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BUSINESS PROGRAMME 
INTRODUCTION

BREAKING BARRIERS

The 39th Asian Racing Conference (ARC), originally scheduled for February 2022 but 
deferred due to the global pandemic and its impact on travel, marks a significant 
occasion for ARF members and stakeholders to gather in person to exchange ideas 
for the betterment of our sport. It is a critical time for racing as we continue to face 
unprecedented challenges but also new and exciting opportunities. 

With this in mind, the theme of the 39th ARC is “Breaking Barriers”. Together with leaders 
in racing and other sports, we will examine the most pressing issues of our time and 
take inspiration from what is being done around the world to overcome barriers to the 
advancement of racing through technological advances, innovation and collaboration. 
Moreover, we will look to the future of racing, identifying the major roadblocks that will 
stand in our way and exploring ways to proactively break down those barriers. 

The three-day Business Programme will be highly interactive, featuring keynote speeches 
and panel discussions by leading racing and sports administrators, government officials, 
industry experts and corporate leaders. 

On the first day, we will lay out the evolving racing and wagering landscapes of today, 
and analyse the strategies that drive exceptional in-person and virtual fan engagement 
amidst the rapidly changing consumption habits of our audiences. We will also focus on 
the critical role of the owner, and explore the ways racing is meeting the evolving needs 
and expectations of owners.

Next, we will open dialogues around the importance of welfare for both our equine and 
human athletes, and the role that the racing and sports industries can play to be more 
sustainable while combating the threats of climate change. 

On the third day, we will look to the future, delving into key technological disruptors and 
what this means for racing and sporting organisations, particularly as they increasingly 
move to engage Gen Z as the new wave of sporting fans. As well, we will highlight the 
issues racing faces as it creates its future workforce and adapts to workforce changes. 
Last but not least, we will analyse how we can defend ourselves against threats to the 
integrity of our sport.



3

PLENARY SESSION 1: THE LANDSCAPE
WEDNESDAY 15 FEBRUARY

This scene-setting session to the 39th ARC business programme brings together global 
leaders from racing and other sports to discuss the changing landscape of sport – through 
the extraordinary events of the pandemic and out into the horizon. By identifying major 
trends, critical challenges and threats that have emerged in recent years and dissecting 
how different sports have responded, key learnings will be brought to the fore. 

As the racing and sporting landscape transforms like never before in our lifetimes, the 
leaders will also share their views on the barriers for racing’s future growth and what lies 
ahead for our sport – from wagering to welfare to sustainability – laying the foundations 
for an insightful and interactive programme over the coming three days.

The session will open with a keynote from the ARF Chairman on his vision for the future 
of global racing, and we can overcome the barriers to that future, followed by a panel of 
racing, government and sports leaders moderated by David Eades. 

PLENARY SESSION 2: THE WAGER

As the lifeblood of the sport, wagering has experienced major transformation in recent 
years, with innovation, consolidation and change accelerating in local and global markets. 

This session will bring together industry leaders across key racing jurisdictions and 
wagering markets to examine the major barriers and opportunities which will impact the 
future of wagering.  Delegates will explore:

• the rise of simulcast, commingling and world pools/global totes;

•  the importance of technology innovation, and the aggregation of content and data 
rights, to the future success of wagering operators; and

•  the integration of wagering, media and entertainment, and the evolution of 
wagering marketing and approaches to customer development and retention. 

We will also hear from new players in the betting market who are intent on disrupting the 
existing wagering model. What lies ahead here, and where do the risks lie?

The session will include short presentations on key issues and themes, followed by what 
promises to be a lively panel discussion.

WEDNESDAY 15 FEBRUARY
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PLENARY SESSION 3: THE FAN

This session brings together engaging speakers from diverse backgrounds across racing 
and sports administration and media, to explore how racing and other sports are breaking 
through barriers to: 

• engage with fans on-course and off-course;  
• attract fans through new and innovative ways; 
• build fans’ passion and loyalty to a sport over time; and 
•  ensure that a sport is meeting society’s rapidly evolving expectations around 

welfare and integrity. 

During the pandemic, racing and other sports pivoted to behind-closed-doors events, 
sparking an acceleration of innovation in television and social media engagement. Now, as 
restrictions relax around the world, we look to the future of the fan experience and what 
that blueprint may look like – enriched by recent learnings and rekindled by the love of 
race and game day. 

With so many new and exciting entertainment options from all over the globe available 
to consumers, it is imperative for any sport to attract and retain new fans if it wants to be 
competitive – this session will help show you how to do it.

WEDNESDAY 15 FEBRUARY

PLENARY SESSION 4: THE OWNER

This session will focus on the central role of the owner to the success of racing and 
breeding, and highlight the critical importance of enhancing the ownership experience. 
We will take a deep dive into what is driving ownership across different regions – key 
trends and factors which influence the decision to become, and continue as, an owner, 
and related strategies being implemented to broaden ownership bases.  

