the council that staff met with VDOT and in that conversation we were 
notified that the town does not have a Land Use Resolution with them. She said this would 
eliminate the town having to have a surety bond to cross or do any work on or within VDOT 
maintained roads and rights-of-way. Manager McAlister said we would still have to go through 
the permitting process to do work, but not the bond process. She said the VDOT resolution is an 
action item under staff report. 



   
 

Mayor Plaster said the last item on the agenda is an alley vacation and sale request. Manager 
McAlister said under the Land Development staff report you will see a plat of the property that 
Mr. Tom Tourje is requesting the Town vacate and he purchase. She said that this is a utility 
alley but the utilities for these properties will be located in the front. She said this property 
borders conservation property that Mr. Tourje owns that goes to the river and we see no reason to 
keep the utility alley open. Council member Justis said we still have 6th Street and 7th Street if for 
any reason we need to get behind the property toward the river. Manager McAlister said if this is 
something that the council decides to do, we will have to hold a public hearing for the sale of the 
property.  

Mayor Plaster adjourned at 6:45 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

March 14, 2022 
 

A regular session of Town Council of the Town of Grottoes was held on Monday, March 14, 
2022, at 7:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the regular session of March 14, 2022, of the Grottoes Town Council to 
order at 7:00 p.m. Mayor Plaster asked Clerk Morris for a roll call.  

ATTENDANCE: Council Members present: Joshua Bailey, Jim Justis, David Raynes, Michael 
Kohl, and Tim Leeth. Council member Mark Sterling teleconferenced in from Leesburg, Florida. 

Other Town Officials present: Attorney Nathan Miller, Clerk Tara Morris, Town Manager 
Stefanie McAlister, Treasurer Rhonda Danner, Public Works Director A.J. Hummel, 
Parks/Tourism Director Austin Shank, and Police Chief Jason Sullivan.  

APPROVAL OF MINUTES  

On motion by Council member Raynes, seconded by Council member Justis, and carried by a 
vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – 
AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council approved the minutes from 
the retreat on February 8, 2022 and the work session and regular meetings on February 15, 2022. 

PRESENTATION OF PETITIONS AND CLAIMS (public comment) 

Scott Sacra addressed the Council saying after the last public meeting on chickens he has done 
some research on allowing chickens in much smaller spaces and has discovered several 
interesting things. He said after reading the minutes, he thinks that a citizen can get a petition 
together for a referendum to be placed on the ballot for citizens to vote on. He said he and one 
other person collected signatures against your proposal in a very short amount of time and could 
easily collect more if more time was allowed. He said these are residents that are within R-1, R-
2, and R-3 and who strongly oppose amendments to any article of the town code to allow 
chickens to be kept or maintained on property greater than 10,000 square feet. Mr. Sacra said 
that he found out that Councilman Justis, Mayor Plaster and Councilman Kohl had all preciously 
owned chickens and had to get rid of them due to the existing ordinance. He said that he was 
curious as to why the proposal was to reduce the required land size from 1 acre, or 43,560 square 
feet, to .23 acre or 10,000 square feet? He said his research showed that Mr. Kohl, who is head of 
planning commission and pushed at the last meeting to have this ordinance approved has just 
over 10,000 square feet. He said most concerns are safety related. Mr. Sacra said he feels this 
needs to be a referendum for the citizens to vote on.  

Council member Justis said he needed to state that Mr. Kohl never owned chickens in this town.  



   
 

Heather Chittum addressed the Council stating that Mr. Sacra addressed a lot that she wanted to. 
She is also concerned that this will turn neighbors against their neighbors. Ms. Chittum said three 
of you live on Park Avenue and a lot of what has been passed through has been for your benefit 
and that concerns her as a resident. She said she would like to know if you have ever passed 
anything that you didn’t believe in, but knew it was the best for the community. Mrs. Chittum 
said that she doesn’t believe chickens are what’s best. She said the 10,000 square foot needs to 
be looked at and that it needs to be bigger. She said she is worried about disease and how they 
will be discarded if they do get sick and how the town plans to keep up with that. Ms. Chittum 
stated that she already sees ordinances that are not being enforced when she is out walking and 
said that she would like to get some confidence in council to address these ordinances such as 
trash cans not being taken in after collection, vehicles that are not properly tagged, and yards that 
are not maintained. She said if we start enforcing some of these ordinances first and then that 
would entrust some confidence in how ordinances are handled.  

Eddie Chittum addressed the Council and said that he is here for his girls. He said that is the 
reason he shows up every month. Mr. Chittum said if you’ll want chickens, you’re going to get 
chickens, you’ll find a way to get them and that’s on you.  He said for his girl’s safety and well 
being he will fight against this until the point his hands are tied. He said he has spoke his peace.  

REPORTS OF STANDING COMMMITTEE: 

FINANCE – Council member Raynes made a motion, seconded by Council member Bailey, and 
carried by a vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; 
STERLING – AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; to approve the financial 
reports for the month of February.  

Council member Raynes made a motion, seconded by Council member Justis, and carried by a 
vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – 
AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; to donate $2,000.00 to the Grottoes 
Cardinal Baseball Team.  

WATER AND SEWER – no report 

ORDINANCE, HEALTH, AND PROPERTY – Council member Kohl made a motion, 
seconded by Council member Justis, and carried by a vote of 4-2, roll call vote recorded as 
follows: JUSTIS – AYE; BAILEY – NAY; STERLING – NAY; RAYNES – AYE; LEETH – 
AYE; KOHL – AYE; to bring the topic of backyard chickens off the table for discussion.  

