
December 13, 2021 
 

A work session of Town Council of the Town of Grottoes was held on Monday, December 13, 
2021, at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the work session of December 13, 2021, of the Grottoes Town Council to 
order at 6:04 p.m.  

ATTENDANCE: Council Members present: Jim Justis, Tim Leeth, David Raynes, Michael 
Kohl, and Joshua Bailey. ABSENT: Mark Sterling  

Other Town Officials present were: Town Attorney Nathan Miller, Town Manager Stefanie 
McAlister, Town Clerk Tara Morris, Parks/Tourism Director Austin Shank, and Police Chief 
Jason Sullivan. ABSENT: Treasurer Rhonda Danner. 

Mayor Plaster said the first item on the agenda is the 2022 committee assignments. She handed 
out a draft and said there are some proposed changes from the 2021 committees and asked if 
anyone had any questions. Council member Kohl said he would like to continue to serve on the 
Streets Committee, if possible. Other than that everyone concurred with the committees.  Mayor 
Plaster said this will be on the January agenda for approval.  

Mayor Plaster said the next item on the agenda is to discuss the Planning Commission’s 
recommendation on an ordinance amendment and future council consideration. Manager 
McAlister said the Planning Commission was asked by council to look about revising Chapter 48 
– Animals to allow chickens. She said the planning commission made some revisions to the last 
previously proposed chicken ordinance. Manager McAlister said the commission also included 
which residential zonings chickens would be allowed in. Attorney Miller reviewed the planning 
commissions revisions and added the amendments to Chapter 100 – Land Development to the 
zonings that chickens would be allowed in. Manager McAlister said the attorney’s revision went 
to the planning commission so they are aware of the changes made to the land development 
chapter, since this type pf change requires a joint public hearing. Council decided to wait until 
February for the joint public hearing since the advertisements would be during the holidays. 

Mayor Plaster said the next item on the agenda is a streets committee update. Manager McAlister 
said the streets committee met and discussed the location of the crosswalk and the ADA parking 
space in front of Lil Gus’s. She stated to make the area more appropriate for parking we need to 
add parking space lines and stop blocks, so cars do not block the sidewalk. Manager McAlister 
said an estimated cost to complete the project is around $4,500.00. She said this project may not 
happen until spring because we are waiting for the drop inlet to be installed and paving may shut 
down for the winter. Council member Leeth made a motion, seconded by Council member Justis, 



to approve amount not to exceed $4,500.00 for the additional cost for parking space and 
crosswalk painting, ADA sidewalk pads, stop blocks, etc.  

a vote of 0-5, voting recorded as follows: RAYNES – NAY; LEETH – NAY; KOHL – NAY, 
JUSTIS – NAY, BAILEY – NAY, motion denied.  

Mayor Plaster stated we are out of time and adjourned the meeting at 7:00 p.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



December 13, 2021 
 

A regular session of Town Council of the Town of Grottoes was held on Monday, December 13, 
2021, at 7:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the regular session of December 13, 2021, of the Grottoes Town Council to 
order at 7:03 p.m. Mayor Plaster asked Clerk Morris for a roll call.  

ATTENDANCE: Council Members present: Jim Justis, Joshua Bailey, David Raynes, Michael 
Kohl, and Tim Leeth. ABSENT: Mark Sterling 

Other Town Officials present: Attorney Nathan Miller, Clerk Tara Morris, Town Manager 
Stefanie McAlister, Treasurer Rhonda Danner, Public Works Director A.J. Hummel, 
Parks/Tourism Director Austin Shank, and Police Chief Jason Sullivan.  

APPROVAL OF MINUTES  

On motion by Council member Raynes, seconded by Council member Leeth, and carried by a 
vote of 5-0, voting recorded as follows: RAYNES – AYE; LEETH – AYE; KOHL – AYE, 
JUSTIS – AYE, BAILEY – AYE, the Council approved the minutes of the October 26, 2021 
meeting and the regular meetings on November 8, 2021.  

PRESENTATION OF PETITIONS AND CLAIMS (public comment) 

René Ehlenfeldt addressed the Council asking why we changed Halloween. He said he recently 
moved to town and they missed it. Mayor Plaster said we had received a lot of requests from 
citizens in the town asking us to move it, so the council decided to try it.  