We will consider how breeders, sales companies, and racing bodies are working to make 
horse ownership more accessible and attractive, and how barriers to entry are being 
removed by innovative approaches such as micro-ownership. The session will also explore 
trends in the global movement of horses for breeding and racing, and highlight the 
importance of global racing to the future of ownership and breeding.

This session will include a range of speakers from differing perspectives who will provide 
insightful commentary on how horse ownership is changing, and what that will mean for 
the industry into the future.

WEDNESDAY 15 FEBRUARY
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PLENARY SESSION 5: THE MIND

In recent years, the mind has become an increasing focus of attention within sport.  
From maximising performance to promoting mental wellbeing and resilience, athletes and 
administrators have placed greater focus on the mind and its central role in all facets of 
sport. While we have witnessed a deeper understanding and appreciation of the pressure 
professional sport places on the mental health of athletes and participants, and a wider 
public discourse which encourages openness in addressing mental health issues and 
supporting those facing challenges, there is still much work to be done. 

Focusing on athletes, including racing’s participants, this session will examine the human 
mind as a key issue of our time and in sport. It will explore innovative approaches to 
supporting athletes to perform to the best of their ability, as well as equipping them with 
fundamental skills to ensure their mental wellbeing in their professional and personal lives. 

This session promises to open delegates’ minds, with a diverse array of speakers coming 
at this critical issue from very different angles.

THURSDAY 16 FEBRUARY

PLENARY SESSION 6: THE SUSTAINABLE

With increasing focus around the world on climate change as defining challenges of our 
time, this session invites leaders in government, sport and business to explore ways racing 
and other sports can play a role to contribute to global efforts to address the issues of 
climate change.  

This session will highlight how bodies at all levels can play an important role and help 
you answer the question: what can your organisation do to contribute to global efforts to 
address climate change to ensure racing’s long term sustainability?  

THURSDAY 16 FEBRUARY
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PLENARY SESSION 7: THE HORSE

The long-term success of racing depends heavily on the standards and approaches to the 
health, wellbeing and treatment of the sport’s equine athletes throughout their lives, and 
society’s acceptance of them. Promoting the fundamental importance of equine welfare, 
this session will examine key steps being taken in different jurisdictions to ensure welfare is 
safeguarded at all stages of the horse’s life, including through regulatory measures and the 
proactive use and application of scientific equine research.  

The session will also look at innovative ways to engage with the broader public to share 
positive welfare stories and other actions to keep the public informed of, and improve 
support for, the measures employed by the industry. 

THURSDAY 16 FEBRUARY

PLENARY SESSION 8: THE SHIFT

With blockchain technology, cryptocurrency and the metaverse becoming increasingly 
mainstream, sporting organisations are beginning to engage with the space and consider 
this new dimension as part of their long term media, technology and sponsorship 
strategies. Importantly, this new dimension offers learnings and opportunities for racing 
and other sports to engage Gen Z as the new wave of sports fans.  

This session will open with a keynote presentation providing an overview of the key trends 
in sports and the intersection between sports and the new dimension, and how the next 
generation is expected to embrace these trends. We will then invite industry leaders to 
explore opportunities being embraced and discuss ways to overcome regulatory barriers 
hindering the application of these new technologies in sports. 

This is a must-see session which will change the way you think about how sport can be 
consumed, both now and into the future.

FRIDAY 17 FEBRUARY
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PLENARY SESSION 9: THE FUTURE

This session will focus on how racing and other sport is experiencing a post-pandemic 
transformation in the hiring, developing and retaining of talent. Focusing on creating the 
future workforce, this session will invite leaders to share their thoughts on the future of 
work for racing, and examine: 

•  how, through effective leadership, the industry can best position itself to attract 
and retain the brightest talent and build a resilient, inclusive and sustainable 
workforce; and

•  how racing’s new generation of leaders aim to drive the sport forward, by both 
welcoming new opportunities and tackling challenges that confront them. 

For those forging their path in racing to established leaders, the insights from this session 
will arm you with some tools for dynamic leadership and have you primed to embrace the 
future.

This session will open with a keynote presentation followed by a panel discussion with 
industry leaders and practitioners, and will conclude with interview with future leaders of 
racing, conducted by David Eades.  

FRIDAY 17 FEBRUARY

PLENARY SESSION 10: THE DEFENCE

As threats to the integrity of racing and sport become increasingly complex and difficult 
to detect, the value of sophisticated investigative approaches, built upon intelligence, 
technology and diverse expertise, is apparent. This session will bring together global 
experts in sport and criminal intelligence and investigations to explore how cutting edge 
investigative techniques are being used to catch those who would seek to corrupt racing 
and sporting outcomes.  

This session will begin with feature presentations from global experts to examine 
intelligence and technology-led integrity approaches being used with major success in 
racing and sport.  Members of the ARF Council on Anti-Illegal Betting & Related Financial 
Crime will then join the session for a stimulating panel discussion on the major barriers 
racing faces to protect its integrity now and into the future.

You will leave this session with some valuable tips to use and traps to be wary of in the 
ongoing fight to uphold racing’s integrity.

FRIDAY 17 FEBRUARY


