
July 12, 2021 
 

A work session of Town Council of the Town of Grottoes was held on Monday, July 12, 2021, 
2021 at 6:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the work session of July 12, 2021of the Grottoes Town Council to order at 
5:59 p.m.   
 

ATTENDANCE: Council Members present: Jim Justis, Mark Sterling, Tim Leeth, David 
Raynes, Michael Kohl.  

Other Town Officials present were: Town Deputy Clerk Kim Clark, Town Manager Stefanie 
McAlister, and Town Attorney Nathan Miller.  

CLOSED SESSION  

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 5 to 0, voting recorded as follows: JUSTIS – AYE; STERLING – AYE; LEETH – AYE; 
RAYNES – AYE; KOHL – AYE, the Council recessed the meeting from 6:00 p.m. to 6:41 p.m., 
for a closed meeting pursuant to Section 2.2-3711(A)5, for the discussion concerning a 
prospective business or industry or the expansion of an existing business or industry where no 
previous announcement has been made of the business or industry’s interest in locating or 
expanding it’s facilities in the community.  

On motion by Council member Leeth, seconded by Council member Justis, and carried by a vote 
of 5 to 0, voting recorded as follows: JUSTIS – AYE; STERLING – AYE; LEETH – AYE; 
RAYNES – AYE; KOHL – AYE; the Council returned to open session. 

Mayor Plaster read the certification of the closed session to the best of your knowledge that only 
public business matters lawfully exempted from open meeting requirements under section 2.2-
3711(A)5, of the Code of Virginia, as only such public business matters that were identified in 
the motion by which a closed meeting were heard, discussed, or considered in the closed 
meeting. Attorney Miller took a roll call. J. Justis; so certified, M. Sterling; so certified, T. Leeth; 
so certified, D. Raynes; so certified, M. Kohl; so certified, J. Plaster; so certified.  

A presentation on ARPA Funding was given by Town Manager Stefanie McAlister.  The Town 
can expect a total of $2,260,419.76, delivered in two separate receipts (one now and one in 12 
months).  Expenses for this money must be incurred by December 31, 2024 and expended by 
December 31, 2026.  There are four broad spending categories:  Category 1 – Responding to the 
Public Health Emergency and Negative Economic Impact (ie:  all medical related activities to the 
pandemic, as well as disease prevention, assistance to households, such as food, rent and 



mortgage assistance, though unsure what documentation would be needed for this, assistance to 
non-profits and small businesses, direct cash payments to households, investments in outdoor 
spaces (in QCT’s), mental health services and recovery services; Category 2 – Essential Workers 
Performing Essential Work During the Pandemic (ie:  critical infrastructure sectors, in-person 
work, interacting with others, or physically handle items handled by others, focused on low-
income workers), Category 3 – Revenue Loss for the Provision of Government Services (ie:  all 
general, wastewater and trash funds can be included), and Category 4 – Water, Sewer, and 
Broadband Infrastructure – expenses must be incurred after March 3, 2021, but current projects 
are eligible for use of ARPA funds (ie:  Replacement of lead service lines is a specific designated 
use). Record keeping will be paramount as receiving this money subjects us to a federal audit.  
Thoughts on possible uses:  upgrade electric in Caverns and Park, making camping available 
with water and electric, install touchless plumbing in park restrooms, water system upgrades 
including the water and sewer studies, priority work on water line repairs and replacements, and 
potentially stormwater management in parts of town as it impacts the WWTP, radio read water 
meters (insuring better accuracy, potentially increase revenue, save many hours of staff every 
other month). 

ADJOURNMENT. 

Mayor Plaster declared the meeting adjourned at 6:59 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

July 12. 2021, 
 

A regular session of Town Council of the Town of Grottoes was held on Monday, July 12, 2021 
at 7:00 p.m. at the Grottoes Town Hall, Grottoes, Virginia. 
 
CALL TO ORDER 

Mayor Plaster called the regular session of July 12, 2021 of the Grottoes Town Council to order 
at 7:05 p.m. Mayor Plaster asked Deputy Clerk Clark for a roll call.  

ATTENDANCE: Council Members present: Jim Justis, Mark Sterling, Tim Leeth, David 
Raynes, and Michael Kohl. 

Other Town Officials present: Attorney Nathan Miller, Town Deputy Clerk Kim Clark, Town 
Manager Stefanie McAlister, Treasurer Rhonda Danner, Parks/Tourism Director Austin Shank, 
Assistant Parks/Tourism Director Tracey Collins, Director of Public Works AJ Hummel, and 
Police Chief Jason Sullivan. 

APPROVAL OF MINUTES.  

