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Cloud Director Health Check

Running VMware Cloud Director as a service provider is a key success
factor. comdivision's senior architects and consultants have a long-
standing global experience with roll-out and operations of Cloud
Director. Based on this experience we have developed a health check
which helps you to ensure that your infrastructure is in a healthy state

and operated most efficiently.

Why/Outcome

Operating Cloud Director and its underlying infrastructure with vSphere, vSAN
(optional), NSX and other products like vRealize Operations Manager can be
complex. During our health check we will ensure that all dependencies are set

and everything is operated in a supported and most efficient way.

What

1. Analysis of your existing Cloud Director infrastructure.

2. Analysis of the underlying vSphere, NSX and vSAN infrastructure.

3. Validation against current best practice and efficiency optimizations.
4.  Update/upgrade readiness assessment.
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Development of additional high-level offerings for customers.
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Products aligned with this engagement

VMware Cloud Director
VMware vSphere
VMware vSAN (optional)
VMware NSX-T/NSX-V

High level project timeline
e 1-2 days onsite

e Report within 1 week
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High-level project timeline

After an initial kick-off workshop, the comdivision consultant will access your infrastructure and analyze it for current health,
compliance with best practices, support and compatibility matrix. In a next step we will discuss current customer service
offerings and potential new service offerings. In the final hand-over workshop, we will present the findings, hand over the

report and provide guidance for potential next steps.

Prerequisites

e VMware Cloud Director deployed.
e VMware vSphere, NSX and optional vSAN deployed.
e  Administrative access to all these systems.

e Service definitions on customer offerings.

Additional options

1. VMware vRealize Operations Manager analysis.

2. Automation optimization and health check.
3. Upgrade of the instance / infrastructure.

4. In-Depth business consulting.
Get in touch!

Please do not hesitate to call and inquire about any of those features or ways to customize this offering: +49 251

703839 0 or send us an email to info@comdivision.com

More information

For more information on VMware Cloud Director visit: www.comdivision.com/cd-products/vmware-cloud-director

“The comdivision group — founded in 1996 — provides outcome-oriented IT strategy consulting and implementation support in the
DACH region and the USA. The comdivision group was the first partner in EMEA to achieve five VMware Master Service
Competencies and second worldwide to earn all seven. Most of the architecture and consulting team — including two VMware
Certified Design Experts (VCDX) — are also VMware Certified Instructors (VCI), so you have the peace of mind to be taken along
through each step of the way, preparing you for successful Day 2 operations. If you need assistance beyond that, ask for

our cd:knowledge product, an expert-on-demand service that gives you up to 24/7 access to our specialists.”
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