
A  CRUCIA L A PPROA CH TO COA CHING LEA DERS

I.C.  INTEGRAL COACHING™



W hy is our coach ing  p rog ram  
aim ed  at  coaches of leaders? 
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Today’s leaders face unpred ictab le and com plex m oral system s, m ot ivat ion
factors and w orking styles. New approaches, perspect ives, st rateg ies and
m ethods are requ ired to provide a fresh out look tow ard team s, leaders and the
system in order to overcom e these com plex, unpred ictab le, and cont rad ictory
st ructures.

Unt il now all t he approaches of m anagem ent consu lt ing and coach ing have
tended to focus on a sing le d im ension , for exam ple on perform ance or on
system dynam ics or on ind ividual’s in ternal dynam ics or outcom es but not of the
in terdependencies and com bined effects of all of these. Th is has been the cause
for m issing the ‘W hole’ in regards to approach and context for the st rateg ies and
execut ions taken.

I.L. Integral Leadership™* cam e about to enhance the perspect ive and
approach of leaders in their g iven situat ion and to hasten and ease their ab ilit y
to see the system and them selves from a new and broader ang le.

Using th is perspect ive, the m ain goal of the I.C. Integral Coaching™ program is
to t rain coaches w ho can support leaders to recogn ise them selves w ith in the
‘W hole’ and how they can in fluence the various d im ensions w hile focusing on
the w hole p icture.

* I.L. Integral Leadership™ for C-Suite and I.L. Integral Leadership™ for Managers, are prog ram s
w ith a holist ic approach w hich has been developed for the purpose of enhancing leadersh ip skills.



W hat is t h is p rog ram ? How  w ill it  
benefit you?
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If you are on the path to becom ing a professional coach, or you w ish to deepen
your exist ing coach ing skills, w e present a prog ram that not on ly perfects your
coach ing skills but w ill fu rther your leadersh ip skills as w ell.

I.C. In t eg ral Coach ing ™, is a coach ing prog ram w hich w as designed w ith future
orientated holist ic theories, research , and m ethodology rooted in st rong
pract ices and experience.

I.C. Integral Coaching™ Program e, consists of I04 t rain ing hours in level I
(Cert ificat ion Degree) and I33 t rain ing hours in total includ ing level II (ACTP) as
approved and cert ified by International Coach Federation (ICF).

During th is ent ire process, part icipants w ill receive fu ll and cont inued support
from ICF accred ited sen ior coaches ded icated to personal and professional
g row th.

All part icipants w ill receive a personal developm ent p lan .

W ith our sm all classes and subgroups, part icipants w ill develop their skills
alongside other professionals and leaders in a safe environm ent w h ich lays the
foundat ions for a lifet im e of connect ions.

I.C. Integral Coaching™ develops leadersh ip and coach ing skills w h ile preparing
part icipants for the 5 m odules of the ACC-ICF accred itat ion. After com plet ion of
the 5 m odules, part icipants w ill be ab le to enter the ACC-ICF accred itat ion exam .
Upon successfu l com plet ion of the follow up cert ificat ion m odule, part icipants
w ill have the ab ilit y to obtain the CPIC - Certified Professional Integral Coach™
accred itat ion w h ich w ill allow them to obtain PCC from ICF upon com plet ion of
coach ing hours and other requ irem ents as requ ired by ICF w ithout the need for
an add it ional exam .

The curricu lum consists of 5 m odules of three days each. As part of th is
prog ram , part icipants pract ice their coach ing skills w ith other part icipants,
receive feedback, take a final exam and deliver a live coach ing session w ith a
poten t ial clien t .

All books, m aterials, coach ing , guidance, and level I cert ificate w ill be provided
w ithout any add it ional cost

Train ing w ill be g iven in either Eng lish or Turkish depend ing on the g roup m ake
up.
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t hein tegralinst itu te.com

I.C.  Integral Coaching™ Program

The road to In teg ral Coach ing beg ins w ith the exp lanat ion of the term inolog ies
that form s the cornerstones of the coach ing and in teg ral m ethodology in the
three day ‘Essent ials’ m odule. The focal poin t of th is m odule is to out line the
foundat ions of ICF Core Coaching Com petencies and Integral Theory.
Part icipants w ill learn , experience, app ly, and in ternalize the in teg ral coach ing
approach through a w ide lens. They w ill em body the core coach ing skills w ith
advanced coach ing techn iques. In add it ion , they w ill receive feedback from
experts in order to prog ress and im prove.

consists of six m odules.