Councilman Justis requested a correction of the regular meeting minutes of June 14, 2021 to 
reflect that he was absent.  On motion by Council member Raynes, seconded by Council member 
Leeth, and carried by a vote of 4 to 0, voting recorded as follows: RAYNES – AYE; STERLING 
– AYE; LEETH – AYE; KOHL – AYE, JUSTIS – ABSTAIN, the Council approved the minutes 
of the regular meetings of June 14, 2021, as corrected.  

PRESENTATION OF PETITIONS AND CLAIMS (public comment) 

Mr. Bruce Alt of 1303 Holly Avenue addressed the Council regarding his wishes to change his 
property boundary, paving his driveway, and building a garage. 

Ms. Roberta Mitchell of 1403 Holly Avenue expressed her concern to Council regarding the fact 
that she has no “official” driveway for her house that was built in 1790. 

Mr. Samoylov addressed the Council on what he feels is a traffic/speed concern on Park Avenue.  
He said that the road seems to be used as a shortcut to and from Food Lion, with approximately 
40 cars per hour on it.  He did not feel it was wide enough for two cars to pass on it at the same 
time.  He suggested stop signs. 

Mayor Plaster said these items were on the agenda for discussion. 

REPORTS OF STANDING COMMMITTEE: 



FINANCE – Council member Raynes made a motion, seconded by Council member Justis, and 
carried by a vote of 5 to 0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; 
LEETH – AYE; KOHL – AYE, JUSTIS – AYE to approve the financial reports as presented. 

Mayor Plaster presented, on behalf of the Town of Grottoes, the Grottoes Fire Department with a 
donation check for their service to the citizens of Grottoes.  

WATER AND SEWER – no report 

ORDINANCE, HEALTH AND PROPERTY – Council member Sterling made a motion, 
seconded by Council member Kohl and carried by a vote of 5 to 0, voting recorded as follows: 
RAYNES – AYE; STERLING – AYE; LEETH – AYE; KOHL – AYE, JUSTIS – AYE to 
approve the Planning Commission’s recommendation of the revised request on the Propst Family 
Subdivision to include 33 Townhouse units. 

Council member Kohl presented the Council and Attorney with a copy of the draft amendment to 
Chapter 48, Animals. Council discussed the draft document and considered how to move 
forward. Council considered this the first reading of the proposed draft ordinance amendment. 
No further action was taken.  

STREET AND STREET LIGHTS - Council member Kohl said that the committee 
recommended that 3-way stops signs be installed on the cross streets of Park Avenue, to help 
reduce thru traffic.  Additional suggestions during the discussion were:  lines/markings on the 
roads added at the new stop signs; new speed limit signs installed and others to be replaced; 
“New Traffic Pattern” to be installed; make speeding fines higher, and to advertise the new 
traffic pattern on our website.  On a motion by Council member Kohl, seconded by Council 
member Raynes and carried by a vote of 5 to 0, voting recorded as follows: RAYNES – AYE; 
STERLING – AYE; LEETH – AYE; KOHL – AYE, JUSTIS – AYE for 3-way stops signs be 
installed on the cross streets of Park Avenue and to install “New Traffic Pattern” signs on 
approaches. 

On a motion by Council member Justis, seconded by Council member Leeth, and carried by a 
vote of 5 to 0, voting recorded as follows: JUSTIS – AYE; STERLING – AYE; LEETH – AYE; 
KOHL – AYE, JUSTIS – AYE to table the request from property owners to close 14th Street 
from Holly to Riverside until more information could be gathered. 

PARKS, RECREATION AND PUBLIC FACILITIES – no report 

SPECIAL EVENTS – Council member Leeth reported that the Summer Market is being held at 
Grand Caverns on Saturdays in July and August, 8 am – 3 pm; The Grottoes Fire Department are 
selling chicken dinners August 14, October 1, and October 2 in Mountain View Park; and the 
Grottoes Rescue Squad will be hosting the Annual Jameson Lam’s Memorial Blood Drive 
August 14, 2021, 9 am to 2 pm. 



PERSONNEL, FIRE AND POLICE PROTECTION – Mayor Plaster thanked the staff for all 
their work and welcomed Parks and Tourism Director Austin Shank. 

 

STAFF REPORT  

TOWN MANAGER. A written report was provided, and Town Manager McAlister welcomed 
Austin Shank as the Town’s Recreation and Tourism Director. His first day of employment is 
July 12, 2021. Mr. Shank is a native of the area and has worked in the areas of nonprofit, private 
and government where he has held titles as Educator/Aquarist, Operations Manager and Visitor 
Services Supervisor. His professional experience, particularly in the areas of business 
development and management and excelling at customer experience will be a tremendous asset 
to the Town. 

Town Manager McAlister announced that Tracey Collins has accepted the full-time position of 
Recreation and Tourism Assistant Director. The position was in effect July 1, 2021. She thanked 
Tracey her for her commitment to the parks and the Caverns and for stepping into a role of 
leadership and felt her time was invaluable as Interim Director. 