Council member Kohl stated that the Town Attorney Nathan Miller provided the council with 
information on adding a referendum on a ballot and stated that we would not be able to do it 
according to our Town Charter. Attorney Miller said you cannot do a referendum under Virginia 
law unless your Town Charter specifically allows it. He said the only other option would be if 
the town residents presented you with a petition to show for or against. Council member Leeth 



   
 

asked since Mr. Sacra has a petition can we have a citizens vote on the petition. Attorney Miller 
stated that he can submit the petition and the council would know how those citizens feel but a 
petition is not binding. Council member Leeth asked if we could do a survey like we did on the 
noise ordinance. Attorney Miller stated that you can. Council member Leeth said this would 
allow anyone in town to voice their opinion on whether they are for or against chickens. 
Attorney Miller said a petition or survey is informational for the council and that neither is 
binding. Council member Leeth said that he would like to see this done. Council member Kohl 
said that since he was singled out by the comments that he would like to address why he brought 
this back up. He said it was six years ago that people had to get rid of their backyard chickens. 
He said he didn’t do anything, didn’t petition the council or anything. He said over the last two 
years our lives have changed and that is because of the Covid 19 pandemic. He said he never 
thought he would see supply chain issues in America and how it has affected our food supply. He 
said that when the pandemic started it was hit or miss as if you could get eggs at the local Food 
Lion. He said you can google it now and there are meat, eggs, and dairy shortages. Council 
member Kohl said what this is not about Councilman Kohl wants to have some chickens. He said 
most likely he probably wouldn’t get chickens. He said this is about our citizens being as secure 
in their food source as possible, for your children, so you are not running into food shortage 
issues. Council member Kohl said he is not saying everyone should do it, but it should be an 
option for the citizens of Grottoes. He said it is not about him personally, it’s about food freedom 
for our citizens of Grottoes. Council member Kohl said that is why he keeps pushing this and 
feels this is more important than maybe a predator coming in or a little bit of smell. He said those 
things we can deal with. Council member Kohl said he is sorry if he has not made his reasons 
clear as to why he is pushing for chickens but feels this is important to the citizens of town.  

Council member Kohl made a motion to conduct a citizen survey on chickens. Seconded by 
Council member Justis. Council member Bailey asked if we could amend the Charter through the 
state legislators like we did for amending the mayor’s term. Attorney Miller said that you could 
amend charter to be sent to the state legislators for approval to add referendums. Council 
member Bailey agreed with Mr. Kohl saying that Covid did change some things. It taught us that 
there are diseases that can be transferred from animal to humans and cause a pandemic from 
zoonotic diseases. He said right now the bird flu is rampant throughout the nation and in the 
Commonwealth of Virginia. Council member Bailey said that he would be in favor of amending 
the charter adding referendums and putting this up for the citizens to decide. Council member 
Kohl said he feels this is something that needs immediate attention considering what is going on 
in the world verses waiting to amend the charter. Council member Sterling asked if we sent out a 
survey about chickens would it be on the current ordinance or the proposed ordinance. Mayor 
Plaster replied that it would be on the proposed ordinance. Mayor Plaster called for a vote and 
the motion was denied by a vote of 3-4, roll call vote recorded as follows: JUSTIS – AYE; 
BAILEY – NAY; STERLING – NAY; RAYNES – NAY; LEETH – AYE; KOHL – AYE; 
PLASTER- NAY. 



   
 

Council member Leeth said that he would still like to accept Mr. Sacra’s petition. He said he 
wants to here from our citizens. He thanked Mr. Sacra for making the effort and taking the time 
to get those signatures.  

Council member Kohl made a motion to add referendum to our Town Charter. Council member 
Bailey amended the motion to have our town attorney draft a resolution to bring back to this 
governing body for approval to petition state legislators. Council member Justis seconded the 
motion. Attorney Miller asked to amend the motion to let him research it and allow him to bring 
back some answers. Council member Bailey replied so moved, seconded by Council member 
Justis.  Mayor Plaster called for the vote, and it carried by a vote of 6-0, roll call vote recorded as 
follows: JUSTIS – AYE; BAILEY – AYE; STERLING – AYE; RAYNES – AYE; LEETH – 
AYE; KOHL – AYE. 

STREET AND STREET LIGHTS – Council member Justis said the Streets Committee met 
and Council discussed their recommendation at the work session. He said council suggested 
reviewing all the streets and traffic patterns in town and asked the streets committee to bring a 
recommendation back. Council member Justis said a comprehensive study will be done and the 
streets committee will meet to discuss and make a recommendation to council. 

PARKS, RECREATION AND PUBLIC FACILITIES – no report  

SPECIAL EVENTS – Council member Leeth made a motion, seconded by Council member 
Raynes, and carried by a vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; 
BAILEY – AYE; STERLING – AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; to 
donate $1,500.00 to the Friday Night Bluegrass in the Park.  

Council member Leeth mentioned that Chief Charlie’s Kids Fish Day will be held on Saturday, 
April 2, 2022, from 9:00 a.m. until 2:00 p.m. He said this event is free and there will be door 
prizes, food, and other activities.  