MODULE IEssen t ials
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The three day ‘Process’ m odule focuses on In tegral Theory through coach ing
w ith the Em otion-Discourse-Body perspect ive. The crit ical purpose of th is
m odule is to create a balance betw een the ‘Doing ’ and the ‘Being ’ w ith in the
clien ts developm ent . In th is m odule, part icipants w ill be ab le to exam ine
them selves and their clien ts in depth ; living through the experiences of em ot ion ,
d iscourse, and body, they w ill com e to understand that they’re in dynam ic and
com pat ib le relat ionsh ips. As in all m odules, the tw o com ponents; ICF Core
Coach ing Com petencies and In tegral Approach, w ill be observed, assessed and
g iven feedback during the coach ing sessions.

MODULE IIProcess

5



The three day ‘Deep Dive’ m odule w ill pu t the coach and the part icipant deep
in to the heart of the experience. The m ain purpose of th is m odule is; for the
coach to understand h im /her -self and the client in a holist ic view , focusing on
both seen and unseen value system s, and using their essent ial coach ing skills
such as system ic listen ing and quest ion ing . In th is m odule, part icipants w ill
in teg rate and app ly their coach ing skills collect ively w h ile receiving feedback and
assessm ent from the t rainers.

MODULE IIIDeep  Dive
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The three day ‘Spirit ’ m odule, beg ins w ith us seeing the w orld from the
perspect ive of the five elem ents as a w ay t o access aspect s beyond our
physical percep t ions. This enab les us both as coach and as an ind ividual to tune
in to and access often help fu l insights and energ ies to prom ote developm ent and
g row th . Using th is fram e each coach w ill create a roadm ap of the five elem ent
energ ies for the coach to use in their pract ice. As in all other m odules, the tw o
essent ials, i.e., ICF Core Com petencies and In tegral Approach, w ill be review ed
during every pract ice and feedback/assessm ent w ill be provided.

MODULE IVSpirit
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The final essent ial study, the three day ‘Alchem y’ m odule, relates to com bin ing
the skills, in form at ion and experiences learned in the previous four m odules and
through it t ransform ing them into an ‘Integrated Coaching Map ’. Th is m odule
w ill allow part icipants to use their experience w ith ‘t rust in the coach ing process’
m indset and encourage them to beg in their ow n ‘Hero's Journey’. In th is
m odule, part icipants w ill experience an in teg rat ion of the coach ing pract ice to
date and of w orking in the here and now and receive assessm ent /feedback from
the inst ructors.

MODULE VAlchem y
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Exercises of the 5 Modules

As one part of the first level p rog ram , each part icipant w ill take a final exam , have
a live session w ith a potent ial clien t in order to exh ib it t heir coach ing skills and
receive feedback from the inst ructors.

• Practical Coaching Sessions – Part icipants w ill have to join a series of sessions
w hile act ing as a coach, client , and observer. These sessions w ill also be under
a form al review by a professional coach w ith in the prog ram and group.

• Individual Study – Read ing m aterials, case stud ies, assignm ents

• Two coaching sessions by a Professional coach

• Coaching practice between each m odule

• Study Group – GPS group (coach, clien t , observer) for im p lem entat ion

• Live Coaching Day - Final exam w ith feedback

• Graduation

W ith the com plet ion of the first sect ion of the I.C. Integral Coaching™ program ,
part icipants w ill have com pleted an im portant step in their journey to im prove
them selves both as ind ividuals and as leaders and at tain self-fu lfillm ent for the
fu ture w h ile em bodying the holist ic coach ing approach.
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I.C. Integral Coaching™ – CPIC Certified Professional Integral Coach™

If you are on the path to becom ing a professional coach, or you w ish to deepen
your exist ing coach ing skills, w e present a program that not on ly perfects your
coach ing skills but w ill fu rther your leadersh ip skills as w ell.

After fu lfilling the first level of I.C. In teg ral Coach ing™, in order to com plete the
ACTP prog ram and receive accred itat ion , part icipants w ill be invited to the CPIC
Certified Professional Integral Coach™ m asters program . Upon successfu l
com plet ion of th is prog ram part icipants w ill be able to attain accreditation by
ICF without entering an exam assum ing other prerequ isites such as 100
coach ing hours for ACC, 500 hours for PCC, CKA, etc.

