
November 8, 2021 
 

A work session of Town Council of the Town of Grottoes was held on Monday, November 8, 
2021, at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the work session of November 8, 2021, of the Grottoes Town Council to 
order at 6:00 p.m.  

ATTENDANCE: Council Members present: Jim Justis, Mark Sterling, Tim Leeth, David 
Raynes, Michael Kohl, and Joshua Bailey. 

Other Town Officials present were: Town Attorney Nathan Miller, Town Manager Stefanie 
McAlister, Town Clerk Tara Morris, Treasurer Rhonda Danner, Parks/Tourism Director Austin 
Shank, and Police Chief Jason Sullivan. 

Mayor Plaster started the meeting with thanking Mike Betts for his service to the Town for the 
last couple months. She also welcomed Joshua Bailey back to the Town Council. Mike Betts 
congratulated Mr. Bailey on winning the election. He said he enjoyed his time on Council and 
wishes everyone the best and said to keep doing what is best for Grottoes.  

Mayor Plaster said we have a presentation from Mr. Charles Hartgrove, Director of Virginia 
Institution of Government, and thanked him for being here. Town Manager McAlister introduced 
Mr. Hartgrove and said he an extensive background in local government and is here tonight to 
discuss the roles and responsibilities of the manager/council style of government. Mr. Hartgrove 
thanked Stefanie for inviting him and gave the council background on himself and explained 
more on the Virginia Institute of Government and the Weldon Cooper Center. He explained how 
they work with localities to provide training and assistance. Mr. Hartgrove said the 
council/manager style of government means the council is the legislative body that makes 
policies and appoints a chief executive officer (Town Manager) to oversee day to day operations, 
draft the annual budget, and enforce the policies and legislative initiatives. 

Mr. Hartgrave explained the Dillion Rule and Home Rule and the differences in the two. He kept 
the presentation very open answering any questions from the council and staff. Mr. Hartgrove 
said that they offer many training and educational programs and said he would be willing to 
come back anytime the town feels the need. Mayor Plaster thanked him for coming tonight. 

On a motion by Council member Leeth, seconded by Council member Raynes, and carried by a 
vote of 6 to 0, voting recorded as follows: JUSTIS – AYE; STERLING – AYE; LEETH – AYE; 
KOHL – AYE, JUSTIS – AYE, BAILEY – AYE, to amend the agenda to discuss special events.  

Council member Leeth said after looking at the route change for the Christmas Parade we have 
decided to change it again. He said we will now line up starting at 5th Street and Dogwood 



Avenue. The parade will start at 5th Street and Aspen Avenue come down 6th Street and turn right 
onto Dogwood Avenue and left on 7th Street. Council member Leeth said following the parade 
will be the tree lighting where Santa will light the tree. He said he has spoken with Principal 
Houff about having some kids sing at the tree lighting. Council member Leeth said after the tree 
lighting, we will move inside for hot chocolate, cookies, and visits with Santa. Mayor Plaster 
said we will need a volunteer to help with lining up the parade. 

Council member Leeth said we are working out the final details for the Veterans Day Ceremony, 
which is this Thursday at 11:30 a.m. Council member Justis said we do not have a color guard 
but we will post the colors before the service begins. Council member Leeth said there will be 
children from South River Elementary School and Elkton Middle School taking part in the 
program and there will be light refreshments following the ceremony. Mayor Plaster is finalizing 
the program. Mayor Plaster asked for anyone that can help with the Veterans Day Ceremony to 
meet at the Town Hall at 5:00 p.m. to set up. 

With no more business to discuss Mayor Plaster adjourned the meeting at 6:52 p.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



November 8, 2021 
 

A regular session of Town Council of the Town of Grottoes was held on Monday, November 8, 
2021, at 7:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the regular session of November 8, 2021, of the Grottoes Town Council to 
order at 7:00 p.m. Mayor Plaster asked Clerk Morris for a roll call.  

ATTENDANCE: Council Members present: Jim Justis, Joshua Bailey, Mark Sterling, David 
Raynes, Michael Kohl, and Tim Leeth. 

Other Town Officials present: Attorney Nathan Miller, Clerk Tara Morris, Town Manager 
Stefanie McAlister, Treasurer Rhonda Danner, Parks/Tourism Director Austin Shank, and Police 
Chief Jason Sullivan. Absent Public Works Director A.J. Hummel.  

Mayor Plaster congratulated Jim Justis and Joshua Bailey on their election wins and welcomed 
Joshua Bailey back to the town council. Mayor Plaster thanked Mike Betts for his time and 
service on the town council serving the citizens of Grottoes.  

