
August 10, 2021 
 

A retreat of Town Council of the Town of Grottoes was held on Tuesday, August 10, 2021 at 
5:30 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the retreat of August 10, 2021 of the Grottoes Town Council to order at 
5:34 p.m.   

ATTENDANCE: Council Members present: Jim Justis, Mark Sterling, Tim Leeth, David 
Raynes, Michael Kohl, and Mike Betts. 

Other Town Officials present were: Town Manager Stefanie McAlister, Town Clerk Tara 
Morris, Treasurer Rhonda Danner, Parks/Tourism Director Austin Shank, Public Works Director 
AJ Hummel, and Police Chief Jason Sullivan. 

Strategic Visioning and Goal Setting. 

Manager McAlister led the discussion asking for council to participate in what they want the 
Vision of Grottoes to be. Council discussed this and came up with the following: 

 Central Business District 
 Beautification, Historic character 
 Economic Development – how to bring in business to support our tax base 
 More little league tournaments; athletics and associated resources 
 Use the resources of the caverns. How do we get tourists to stay in town? Camping. How 

to get lodging options here? Lodging on Caverns grounds or nearby. 
 Create a tour package of Grottoes and surrounding area 
 The caverns is a resource that is here now. Make Grottoes a destination! Make it appear 

more welcoming. 
 Don’t really have a “downtown” or real retail base – Utilize our growth area as a new 

“central” Town area 
 Higher-end dining options 
 Fix our town zoning to distinguish applicable districts  
 Create more business opportunities. Central Business District. Community Improvement 

Grants.  
 Engage with Economic Development associations. 

 
Manager McAlister said the next thing she would like for the council to discuss is a Vision 
Statement for Grottoes. She asked for the input and after discussion came up with the following 
couple suggestions:  
 

 The Town of Grottoes shall be a model of excellence in local government; a safe well-
planned community with equal opportunity for all.  



 The Town of Grottoes shall be a safe well planned economically viable community, with 
equal opportunity for all and supported by excellence in local government.  

 
Council suggested to add – economic base that supports all citizens. 
 
Manager McAlister stated now that we have set some goals, we now need to prioritize them and 
incorporate them in the comprehensive plan. 
 
Council Committees 
 
Manager McAlister went over the roles and responsibilities of each committee and said the next 
thing she would like the council to discuss is committee assignments and goals. The following 
goals were discussed for each committee:  

Finance – establish budget; allocate funds for property acquisition  

Personnel, Fire and Police Protection – staff resources for training and education opportunities; 
professional development.  

Ordinance, Health and Property – how to adopt an ordinance amendment; need to revise the land 
development (zoning) ordinance; architectural/ design review. 

Special Events – fireworks; beer, wine, and spirits festival; veteran’s day social.  

Water and Sewer – system studies; Chesapeake Bay requirements/stormwater management 

Parks, Recreation and Public Facilities – review and revise park plan 

Streets and Street Lights – Street paving; driveway tapers on Holly Avenue; sidewalks and 
community walkability; crosswalks and signage policy; Berkeley culvert; speed reduction on 
256(VDOT); traffic light (VDOT). 

Manager McAlister said that committees should meet regularly to discuss a plan of action to 
achieve these goals. 

ARPA Funds Usage Discussion and Prioritization  

Manager McAlister said we are to receive a total of $2,260,419.76 that will be paid in two 
installments. One will be now, and the next installment will be in 12 months. She stated the 
funds have to be incurred December 31, 2024 and must be expended by December 31, 2026. The 
funds can be used on approved expenses from March 3, 2021, until the end of the funding date. 
Ms. McAlister said there are four broad spending categories that include:  

 Responding to the Public Health Emergency 
 Essential Workers 
 Revenue Loss 



 Infrastructure 
 
Manager McAlister stated that we can use the ARPA funding for revenue loss at Grand Caverns 
and then use that money towards upgrades at the parks. She said the money can be used toward 
water system upgrades and stormwater management that impacts the WWTP. The following are 
projects that the town has discussed in the past. 
 

 Holly Avenue 12” loop connection  
 300 block 13th Street – replace 2” line with 8”, install hydrant 
 Aspen Ave and Caverns Blvd – replace 2” line with 8”, 2 new hydrants 
 12th Street Townhome continuation – install 8”, install hydrant  
 Cherry Avenue open ditch (stormwater) 
 Radio read water meters – limited to no contact 

 
After reviewing the list above the council added some additional suggestions on ARPA uses 
which includes:  
 

 Business give back grant  
 Economic Development incentive program  
 Electric and communication system inside caverns 
 A/V Equipment for virtual meetings 
 Utility rebate 
 Community/Recreation center 
 Town Hall renovations and improvements 

 

Manager McAlister said this was a productive meeting and thanked the council for their input. 
She asked them to continue thinking about goal setting and projects that would benefit the town.  

Mayor Plaster stated we are a little past our scheduled time but thanked everyone coming out and 
participating in the meeting.  

Mayor Plaster adjourned the retreat at 8:42 p.m. 

 

 

 

 

 

 

 



September 13, 2021 
 

A regular session of Town Council of the Town of Grottoes was held on Monday, September 13, 
2021, at 7:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the regular session of September 13, 2021, of the Grottoes Town Council to 
order at 7:00 p.m. Mayor Plaster asked Clerk Morris for a roll call.  

