
Goals
Targeting settings

Add mutually 

exclusive audience / 
postpone the test

Update test length 
estimation

Check out the 
framework for running 
simutlanous tests

Traffic allocations

After a few hours Every weekAfter a day

No Yes

All OK

All OK

All OK

Problem found

Problem found Problem found

Look for sample ratio 
mismatch. 

BEFORE WE GO LIVE

Test length 
estimations Inform the relevant 

teams (internal/
external)

Assess validity of 
the results with our 
AB test calculator

Analyse, learn, repeat!

Live QA

Tool set up

Polls

Heatmaps

Session recordings

Set up further 
data 
collections:

Any other tests running 
that could interfere?

QA

Integrations

GO LIVE DURING THE TEST CONCLUDING A TEST

Use pre-test analysis to 
estimate test length



PLANNING 
DESIGN 

   DEV

A/B Testing  process 

QA  

(live look and 
feel, goals & 
conversions)

Pause test and 
relaunch after fixing

Check the test  

(data 
collection 
health, any 
issues with the 
live test.)

Quick fix

Quick fix

Fixing takes over an hour 
or data can’t be trusted

Fixing takes over an hour 
or data can’t be trusted

Ke
ep

 te
st

 li
ve

Ke
ep

 te
st

 li
ve