APPROVAL OF MINUTES  

On motion by Council member Raynes, seconded by Council member Justis, and carried by a 
vote of 5-0-1, voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – 
AYE; KOHL – AYE, JUSTIS – AYE, BAILEY – ABSTAIN, the Council approved the minutes 
of the regular meetings on October 13, 2021.  

PRESENTATION OF PETITIONS AND CLAIMS (public comment) 

Eddie Chittum addressed the Council said he was asking again for his neighbor why we changed 
Halloween. Mayor Plaster said we had received a lot of requests from citizens in the town asking 
us to move it. Mr. Chittum asked if there were any activities for the kids coming up. Mayor 
Plaster said the special events committee is working on events for next year and they just 
finalized the Christmas Parade where Santa will be here to light the tree and visit with the 
children.   

REPORTS OF STANDING COMMMITTEE: 

FINANCE – Council member Raynes made a motion, seconded by Council member Leeth, and 
carried by a vote of 5-0-1, voting recorded as follows: RAYNES – AYE; STERLING – AYE; 
LEETH – AYE; KOHL – AYE, JUSTIS – AYE, BAILEY – ABSTAIN; to approve the financial 
reports.  

WATER AND SEWER – no report 



ORDINANCE, HEALTH AND PROPERTY – no report 

STREET AND STREET LIGHTS – no report 

PARKS, RECREATION AND PUBLIC FACILITIES – Council member Bailey thanked the 
town and staff for welcoming him back to the town council. 

SPECIAL EVENTS – Council member Leeth thanked the Grottoes Fire Department, town 
council, town staff and the Chittum family for helping with the senior citizen’s luncheon. He said 
we delivered nearly 100 meals and then served around 35 dine-in meals at the fire department. 
Council member Leeth said this Thursday will be the Veterans Day Ceremony here in the 
Council Chamber and following the ceremony there will be a veteran social to follow. Council 
member Leeth said the Christmas Parade is on Sunday, December 5th at 5:00 p.m. He said the 
parade route is changing again this year. Line up at 5th Street and Dogwood Avenue and the 
parade route will begin at 5th Street and Aspen Avenue and come down Sixth Street make a right 
at Dogwood Avenue and left at 7th Street and end there. The tree lighting will follow the parade 
and immediately after the tree lighting will be cookies and hot chocolate and visits with Santa. 

PERSONNEL, FIRE AND POLICE PROTECTION – no report 

STAFF REPORTS  

TOWN MANAGER. A written report was provided. In addition, Town Manager McAlister said 
she received the first documents on our water study this afternoon from Rob Mangrum and will 
be review them. Councilor Bailey asked if delinquent tax payment schedule for Lil’ Guss’ 
restaurant had been met and is current. Ms. McAlister reported that it is.  

ATTORNEY. Attorney Miller informed the Council that Rockingham County is working to 
collect taxes on delinquent properties throughout the county and there are some in Grottoes. He 
said he wanted to make us aware because we may get some calls on the lots in town. 

TREASURER. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members. 

ASSISTANT TO TOWN MANAGER.  A written report was provided. There were no additional 
comments from staff and no questions or comments from Council members. 

POLICE CHIEF. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members. 

PUBLIC WORKS.  A written report was provided. There were no additional comments from 
staff and no questions or comments from Council members. 



RECREATION AND TOURISM DIRECTOR.  A written report was provided. Council member 
Leeth asked about tickets for Caroling in the Caverns. Parks Director Austin said the tickets went 
on sale online November 1st and so far, there has been a good response. 

NEW BUSINESS – Mayor Plaster said at our last work session council review a request from 
the Grottoes Rescue Squad to purchase a Zoll ventilator and three Sapphire IV pumps for a total 
of $20,956.48. Mayor Plaster said if everyone was in favor, she would entertain a motion to give 
the donation of $20,956.48 to the Grottoes Rescue Squad to purchase these item. Council 
member Leeth replied so moved. Council member Raynes seconded the motion. Council 
member Sterling asked where the money was coming from, Mayor Plaster replied from the 
ARPA funds. Council member Bailey asked if their career and volunteer staffing that can use 
this equipment. Jeremy Wampler replied that right now there is one career staff and four 
volunteers, with three more volunteers getting ready to test. Council member Bailey asked if 
there was a training planned for this. Mr. Wampler said they do have a training plan developed 
with their medical director for their members and will cross train with fire department personnel. 
No further discussion the vote carried 6-0, voting recorded as follows: RAYNES – AYE; 
STERLING – AYE; LEETH – AYE; KOHL – AYE, JUSTIS – AYE, BAILEY – AYE; to 
approve the request from the Grottoes Rescue Squad.  

OLD BUSINESS – none  

ADJOURNMENT  

Mayor Plaster declared the meeting adjourned at 7:23 p.m. 

 