ATTENDANCE: Council Members present: Jim Justis, Mark Sterling, Mike Betts, Tim Leeth, 
David Raynes, and Michael Kohl. 

Other Town Officials present: Attorney Nathan Miller, Clerk Tara Morris, Town Manager 
Stefanie McAlister, Treasurer Rhonda Danner, Parks/Tourism Director Austin Shank, Public 
Works Director AJ Hummel, and Police Chief Jason Sullivan. 

APPROVAL OF MINUTES  

On motion by Council member Raynes, seconded by Council member Leeth, and carried by a 
vote of 6 to 0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – 
AYE; KOHL – AYE, JUSTIS – AYE, BETTS – AYE, the Council approved the minutes of the 
regular meetings of August 9, 2021.  

PRESENTATION OF PETITIONS AND CLAIMS (public comment) 

Eddie Chittum addressed the Council asking them to consider giving a discount on sewer during 
the summer for the water used that is not going into the sewer system. He said his bill increased a 
lot because he has a sprinkler for his kids to play in. He said the water rate is not the problem it’s 
the sewer rate and this water is not going into the sewer. Mr. Chittum also expressed his concern 
about the stop signs that have recently been added on Park Avenue. He said the problem with 
Park Avenue is the road needs to be widened.  

Scott Sacra addressed the Council asking if the Town has decided how they were going to spend 
the ARPA funds and if the citizens will have any input on the ARPA funding will be spent. Mr. 
Sacra addressed the mayor with concern of her selling real estate in the town. He said he doesn’t 
think it looks good and feels like it’s double dipping. 

Mayor Plaster thanked both gentlemen for coming to council with their concerns.   

REPORTS OF STANDING COMMMITTEE: 

FINANCE – Council member Raynes made a motion, seconded by Council member Leeth, and 
carried by a vote of 6 to 0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; 



LEETH – AYE; KOHL – AYE, JUSTIS – AYE, BETTS – AYE; to approve the financial reports 
as presented. 

On a motion by Council member Raynes, seconded by Council member Leeth, and carried by a 
vote of 6 to 0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – 
AYE; KOHL – AYE, JUSTIS – AYE, BETTS – AYE; to approve IT Enhancement Projects and 
associated quotes. 

WATER AND SEWER – no report 

ORDINANCE, HEALTH AND PROPERTY – no report 

STREET AND STREET LIGHTS – no report 

PARKS, RECREATION AND PUBLIC FACILITIES – Council member Betts informed the 
Council that a donation was received from Loretta Harris’ estate and was marked for use in the 
park. He stated that the parks committee has decided to purchase benches for the dog park with 
her generous donation.  

Council member Betts said the parks committee discussed purchasing a Fixit Bike Repair Station 
because we have a lot of cyclists that ride through Grottoes. The committee thought the old jail 
location off Aspen Avenue would be a good place to install the Fixit repair station. Council 
member Betts made a motion, seconded by council member Justis, and carried by a vote of 6 to 
0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – AYE; KOHL – 
AYE, JUSTIS – AYE, BETTS – AYE; to purchase a Fixit Repair Station for bicycles not to 
exceed $1,900.00. 

SPECIAL EVENTS – Council member Leeth reported that the Grand Caverns 5K will be held 
on September 24th at Grand Caverns starting at 6:00 p.m. The Grottoes Fire Department will be 
having chicken in the park on October 1st & 2nd and the Bluegrass Festival will be at Grand 
Caverns Park from October 7th – 9th. Council member Leeth said the senior citizens luncheon 
will be on October 16th at the fire department or there will be a delivery option.   

PERSONNEL, FIRE AND POLICE PROTECTION – no report 

STAFF REPORTS  

TOWN MANAGER. A written report was provided. In addition, Town Manager McAlister 
mentioned having the next retreat at the end of October first of November. She asked them to 
keep in mind the growth we are seeing in town while considering the strategic plan and vision 
for the future.  

ATTORNEY. Attorney Miller informed the council of the process that will take place for the 
Franchise Agreement and the actions that will need to happen.  



TREASURER. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members.  

ASSISTANT TO TOWN MANAGER.  A written report was provided. There were no additional 
comments from staff and no questions or comments from Council members. 

POLICE CHIEF. A written report was provided. Chief Sullivan announced that Kids Fish Day 
will be held on April 2, 2022 and that he has already ordered the fish for the event.  

PUBLIC WORKS.  A written report was provided. There were no additional comments from 
staff and no questions or comments from Council members.  

RECREATION AND TOURISM DIRECTOR.  A written report was provided. Parks Director 
Shank stated that this is the third month with record revenue. He gave an internet update saying 
the projected completion date for Comcast is the first of October.  

Parks Director Shank mentioned that part of the wooden playground structure at Grand Caverns 
has been removed due to safety concerns. He said there was another digger removed from 
Mountain View Park. This is the second digger removed. Only one remains.  

NEW BUSINESS - none 

OLD BUSINESS – Mayor Plaster informed the council that the old artifacts that have been 
offered to the town are in the manager’s office and asked council to stop by and look at them to 
see if we want to move forward with authentication and purchase.    

ADJOURNMENT  

Mayor Plaster declared the meeting adjourned at 7:30 p.m. 

 


