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New Zealand – The Current Landscape

• A place to breed and develop the Thoroughbred

• Supportive Racing Minister who wants to see the Racing and Breeding 

sectors flourish

• Tested like never before

• Out of our comfort zone 

• Favourable climate and culture of horsemanship



Disruption

• Same issues as other areas of the world

• Lack the scale

• After decades of success we have been disrupted

― Socially

― Wagering landscape

― Our business model is under pressure



Our Challenges

• Foal numbers

• Prizemoney levels

• Aging infrastructure

• Large international wagering operators luring NZ customers

• Social licence – Integrity and Animal Welfare

• Capturing the hearts and minds of the next generation



Minister’s Press Release 

“The Government commissioned Mr Messara to conduct an independent assessment of the 

state of the domestic racing industry and to make recommendations for change.

“Mr Messara’s review delivers a blunt appraisal. He concludes the New Zealand’s racing 

industry is in a state of serious malaise, and requires urgent reform. The review also warns 

thoroughbred horse racing is at a tipping point of irreparable damage.”

“It confirms what many of us have been worried about for a number of years and highlights 

the need for the industry to turn itself around,” the Minister said.



Industry Reform

• Review in 2018

• Recommendations and Legislative change

• Transition agency formed

• Two Phases

• Working with the Government 



An Improved Future

• Longer term commercial model to modernise land assets

• Growing engagement – underpinned by our fan brand LOVERACING.NZ across multiple 

media and digital platforms

• Improving our training and education outcomes

• Supporting our Clubs to drive better outcomes for their customers e.g. digital capability

• Initiatives to support Thoroughbred welfare, community, and racing integrity to underpin 

future ‘social licence’ 

• Advocating for partnering with an international wagering operator to unlock value in NZ



Our Goals



THANK YOU