PERSONNEL, FIRE AND POLICE PROTECTION – no report 

STAFF REPORTS  

TOWN MANAGER. Manager McAlister said there are three action items that she would like 
council to address. She said if the council is ready, first would be the adoption of the strategic 
plan. On motion by Council member Leeth, seconded by Council member Justis, and carried by 
a vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – 
AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council approved the strategic 
plan. (see attachment “A” at the end of the minutes) 

 



   
 

Manager McAlister said the Law Enforcement Jurisdictional Authority Agreement (MOU) with 
Augusta County was the next item needing council’s consideration. She stated nothing has 
changed from the previous MOU, just needing to update signatures for both parties. On a motion 
by Council member Justis, seconded by Council member Bailey, and carried by a vote of 6-0, 
roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – AYE; 
RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council approved the MOU with Augusta 
County. (see attachment “B” at the end of the minutes) 

Manager McAlister said the last item for consideration is the VDOT Land Use Permit 
Resolution. She stated that if we pass this resolution then anytime we need to work along 
Augusta Avenue (Rt. 340) or 3rd Street (Rt. 256) the town would not have to get bonds for the 
work. She stated that we would still have to go through the permitting process.  On a motion by 
Council member Leeth, seconded by Council member Kohl, and carried by a vote of 6-0, roll 
call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – AYE; RAYNES 
– AYE; LEETH – AYE; KOHL – AYE; the Council adopted the VDOT Land Use Permit 
Resolution. (see attachment “C” at the end of the minutes) 

ATTORNEY. No report  

TREASURER. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members. 

ASSISTANT TO TOWN MANAGER.  A written report was provided. There were no additional 
comments from staff and no questions or comments from Council members. 

POLICE CHIEF. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members. 

PUBLIC WORKS.  A written report was provided. There were no additional comments from 
staff and no questions or comments from Council members. 

PARKS AND TOURISM DIRECTOR.  Parks Director Shank said he has one action item on his 
staff report. He said there is an old lawn mower that should go to surplus. He is recommending a 
$250.00 reserve.  On a motion by Council member Leeth, seconded by Council member Justis, 
and carried by a vote of 6-0, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – AYE; 
STERLING – AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council approved to 
place the mower to surplus to be sold on auction.  

NEW BUSINESS – Mayor Plaster said at our work session we had a discussion to have the 
Town Manager negotiate a contract for the sale of land and if we are going to allow this, we will 
need a motion.  

On a motion by Council member Justis, seconded by Council member Leeth, and carried by a 
vote of 5-1, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – NAY; STERLING – 



   
 

AYE; RAYNES – AYE; LEETH – AYE; KOHL – AYE; to have the Town Manager negotiate a 
contract with Mr. Tourje for the sale of the alley between 6th Street & 7th Street and to present it 
to Council.  

OLD BUSINESS – Mayor Plaster asked if the council was ready to make a motion on the US 
211 Bicycle resolution.  

On a motion by Council member Kohl, seconded by Council member Justis, and carried by a 
vote of 4-2, roll call vote recorded as follows: JUSTIS – AYE; BAILEY – NAY; STERLING – 
AYE; RAYNES – AYE; LEETH – NAY; KOHL – AYE; to approve the resolution for the US 
211 Bicycle Route. 

 
RESOLUTION 

2022.3.14 
 
Whereas, bicycle tourism is a growing industry in North America, contributing $47 billion a year to the 
economies of communities that provide facilities for such tourists; and 
 
Whereas, the American Association of State Highway and Transportation Officials (AASHTO) has 
designated a corridor crossing Virginia to be developed as United States Bicycle Route 211 (USBR 211), 
and 
 
Whereas, the Adventure Cycling Association, Shenandoah Valley Bicycle Coalition, and the Virginia 
Bicycle Federation, with the cooperation of VDOT, have proposed specific route to be designated as 
USBR 211, and 
 
Whereas, the proposed route for USBR 211 comes through Grottoes and can therefore provide benefits 
to our town, and 
 
Whereas, we have investigated the proposed route and found it to be a suitable route, and desire that 
the route be designated so that it can be mapped and signed, thereby promoting bicycle tourism in our 
area, 
 
Therefore be it resolved, that Grottoes hereby expresses its approval and support for the development 
of USBR 211, and requests that VDOT get the route officially designated by AASHTO as soon as this can 
be achieved, and authorizes the posting of signs within Grottoes right-of-way identifying the route 
through the town once the official designation has been made. 

      
ADOPTED this _______ day of March 2022 
 

CLOSED SESSION  

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 6 to 0, voting recorded as follows: JUSTIS – AYE; BAILEY – AYE; STERLING – AYE; 
LEETH – AYE; RAYNES – AYE; KOHL – AYE; the Council recessed the meeting from 7:54 
p.m. to 8:28 p.m., for a closed meeting pursuant to Section 2.2-3711.A(1), Code of Virginia, 



   
 

subparagraph (7) consultation with legal counsel and briefings by staff members pertaining to 
actual and probable litigation. 

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 6 to 0, voting recorded as follows: BAILEY – AYE; JUSTIS – AYE; STERLING – AYE; 
RAYNES – AYE; LEETH – AYE; KOHL – AYE; the Council returned to open session. 

Mayor Plaster read the certification of the closed session – “to the best of your knowledge that 
only public business matters lawfully exempted from open meeting requirements under section 
2.2-3711(A)7 of the Code of Virginia, as only such public business matters that were identified 
in the motion by which a closed meeting were heard, discussed, or considered in the closed 
meeting”. Clerk Morris took a roll call. J. Justis; so certified, J. Bailey; so certified, M. Sterling; 
so certified, J. Plaster; so certified, D. Raynes; so certified, T. Leeth; so certified, M. Kohl, so 
certified. 

