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2022-2027 Long-Range Plan Development 



Nov-March March-May May-July Sept 2021

SCC staff develops 
recommendations for 

strategic priorities

SCC staff develops 
recommendations 

for goals

SCC seeks input 
from partners on 

strategic plan
Finalize 

plan

Nov: Staff crafts 
recommended 
process for 
developing plan.

Dec SCC 
Meeting: 
Commissioners 
review/approve 
process for 
developing plan.

Jan SCC 
Meeting: 
Commissioners 
review statute, 
vision, mission, 
and values. 

Mar SCC Meeting: 
Commissioners 
review/approve 
strategic 
priorities.

May SCC 
Meeting: 
Commissioners 
review/approve 
goals. July SCC 

Meeting: 
Commissioners review 
partner input and 
consider revisions to 
strategic plan.

Sept SCC 
Meeting: 
Commissioners 
approve 2022-
2027 Strategic 
Plan.

Timeline for developing SCC 22-27 Strategic Plan
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Mar SCC Meeting: 
Commissioners 
review/approve 
strategic 
priorities.



Our agenda…



GOAL = OUR DESTINATION

STRATEGIES = ROUTE OR 
ROUTES WE’LL TAKE 
(e.g. take the river)

TACTICS = SPECIFIC “VEHICLES” 
WE’LL EMPLOY ON OUR JOURNEY 

(e.g. use a boat)

STRATEGIC PRIORITY: OVERARCHING REASON 
WHY WE CARE TO MAKE THIS JOURNEY 

OBJECTIVES = “CAMPS” OR 
CHECKPOINTS TO HIT 

ALONG THE WAY



GOAL = Become long-
distance runner

OBJECTIVE = Complete 5k in 
June 2021 in under 32 min.

STRATEGIES = Research 
best running programs 

for beginners.

STRATEGIC PRIORITY: MAINTAINING GOOD HEALTH/FITNESS

OBJECTIVE = Complete ½ 
marathon in November 2021.

TACTICS = Begin 9-week Couch 
to 5k program in March 2021.



STRATEGIC PRIORITY
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OBJ 1

STRAT 1

TACTIC 1

TACTIC 2

TACTIC 3
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TACTIC 1

TACTIC 2

OBJ 2
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TACTIC 2
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OBJ 1

STRAT 1

TACTIC 1

GOAL 3

OBJ 1

STRAT 1

TACTIC 1

TACTIC 2

STRAT 2

TACTIC 1

OBJ 2

STRAT 1 STRAT 2

TACTIC 1

TACTIC 2

TACTIC 3

TACTIC 4

GOAL 4

OBJ 1

STRAT 1

TACTIC 1



Some good rules of thumb for setting 
long-range goals…



• Capture basics of statutory role.
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• Capture basics of statutory role.

• Broad enough to remain static over 
next five years (while capturing new 
work and/or adaptively managing 
strategies and tactics).

Some good rules of thumb for setting 
long-range goals…



• Capture basics of statutory role.

• Broad enough to remain static over 
next five years (while capturing new 
work and/or adaptively managing 
strategies and tactics).

• Leave room for specific/measureable 
objectives and creative/manageable 
strategies and tactics.   

Some good rules of thumb for setting 
long-range goals…



Goal: Be able to run a half marathon in under 
2.5 hours without injury by focusing on good 

nutrition, a tailored training plan, and…



STRATEGIC PRIORITY: Become a long-
distance runner



• 45-minutes for each set of goals by strategic area:

 Staff lead provides overview/intro to goals (5 min)

 Commission discussion/questions/revisions (30-35 min)

 Share and suggest ideas for stakeholder feedback (5-10 min) 
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