ATTORNEY. Attorney Nathan Miller updated Council on the alley situation and stated that he 
has been working with the Norfolk Southern Railroad regarding the alley and hopes to have 
answers soon. 

TREASURER. A written report was provided. There were no additional comments from staff 
and no questions or comments from Council members.  

ASSISTANT TO TOWN MANAGER.  A written report was provided. There were no additional 
comments from staff and no questions or comments from Council members.  

POLICE CHIEF. A written report was provided.  Chief Sullivan said that he is still working 
patrol, until a new officer is hired, which he will then concentrate on more administrative duties.  
Administrative Assistant interviews will be held tomorrow. The resident at 403 8th Street, 
received a violation nuisance letter.  And the owner on Cary Street had a certified letter sent 
regarding cars, but the letter was returned, without a forwarding address. The resident at 501 6 th 
Street has been made aware of an ordinance violation. 

PUBLIC WORKS.  A written report was provided. Supervisor A.J. Hummel added that milling 
will begin on August 2nd.  Town Manager McAlister said that we will try and let residents know 
the schedule/streets in advance.   

RECREATION AND TOURISM DIRECTOR.  A written report was provided. There were no 
additional comments from staff and no questions or comments from Council members.  

 



NEW BUSINESS  

RESOLUTION ADOPTING THE CSPDC HAZARD MITIGATION On a motion by Council 
member Leeth, seconded by Council member Sterling, and carried by a vote of 5 to 0, voting 
recorded as follows: RAYNES– AYE; STERLING – AYE; LEETH – AYE; KOHL – AYE, 
JUSTIS – AYE to accept The Resolution Adopting the CSPDC Hazard Mitigation. 

THE COUNCIL OF THE TOWN OF GROTTOES, VIRGINIA 

RESOLUTION ADOPTING THE CENTRAL SHENANDOAH HAZARD MITIGATION PLAN 2020 UPDATE 

WHEREAS, the Town recognizes the threat that natural and man-made hazards pose to people within 
Grottoes and  

WHEREAS, the Disaster Mitigation Act of 2000, as amended, requires that local governments develop and 
adopt natural hazard mitigation plans in order to receive certain federal assistance and update these 
plans; and 

WHEREAS, the Central Shenandoah Hazard Mitigation Plan (CSHMP) identifies mitigation strategies to 
reduce or eliminate long-term risk to people and property in our community and in the Central 
Shenandoah Region from the impacts of future hazards and disasters; and  

WHEREAS, the CSHMP Steering Committee representing the 21 local jurisdictions of the Central 
Shenandoah Planning District convened in order to review the original Plan and study the Region’s risks 
from and vulnerability to natural hazards, and to make recommendations on mitigating the effects of such 
hazards on the Region; and 

WHEREAS, the Steering Committee was provided staff support by the Central Shenandoah Planning 
District Commission; and 

WHEREAS, the efforts of the Steering Committee, the staff of the Central Shenandoah Planning District 
Commission, as well as members of the public, private, and nonprofit sectors, have resulted in the 
development of the 2020 Update of the Central Shenandoah Hazard Mitigation Plan for the Region; and 

WHEREAS, the Central Shenandoah Regional Wildfire Community Protection Plan (CSRWPP) is an annex 
to the Central Shenandoah Hazard Mitigation Plan and is included in this resolution, 

NOW THEREFORE, BE IT RESOLVED by the Town Council that the Central Shenandoah Hazard Mitigation 
Plan 2020 Update is hereby approved and adopted for the Town of Grottoes.   

 

Adopted by the ______________________ this ____ day of _______________, 2021. 

 



Mayor Plaster reported that she was approached by someone who offered to sell his Town 
history collection to the Town for $1,500, subject to authentication of signatures.  On a motion 
by Council member Justis, seconded by Council member Kohl and carried by a vote of 5 to 0, 
voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – AYE; KOHL – 
AYE, JUSTIS – AYE to consider purchase of Town history from collectors, after authenticating, 
not to exceed $1,500. 

Town Manager McAlister received resident Mike Betts’ application for the vacant seat on Town 
Council, prior to the deadline.  Extending the application deadline was discussed and rejected.  
On a motion by Council member Leeth, seconded by Council member Justis and carried by a 
vote of 5 to 0, voting recorded as follows: RAYNES – AYE; STERLING – AYE; LEETH – 
AYE; KOHL – AYE, JUSTIC – AYE to appoint Michael Betts was approved to fill council 
vacancy, waiving the interview process. 

 
OLD BUSINESS – none  

ADJOURNMENT  

Mayor Plaster declared the meeting adjourned at 8:20 p.m. 

 