ADJOURNMENT  

Mayor Plaster declared the meeting adjourned at 8:31 p.m.  

 

Attachment “A” 

Grottoes Strategic Plan 

Vision Statement 
A thoughtful vision statement is one of the elements needed to form a forward-looking strategic 
framework. It gives the long-term comprehensive perspective necessary to make disciplined tactical and 
incremental decisions on community issues as they arise. Community vision statements are typically 
crafted through a collaborative process. Vision statements describe what you want your organization to 
be in the future. The statement has both an internal and external focus. It will guide employee efforts, 
and strategic decision making while also broadcasting the Town’s grandest ambitions. The following 
aspirational vision statement has been developed by the Grottoes Town Council: 

 

Vision Statement 

The Town of Grottoes shall provide excellence in government services and will therefore be a safe, 
well-planned, economically viable community, with equal opportunity for all. 

 



   
 

Core Mission 
Mission statements are directly connected to vision statements. While a vision statement describes the 
desired future state of the organization, the mission statement describes how that vision will be 
achieved. A well-crafted mission statement can capture in a short, concise paragraph the purpose of the 
organization's existence and what actions it takes to fulfill this purpose. The mission statement defines, 
why your “business” exists and why it’s important, the problems you aim to solve, your organization’s 
plan for the present based on what it wants to achieve in the future while also being unique and 
realistic. The following core mission statement has been developed by the Grottoes Town Council: 

Core Mission 

In partnership with the community, the Town of Grottoes will protect, enrich, and enhance the quality 
of life of its citizens by providing a high level of government service in an efficient, equitable and 

responsive manner, and will create opportunities for the town to thrive and prosper. 

 

Strategic Priorities, Goals, and Initiatives 

During the workshops Council determined the following to be primary focus areas and points for 
consideration and future action. Creating a comprehensive action plan for each item will need to be 
accomplished and all necessary resources will need to be identified and put in place for the items to be 
executed successfully. Then, work can begin on the items which will put the Town on the path to 
achieving its long-term vision. Rather than an exhaustive list of strategies, what follows is gathering of 
initial priorities that will generate momentum for community development projects to be built upon in 
future years.  

 

 



   
 

 

Priority Focus Area: Land Use and Development 

Goal: Create defined areas in Town to allow for a Central Business District (CBD) and to create a 
“downtown” feel with community serving shops and restaurants 

a. Consider this goal a primary focus in the update of the Town of Grottoes Comprehensive Plan 

b. Consider utilization of the Town’s growth area(s) as a new CBD 

Goal: Update the Town’s current Land Development ordinance to improve contradictions and ease of 
interpretation, and to have consistency in regulations 

Priority Focus Area: Government Services 

Goal: Maintain and enhance infrastructure and facilities 

a. Utilize results from engineering water and sewer network study reports to prioritize needs of 
these infrastructure  

b. Enhance the town wide inventory/mapping of assets to include all water and sewer features 
(lines, valves, intakes, meters, etc.) as well as conducting a sign inventory. 

Goal: Support a Capital Improvement Plan that includes asset inventory and replacement schedule 

Goal: Support a positive organizational culture that fosters respect, excellent customer service, and 
teamwork among all staff 

a. Provide opportunities for training, career development, education and leadership 
advancement 

b. Where feasible improve job description structures to encourage leadership advancement.  

Goal: Explore ways to improve financial stability 

a. Complete audit of all past fiscal years through July 1, 2021 
b. With each new budget cycle review and update, if necessary, fees for water, sewer, trash, etc. 

as well as any user-fees.  
c. Determine process for discovering, evaluating, and applying for grant opportunities to 

support significant projects and work initiatives 
Goal: Assure appropriate staffing levels for current and future growth 

a. To support current and future services, evaluate staffing levels and determine a plan that 
allows for continued growth of staff and their education. The town must maintain services 
through population growth and provide the new services necessary for economic growth and 
future development. Staffing levels in administration/finance and law enforcement must 
increase in the near future to sustain efficient service levels to the citizens.   

b. An effective economic development and tourism strategy requires dedicated staff time to 
implement programs and build relationships in the community. Assign one person to 
economic development activities, including operating programs, pursuing funding, and 
tracking results. 



   
 

a. Engage the services of a professional organization to review and update the current Land 
Development chapter of the Town Code 

Goal: Work toward the improvement of quality of life with a thriving commercial district; aesthetic 
improvements including green and open space; providing transportation choices, including walking, 
biking, driving, and public transit; having artistic, cultural, and community resources such as 
museums, public art, community centers, religious institutions, and other community gathering 
spaces; and medical, technical, and academic institutions.  

a. Each element of this goal will be refined in the updated Grottoes Comprehensive Plan where 
design, placement and further description can be detailed.  

 

 

Priority Focus Area: Economic Development and Tourism 

Goal: Reduce mixed land use throughout town and specifically in business zoned areas 

a. Consider ability of the Town to purchase properties within Business zoned districts as they 
become available. 

b. Consider ability of the Town to remodel existing, or build new commercial space to entice 
retail businesses 

Goal: Create an environment that is supportive of businesses and services 

a. Strengthen business networks by encouraging local participation in Chamber of Commerce 
offerings, such as hosting Business After Hours events 

b. Encourage local businesses to participate in the offerings of business development 
organizations in the Harrisonburg/Rockingham area 

c. Engage Rockingham County Economic Development to assist in promoting the Town of 
Grottoes as a good location for businesses 

d. Seek out resources and grants for supporting businesses currently within town and those 
wanting to come to town. Encourage entrepreneurship.   

