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Month after-action report 
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What is in the report? 

• Campaign overview 

• Analysis

• Lessons learned



Campaign overview

• What is it? 

• Planning

• Timelines and 
budgets



Analysis

• Objectives

1. Turnout 
2. Awareness

• Data

• Strengths / 
Weaknesses



Election Results 

Overall, up 47% 

2021 votes 2022 votes 2023 votes

12,999 12,033 17,666



Radio Ads

Over 1.5 million impressions

Station/Audio Start Date End Date Spots 
Delivered Impressions

KISC-FM, KKZX-FM 
& KQNT-AM (Smart 
Audio/Broadcast)

Feb. 15, 
2023

March 30, 
2023 521 1,463,000

Spanish-language 
Streaming Audio 

Feb. 15, 
2023

March 20, 
2023 n/a 66,602

Total 1,529,602



Social Ads

Over 98,000 reached

Location Reach Post Engagement Link Clicks
Statewide 94,271 1,076 1,039
San Juan County 1,173 9 8
Grays Harbor 2,994 14 13
Total 98,438 1,099 1,060



Analysis

Strengths:

• Foundation planning
• Asset development 
• Timelines

Weaknesses

• Workload
• Nuanced messaging 
• Barriers to entry 
• Timing 

Are there external factors to consider?



Lessons learned

• What did/didn’t work 

• Recommendations

• Questions for further 
discussion



Lessons learned – What didn’t work? 

• Marketing start state

• Election forms

• Organic social media 

• Paid social 



Lessons learned – What did work? 

• A building year

• Framework in place

• Assets and marketing 
materials developed 

• Some concerns didn’t 
happen



Key point



Key point



Recommendations 
For conservation districts 
• Election pages 
• Get info earlier  
• Aggressively promote to make a splash  

For the SCC team
• A “storefront” for districts to order outreach 

materials
• Take more time to work with the media
• Fewer social posts  
• More targeted ads 
• Get registered on social media 

For everyone
• Work together to find more ways to 

collaborate on getting the word out 



Questions for further discussion

• Timing – should it be in 
Jan/Feb instead, and the 
March focus be on plant 
sales and events? 

• How should we handle 
candidate promotion? 

• How does competitiveness 
affect turnout? 



Thank you!

Contacts: 
Paige DeChambeau, Communications Director
pdechambeau@scc.wa.gov, 360-742-9488

Toyo Garber, Communications Specialist 
tgarber@scc.wa.gov, 564-669-1395

mailto:pdechambeau@scc.wa.gov
mailto:Tgarber@scc.wa.gov
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