The CPIC Certified Professional Integral Coach™ process includes ind ividual
study, g roup study, self-evaluat ion developm ent p lan , coach ing case study, three
w eb inars, observat ion sessions, 10 hours of m entorsh ip , observed coach ing and
exam , and 60 hours of logged coach ing pract ice. As a resu lt , th rough real t im e
pract ice, w h ile becom ing confident in their coach ing , part icipants w ill em body
the in teg ral coach ing fram e m ore fu lly as a coach.

MODULE VICPIC Accred it at ion  and  Mast ering  Coach ing
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MODULE VICPIC Accred it at ion  and  Mast ering  Coach ing
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W ritten Evaluation – After w rit ing an essay on the three ICF core com petencies and
an I.C. In teg ral Coach ing™ essay, part icipants w ill be requ ired to w rite a 1000-1500
w ord w rit ten case study and finally a self-reflect ion paper. Part icipants w ill finalize
their p lans for ind ividual educat ion and areas of developm ent w ith support from the
coach assigned to them .

Practice Coaching Sessions – As a w ay to support and allow part icipants to gain
experience, they w ill be expected to join th ree on line conferences w ith their
peers/g roups. Each conference w ill be m ade up of th ree to four part icipants, each
act ing in the role of Coach, Client , and Observer to use the concept of in teg ral
coach ing .

Mentorship and Observation Period – Part icipants w ill join th ree on line classes for
a total of seven hours w h ich w ill be observed by a m entor. Add it ionally these classes
w ill also be supervised by a professional coach.

Individual Mentoring – In order to ensure that part icipants are com petent once
they feel they’re prepared to reg ister, they’ll be requ ired to get a th ree-hour one-to-
one m entoring from MCC or PCC.

Coaching Log – Part icipants w ill be requ ired to com plete 30 hours of ind ividual
coach ing sessions from Module I unt il t he end of the program (I.C. In teg ral
Coach ingTM) and share their coach ing log .

Final Exam – Coach ing session - Part icipants are requ ired to send in tw o coach ing
sessions (m axim um 40 m inutes) and self-evaluat ion to be review ed by the coach
assigned to them .

CPIC Accreditation – Once part icipants have com pleted all of the steps above and
pass the exam (on line or in person) review ed by a sen ior program coach, the CPIC
t it le w ill be reg istered officially.
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“Leadership has the ab ilit y to hand le pola rit y and  
m ake space for each  one.

- Sam i Bugay

Master Cert ified  Coach-ICF
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I.C. Integral Coaching™ m ethodology w as created by Sam i M. Bugay (MCC) and
the KA team , as part of the I.L. In teg ral Leadersh ip™, I.C. In teg ral Coach ing ™,
and I.T.C. In teg ral Team Coach ing™ based on Ken W ilber’s AQAL m odel.

Bugay, w ho spent years in m anagem ent , thought at leng th about leadersh ip
developm ent and d iscovered coach ing in 2001w hich he saw as a veh icle for self-
im provem ent . After g raduat ing from six d ifferent coach ing program s and
conduct ing m ore than 7000 hours of coach ing , he began to concent rate on
‘p rovid ing m ean ing ’ to h is w ork.

In the year 2006, Bugay w as in t roduced to Ken W ilber and the In teg ral
Ph ilosophy during the In teg ral Leadersh ip t rain ing in Boulder, Colorado. After
w orking w ith the program for a considerab le leng th of t im e, he becam e aw are
that the m issing p iece in h is w ork w as the inclusiveness, w h ich is a core
com ponent in in teg ral ph ilosophy. Em barking from that poin t , he redefined it in
an effort to bring ‘balance’ t o the leadersh ip developm ent process, em brace the
insight provided by paradoxical circum stances, accept the d ilem m as caused by
the ‘unconscious self’, and be fueled by the dynam ic and creat ive pow er of
chaos.

Bugay is a lecturer at The School of Life founded by Alain de Bot ton , and is
author of the book “ITC - In teg rated Team Coach ing ”, ICF Turkey President 2016-
2018, the m entor of Endeavor Turkey and a m em ber of the Consultat ive
Com m it tee, as w ell as the d irector and head educator of the “I.C. In teg ral
Coach ing ™” coach ing prog ram .
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