Goal: Create an economic development handout for prospective agents, owners, and entrepreneurs 

a. Make an easy-to-understand zoning handout / online guide that gives simple explanation 
about what is allowed in what zoning districts, with a town map showing available spaces,  
and that includes contact information for further questions 

Goal: Engage in Economic Development and Tourism agencies and partnerships to further enhance 
opportunities for growth and tourism 

a. Update Harrisonburg/Rockingham Chamber of Commerce and others about new 
businesses, events, and amenities, so they can be promoted. 

b. Participate in Tourism efforts throughout the region to promote Grottoes 
Goal: Have an emphasis on building on existing community assets, rather than pursuing jobs or tax 
base growth without particular regard for location or synergies among existing assets 



   
 

a. Utilize the existing natural resource of a pristine water supply to draw commercial/industry 
interest.  

b. A great deal of tourism and revenue is created by visitors to Grand Caverns. Pursue 
additional opportunities to lure tourists. Examples include overnight accommodations, a 
LOVE sign, expanding recreational activities at parks, etc. 

c. Gather information from residents regarding what businesses or industries would best 
serve them. Target these key economic sectors for growth.  This will allow staff to direct 
economic development efforts in a strategic manner, and to use limited resources wisely. 

 

 

 

 

Priority Focus Area: Community Connection and Engagement 

Goal: Establish community connections and a sense of community in Grottoes, and encourage civic 
engagement 

a. Develop and distribute an elected and appointed officials’ description and call to action letter 
for residents  

b. Continue to plan and host existing community events and expand upon them 

c. Work to recruit new volunteers that will assist with programs, projects, and events through a 
community 

d. Encourage events, festivals, etc, organized, sponsored and/or promoted by outside sources in 
cooperation with the Town 

e. Establish a community center 

Goal: Continue and improve communications to the citizens of the Town. 

a. Invest in a digital sign at Town Hall to advertise upcoming events, public meetings, services, 
and general information to passers-by  

b. Invest in a service that will improve two-way communication with citizens and provide 
immediate automated data and feedback to inquiries. 

c. Have a biannual, or yearly review Town Newsletter that reflects current events, status of 
town projects, citizen achievements, promotion of town events, reviews and reminders of 
town services, 

Goal: Support the current quality of life and strive to improve upon it.   

a. Create easy access to needed goods and services, both retail and daily needs 
b. Improve on existing open spaces while also increasing opportunities for recreation and 

gathering 
c. Preserve natural spaces and increase walkability of town 
d. Maintain historic character and distinctive assets of town 

 



   
 

Priority Focus Area: Beautification and Historic Preservation 

Goal: Take measures to reduce visually unappealing uses of property that negatively affect the 
Town’s image. 

a. Continue to support the enforcement of existing Town ordinances and codes that reduce the 
number of derelict structures, improperly stored household items, rubbish and/or vehicles 

b. Continue to support the enforcement of the land development code specifically as it relates 
to placement of structures and fences on properties.  

Goal: Create/update a community conceptual open space and entrance design master plan that 
establishes a “consistent identity of place”.  

a. Plan would include an open space master plan, improved entrance designs, and a “main 
street” corridor design 

b. Plan would focus on having an interconnected and cohesive network of open spaces, 
improving the visibility, aesthetic quality and design of entrance points, and phased 
improvements to the main corridor(s) designs.  

Goal: Preserve and maintain historic building(s) owned by the town and perhaps purchase historic 
properties for future uses. 

c. Assure the maintenance of Town Hall and the iconic Stone Lodge at Grand Caverns Park.  

Strategic Goals Prioritized 

In early February 2022, Town Council and staff met to begin prioritizing the 19 goals listed in the tables 
above. Goal prioritization is the process of organizing objectives based on their urgency, value, and 
importance. Once completed it allows the organization to appropriately allocate resources, time, and 
effort where it is most needed. Prioritization is a method to determine what to focus on first, before 
moving on to other tasks. It is important to keep in mind here, that the prioritized goals must be 
considered in the scope of all the other “day-to-day” work carried out by Town staff in the delivery of 
governmental services. The method deployed to create the prioritized list, was one of simple voting. All 
seven (7) councilors and six (6) staff members were asked to vote on their top 5 priorities from the list of 
stated goals. The following figures depict the results of that voting. 

  



   
 

 

Figure 1: Focus Areas and Goal with number of votes and ranking identified  

Focus Area and Goals 

Staff 
Voting 
Results 
(6 
voters) 

Council 
Voting 
Results 
(7 
voters) 

Total 
Votes 

Priority 
Ranking 

 
Government Services Goals     22   

 
Maintain and enhance infrastructure and facilities 3 6 9 1st 

 
Support a Capital Improvement Plan that includes asset inventory 
and replacement schedule 0 0 0 

10th 
(tie) 

 
Support a positive organizational culture that fosters respect, 
excellent customer service, and teamwork among all staff 2 1 3 7th (tie) 

 
Explore ways to improve financial stability 1 3 4 6th (tie) 

 
Assure appropriate staffing levels for current and future growth 6 0 6 4th (tie) 

 
      
Land Use and Development Goals     5   

 
Create defined areas in Town to allow for a Central Business 
District (CBD) and to create a “downtown” feel with community 
serving shops and restaurants 2 3 5 5th 

