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ABSTRACT: 
 

       The Iran nuclear agreement, formally known as the Joint Comprehensive Plan of 

Action (JCPOA), was signed on 14 July 2015. By curbing nuclear programme in 

exchange for sanctions relief, the JCPOA effectively shelved the prospect of war over 

the Iranian programme – a much desired and predictable outcome.   

However, beyond the letter of the agreement, its spirit carried a number of 

expectations regarding Iran. In foreign affairs, it was expected to have a moderating 

effect on Tehran’s regional policies, heralding an age of détente in a regional 

geopolitics marked by tensions and uncompromising rivalries. In domestic affairs, 

Iranian President Hassan Rouhani was expected to embark on a path of reform, as 

promised during his campaign: While the deal’s economic dividends were to trickle 

down onto the population to improve its dire socio-economic situation, the space for 

Iran’s civil society and activism – hitherto very much constrained and in a state of 

siege – was to witness a considerable widening. Yet, on both of these accounts – the 

regional and domestic fronts – the actual results turned out to be contradicting the 

widely held expectations. The lecture will lay out why the JCPOA’s “unpredictable 

consequences” were indeed quite predictable, as witnessed in heightening tensions 

in the region and the Iranian Revolt in 2017/2018. 
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