REPORTS OF STANDING COMMMITTEE: 

FINANCE – Council member Raynes made a motion, seconded by Council member Leeth, and 
carried by a vote of 5-0, voting recorded as follows: RAYNES – AYE; LEETH – AYE; KOHL – 
AYE, JUSTIS – AYE, BAILEY – AYE; to approve the financial reports for the month of 
November.  

WATER AND SEWER – no report 

ORDINANCE, HEALTH AND PROPERTY – Council member Kohl made a motion, 
seconded by Council member Raynes, and carried by a vote of 4-1, voting recorded as follows: 
RAYNES – AYE; LEETH – AYE; KOHL – AYE, JUSTIS – AYE, BAILEY – NAY; to set a 
Joint Public Hearing for February 14, 2022 to amend Chapter 100 – Land Development and 
Chapter 48 – Animals 



Council member Kohl said the ordinance committee met and discussed requests we received 
from the library. Manager McAlister said that the town has never had a lease with the library and 
said we will be working towards a mutual lease agreement with them. She said they have never 
paid rent and that we are not looking for them to start but she said they are wanting to have some 
upgrades done such as, painting and carpet replacement. Manager McAlister said with no lease 
agreement we need to determine who will pay for the upgrades. She said when the committee 
met, she said they were in favor of splitting the costs with the library but would like for them to 
get quotes before a decision is made. Manager McAlister said the other request they had was to 
replace the signage they have now on the building to a sign above the windows and the 
committee agreed to this sign. She said they were also asking to put a stand free sign in the front 
yard, but the committee did not agree.  

STREET AND STREET LIGHTS – no report 

PARKS, RECREATION AND PUBLIC FACILITIES –  

SPECIAL EVENTS – Council member Leeth thanked everyone who helped with the Veterans 
Day Ceremony. He said that there was good attendance, and the ceremony was nice. He said he 
would like to thank the Grottoes Fire Department for preparing all the cookies and hot chocolate 
for after the Christmas Parade. He said this was one of the longest Christmas parades we have 
had for a while and there were people attending to watch the parade. Council member Leeth said 
the Home Decorating Contest Judging began at 7:00 p.m. tonight and wanted to thank the 
Grottoes Ruritans for Judging again this year.  

PERSONNEL, FIRE AND POLICE PROTECTION – no report 

STAFF REPORTS  

TOWN MANAGER. A written report was provided. In addition, Town Manager McAlister said 
she wanted to point out number five on her staff report. She said Council has been working to 
develop the vision and mission statements, as well as discussing what council sees as its strategic 
priorities, goals, and objectives. She said since those workshops, she has been drafting the 
Grottoes Council Strategic Plan. It is currently being reviewed by the Town’s department heads. 
Manager McAlister said the goal is to have the plan in final draft and out to Council in January. 
She said in late January we can hold another workshop to edit or approve information in the plan. 
Manager McAlister said she will be reaching out to Council members to get the workshop 
scheduled. Manager McAlister also informed the Council that staff is currently working on an 
end of year summary that she would like to share with Council in January. She said this will not 
give all details of work completed but it will give the big projects that staff has been working on.  
 

ATTORNEY. Mr. Miller said he has been working with Ms. McAlister on projects, when 
needed.   



TREASURER. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members. 

ASSISTANT TO TOWN MANAGER.  A written report was provided. There were no additional 
comments from staff and no questions or comments from Council members. 

POLICE CHIEF. A written report was provided. Chief Sullivan informed the Council that he 
received a resignation from Jason Bibeau and that his last day of work for the Town will be 
December 30, 2021. He said he met with Tara to get it on the Town’s website and has also put it 
on Facebook. Chief Sullivan said it will be advertised in the newspaper soon.   

PUBLIC WORKS.  A written report was provided. There were no additional comments from 
staff and no questions or comments from Council members. 

RECREATION AND TOURISM DIRECTOR.  A written report was provided. Director Austin 
said he would like to point out that November was a record month for the Caverns and that 
Caroling in the Caverns is sold out.  

NEW BUSINESS – none 

OLD BUSINESS – none  

ADJOURNMENT  

Mayor Plaster declared the meeting adjourned at 7:23 p.m.   