 
Update the Town’s current Land Development ordinance to 
improve contradictions and ease of interpretation, and to have 
consistency in regulations 0 0 0 

10th 
(tie) 

 
Work toward the improvement of quality of life with a thriving 
commercial district; aesthetic improvements including green and 
open space; providing transportation choices, including walking, 
biking, driving, and public transit; having artistic, cultural, and 
community resources such as museums, public art, community 
centers, religious institutions, and other community gathering 
spaces; and medical, technical, and academic institutions. 0 0 0 

10th 
(tie) 

 
 
      



   
 

Economic Development and Tourism Goals     18   
 

Reduce mixed land use throughout town and specifically in 
business zoned areas 4 4 8 2nd 

 
Create an environment that is supportive of businesses and 
services 3 3 6 4th (tie) 

 
Create an economic development handout for prospective agents, 
owners, and entrepreneurs 0 1 1 9th 

 
Engage in Economic Development and Tourism agencies and 
partnerships to further enhance opportunities for growth and 
tourism 0 0 0 

10th 
(tie) 

 
Have an emphasis on building on existing community assets, rather 
than pursuing jobs or tax base growth without particular regard for 
location or synergies among existing assets 1 2 3 7th (tie) 

 
 

     
      
Community Connection and Engagement Goals     11   

 
Establish community connections and a sense of community in 
Grottoes, and encourage civic engagement 3 4 7 3rd 

 
Continue and improve communications to the citizens of the 
Town. 4 0 4 6th (tie) 

 

 Support the current quality of life and strive to improve upon it.   
0 0 0 

10th 
(tie) 

 
      
Beautification and Historic Preservation Goals     12   

 
Take measures to reduce visually unappealing uses of property 
that negatively affect the Town’s image 4 2 6 4th (tie) 

 
Create/update a community conceptual open space and entrance 
design master plan that establishes a “consistent identity of 
place”.  0 2 2 8th 

 
Preserve and maintain historic building(s) owned by the town and 
perhaps purchase historic properties for future uses 0 4 4 6th (tie) 

 
Note: Highlighted goals are the top 6 vote receivers and the first goals that will be focused on.  



   
 

Figure 2: Goals prioritized by votes with Councilor voting noted. 
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Maintain and enhance infrastructure and facilities 3 6 9 1st      
Reduce mixed land use throughout town and specifically in 
business zoned areas 4 4 8 2nd    
Establish community connections and a sense of community in 
Grottoes, and encourage civic engagement 3 4 7 3rd    

Assure appropriate staffing levels for current and future growth
6 0 6 4th (tie)

Create an environment that is supportive of businesses and 
services 3 3 6 4th (tie)   
Take measures to reduce visually unappealing uses of property 
that negatively affect the Town’s image 4 2 6 4th (tie)  
Create defined areas in Town to allow for a Central Business 
District (CBD) and to create a “downtown” feel with community 
serving shops and restaurants 2 3 5 5th   
Explore ways to improve financial stability 1 3 4 6th (tie)   
Continue and improve communications to the citizens of the 
Town. 4 0 4 6th (tie)
Preserve and maintain historic building(s) owned by the town and 
perhaps purchase historic properties for future uses 0 4 4 6th (tie)    
Support a positive organizational culture that fosters respect, 
excellent customer service, and teamwork among all staff 2 1 3 7th (tie) 

Have an emphasis on building on existing community assets, 
rather than pursuing jobs or tax base growth without particular 
regard for location or synergies among existing assets

1 2 3 7th (tie)  
Create/update a community conceptual open space and entrance 
design master plan that establishes a “consistent identity of 
place”. 0 2 2 8th  
Create an economic development handout for prospective agents, 
owners, and entrepreneurs 0 1 1 9th 
Support a Capital Improvement Plan that includes asset inventory 
and replacement schedule 0 0 0 10th (tie)
Update the Town’s current Land Development ordinance to 
improve contradictions and ease of interpretation, and to have 
consistency in regulations 0 0 0 10th (tie)

Work toward the improvement of quality of life with a thriving 
commercial district; aesthetic improvements (...); providing 
transportation choices, (...); having artistic, cultural, and 
community resources such as museums, public art, community 
centers, religious institutions, and other community gathering 
spaces; and medical, technical, and academic institutions.

0 0 0 10th (tie)
Engage in Economic Development and Tourism agencies and 
partnerships to further enhance opportunities for growth and 
tourism 0 0 0 10th (tie)

 Support the current quality of life and strive to improve upon it.  
0 0 0 10th (tie)



   
 

Next Steps 
Following adoption of this document, staff will begin to develop an action plan for each of the top six (6) 
goals. These plans will include a list of specific tasks that must be included to execute each goal. This will 
provide and idea of what work, and just how much work, will need to be put toward accomplishing the 
objective. Other items included in the action plans will be budget, need for any additional resources, 
defined roles and responsibilities, key performance indicators, and timelines.  

Summary 
This Grottoes Town Council Strategic Plan is a working document. To date, it reflects the intention of 
Council set by their vision and mission statements, and documents the priority focus areas, goals, and 
initiatives. Council and staff has built on the contents of this documents by producing a prioritization of 
goals. Work will now begin on setting achievable timelines and creating an action plan to reach 
successful implementation for each of the top six (6) prioritized goals.  

Document Tracking Notes 

Draft development December 2021 Compiled from Council workshops 

Final draft presented to Council March 11, 2022 This is the final draft after review of 
initial draft and prioritization of goals in 
February 2022. 

Council adoption March 15, 2022 Adopted unanimously 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

 

Attachment “B”  

 

 POLICE JURISDICTIONAL AUTHORITY AGREEMENT 

AUGUSTA COUNTY SHERIFF’S OFFICE 

GROTTOES POLICE DEPARTMENT 

 

This agreement, dated for purposes of reference the 1st day of January 2022 and entered 
into by and between the County of Augusta, Virginia a political subdivision of the 
Commonwealth of Virginia, and the Town of Grottoes, a municipal corporation of the 
Commonwealth of Virginia, 

 

WITTNESSETH: 

 

 WHEREAS, §15.2-1736 of the Code of Virginia (1950), as amended, authorizes local 
governments to enter in reciprocal agreements for cooperation in the furnishing of police 
services; 

 WHEREAS, the parties have determined that the provision of certain police services 
across jurisdictional lines will increase their ability to preserve the safety and welfare of the 
entire area; and 

 WHEREAS, it is deemed to be mutually beneficial to the parties hereto to enter into an 
agreement concerning cooperation with regard to law enforcement; and 

 WHEREAS, the parties desire that the terms and conditions of any such Police 
Jurisdictional Authority Agreement to be established; 

 NOW, THEREFORE, inconsideration of the mutual benefits to be derived from a Police 
Jurisdictional Authority Agreement, the parties hereto covenant and agree as follows: 

 

1. Subject to the terms of this Agreement, the Town of Grottoes agrees to extend full law 
enforcement arrest authority in the territory of the Town of Grottoes to Augusta County 
Sheriff Deputies. 
 

2. Augusta County agrees to extend full law enforcement arrest authority to the Town of 
Grottoes Police Officers, with the following limitations: 



   
 

 
The geographical extent of authority for Grottoes Police in Augusta County shall be 
delineated by the following: 
 
All that area surrounding The Town of Grottoes in Augusta County delineated by 
perimeter consisting of Leroy Road from its intersection with Augusta County-
Rockingham County Line to its intersection with Weyers Cave Road, from that point 
west on Weyers Cave Road to its intersection with Rockfish Road, from that point south 
on Rockfish Road to its intersection with Patterson Mill Road, from that point east on 
Patterson Mill Road to its intersection with U.S. Route 340 (East Side Highway),  from 
that point south on U.S. Route 340 to its intersection with Harriston Road, from that point 
east on Harriston Road to its intersection with Horsehead Road, from that point north on 
Horsehead Road to its intersection with Augusta County—Rockingham County Line. 
Enforcement authority shall extend to any property or portion of property lying proximal 
to and accessed from any of the roads delineating the perimeter described in this section.  
 

3. Augusta County Deputies and Grottoes Police acting pursuant to this Agreement shall be 
granted authority to enforce the laws of the Commonwealth of Virginia and Ordinances 
of the Town of Grottoes and the ordinances of Augusta County and to perform the other 
duties of a law enforcement officer while acting pursuant to this Agreement. Augusta 
County Deputies shall under supervision of the Town of Grottoes police supervisor on 
duty, or the highest-ranking officer on duty, while acting within the Town of Grottoes 
and Grottoes Police shall be under the supervision of the Augusta County Sheriff’s Office 
supervisor on duty while acting within the County of Augusta.  
 
 

4. All Augusta County Deputies and Grottoes Police Officers shall have the same powers, 
rights, benefits, privileges, and immunities within the prescribed area of Augusta County 
and the Town of Grottoes, including the authority to make arrests and secure arrest 
warrants. 
 

5. Violations in Augusta County shall be cited by Grottoes Police officers as violations of 
County Code whenever possible, Violations in Grottoes shall be cited by Augusta County 
Deputies as violation of town ordinance whenever possible. 
 

6. The services performed and expenditures made under this Agreement shall be deemed to 
be for public and governmental purposes and all immunities from liability enjoyed by the 
local government of the County of Augusta within its boundaries shall extend to the 
services they perform under this Agreement outside their respective jurisdiction.  
 

7. The services performed and expenditures made under this Agreement shall be deemed to 
be for public and governmental purposes and all immunities from liability enjoyed by the 



   
 

local government of the Town of Grottoes within its boundaries shall extend to the 
services they perform under this Agreement outside their respective jurisdiction. 
 

8. All pensions, relief, disability, worker’s compensation, life and health insurance, and 
other benefits enjoyed by said employees shall extend to the services they perform under 
this Agreement outside their respective jurisdictions. 
 

9. Each party agrees that, in activities involving police jurisdictional authority pursuant to 
§15.2-1726, Code of Virginia (1950), as amended, each party shall (1) waive any and all 
claims against the other party which may arise out of their activities outside their 
respective jurisdictions; and (2) indemnify and save harmless the other party from all 
claims by third parties for property damage or personal injury which may arise out of the 
activities of the other party outside its jurisdiction. 
 

10. The parties shall not be liable to each other for reimbursement for injuries to personnel or 
damage to equipment or be liable to each other for any other costs associated with, or 
arising out of, the rendering of assistance pursuant to this Agreement. 
 

11. Any party may withdraw from this Agreement by giving (30) days written notice to the 
other party. 
 

12. Nothing in this Agreement shall limit or bind either party in the event that assistance is 
requested by either party pursuant to mutual aid beyond the limitations set forth in this 
Agreement. Also, under this Agreement neither party is obligated and/or required to 
respond or assist when request for assistance is made by either party. The decision to 
respond and/or assist will be left to the on-duty supervisor of the assisting agency. 
 

13. This Agreement supersedes any previous Agreements made by and between the parties 
pertaining to mutual aid. 
 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in two (2) 
originals by their respective Mayor and County Administrator pursuant to duly approved motions 
or resolutions authorizing the execution. 

 

 
 
 
 
 
 
 
 
 



   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment “C” 

LAND USE PERMIT  
RESOLUTION  
March 14, 2022 

  
 
WHEREAS, it becomes necessary from time to time for the Town of Grottoes to obtain land use permits 
from the Virginia Department of Transportation to install, construct, maintain and operate certain public 
works and public utilities projects along, across over and upon highway systems of the Commonwealth of 
Virginia; and,  
  
WHEREAS, expense, damage or injury may be sustained by the Commonwealth of Virginia growing out 
of granting to the Town of Grottoes by the Virginia Department of Transportation of said permits for the 
work aforesaid;  
  
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Grottoes this 14th day 
of March, 2022:  
  
Section 1:  That in accordance with the provisions of Section 24VAC30-151-720 of the Land Use Permit  
Regulations of the Virginia Department of Transportation, the Town of Grottoes does hereby grant 
assurances to the Virginia Department of Transportation (VDOT) that it shall in all respects comply with 
all of the conditions of the permit or permits that have been, or will be, granted to the Town of Grottoes 
and guarantees the successful completion of the work, or, if appropriate, restoration of the right of way to 
its original condition.  
  
Section 2:  That the County Administrator, City or Town Mayor, or their designee, be, and hereby is 
authorized to execute on behalf of the Town of Grottoes all land use permits and related documents of the 
Virginia Department of Transportation.  
  
Section 3:  That this resolution shall be a continuing resolution and shall not be revoked unless and until 
sixty (60) days written notice of any proposed revocation be submitted to the Virginia Department of 
Transportation.  
  



   
 

Section 4:  That the Town of Grottoes shall, if requested by the Virginia Department of Transportation, 
provide a letter that commits to using the surety provided by its contractor or to have the contractor 
execute a dual obligation rider that adds the Virginia Department of Transportation as an additional 
obligee to the surety bond provided to the locality, with either of these options guaranteeing the work 
performed within state maintained right-of-way under the terms of the land use permit for that purpose.  
  
BE IT STILL FURTHER RESOLVED that the County Administrator, City or Town Mayor, or their 
designee, be, and hereby is authorized and directed to procure insurance required by Section 1 herein.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

March 22, 2022 
 

A Special Meeting of Town Council of the Town of Grottoes was held on Tuesday, March 22, 
2022 at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the special meeting of March 22, 2022 meeting of the Grottoes Town 
Council to order at 6:00 p.m. The special meeting was called by Mayor Plaster for the discussion 
of honorary degree or special awards. Mayor Plaster requested roll call.  

ATTENDANCE: Council Members present: Joshua Bailey, Jim Justis, David Raynes, Michael 
Kohl, and Tim Leeth. ABSENT: Council member Mark Sterling.  

Other Town Officials present were: Town Clerk Tara Morris, Town Manager Stefanie 
McAlister, and Police Chief Jason Sullivan.  

Mayor Plaster said the first item for discussion is special events. Council member Leeth said the 
Special Events committee met with the Grottoes Fire Department to see if they would be 
interested in preparing food for our party in the park on June 3rd and they asked about having a 
small-scale lawn party with food and games. They would like to have it Thursday through 
Saturday and have their parade on Saturday. Council member Leeth said they talked about 
having fireworks on Saturday night and wanted to see if the council was on board to co-sponsor 
the fireworks. He said the cost would not exceed $4,800.00.   

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 4 – 0 – 1, voting recorded as follows: BAILEY – ABSTAIN; JUSTIS – AYE; LEETH – 
AYE; RAYNES – AYE; KOHL – AYE to split the cost of fireworks with the Grottoes Volunteer 
Fire Department for June 4th not to exceed $4,800.00. 

CLOSED SESSION  

On motion by Council member Leeth, seconded by Council member Raynes, and carried by a 
vote of 5 to 0, voting recorded as follows: BAILEY – AYE; JUSTIS – AYE; LEETH – AYE; 
RAYNES – AYE; KOHL- AYE, the Council recessed the meeting from 6:06 p.m. to 6:47 p.m., 
for a closed meeting pursuant to Section 2.2-3711.A(11) for the discussion and consideration of 
honorary degrees or special awards. 

On motion by Council member Leeth, seconded by Council member Raynes, and carried by a 
vote of 5 to 0, voting recorded as follows: BAILEY – AYE; JUSTIS – AYE; STERLING – 
AYE; LEETH – AYE; RAYNES – AYE; KOHL – AYE; the Council returned to open session. 

Mayor Plaster read the certification of the closed meeting to the best of our knowledge that only 
public business matters lawfully exempted from open meeting requirements under section 2.2-



   
 

3711(A)11 of the Code of Virginia as only such public business matters that were identified in 
the motion by which a closed meeting called, were heard, discussed, or considered in the closed 
meeting. J. Justis; so certified, J. Bailey; so certified, J. Plaster; so certified, D. Raynes; so 
certified T. Leeth; so certified and M. Kohl; so certified.  

ADJOURNMENT. 

Mayor Plaster declared the meeting adjourned at 6:49 p.m. 

 


