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While it may not be the
primary reason you
decided to serve on a
conservation district
board, overseeing
finances is widely
viewed as your most
important job.
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This is why it’'s important for boards to
provide oversight to district finances....

wanw thiegazedte comi » subject » news » public-safehy
Conservation assistant will plead to embezzling nearly ...

Mar 2, 2020 - ... Bremer County water conservation districts will plead guilty im federal ... one
coumt of wire frawd, accordimg o LS. District Court documsnts.

Magsensws oom » suditor-amesis-formerdswrenos—oou... «

Auditor Armrests former Lawrence County Conservation District ...

Mar 5, 2020 - Russsll is sccused of using conservation district acocounis o pay ... Suspecied
fraud can be reported to the Auditor's office onlime any time by ...

v desmoinesregisier.com » story » news » 20200302 -

lowa fraud: Former official charged with stealing $300kK in ___

Mar 2, 2020 - The audit the former lowa scil and water conservation districts secretany
withdrew neardy 5182000 in cash from one district and spent 51065000 __.




RCW 89.08.210
Powers and duties of supervisors.

The superviso @ ploy a secretary, treasurer, technical experts, and such other
officers, agents, and empioyees, permanent and temporary, as they may require, and determine

their qualifications, duties, and compensation. It may call upon the attorney general for legal
services, or may employ its own counsel and legal staff. The supervisors may delegate to their
chair, to one or more supervisors, or to one or more agents or employees such powers and duties
as it deems proper. The supervisors shall furnish to the commission, upon request, copies of such
internal rules, regulations, orders, contracts, forms, and other documents as they shall adopt or
employ, and such other information concerning their activities as the commission may require in
the performance of its duties under chapter 184, Laws of 1973 1st ex. sess. The supervisors shall
provide for the execution of surety bonds for officers and all employees who shall be entrusted
with funds or property.

The supervisof provide for the keeping of a full and accurate record of 2
proceedings, resolutions, regulations, and orders issued or adopted. The supervisor§ provide
for an annual audit of the accounts of receipts and disbursements in accordance with procedures
prescribed by regulations of the commission.

The board may invite the legislative body of any municipality or county near or within
the district, to designate a representative to advise and consult with it on all questions of program
and policy which may affect the property, water supply, or other interests of such municipality or
county. The governing body of a district shall appoint such advisory committees as may be
cation to the board of
rgional, state and interstate

Pay attention to your powers and e s arcier
dUt|eS as a board iees informed of its work,

me to time to the board of



RCW 89.08.215

Treasurer—Powers and duties—Bond.

(1) The treasurer of the county in which a conservation district is located is ex officio
treasurer of the district. However, the board of supervisors by resolution may designate some
other person having experience in financial or fiscal matters as treasurer of the conservation
district. The board of supervisors shall require a bond, with a surety company authorized to do
business in the state of Washington, in an amount and under the terms and conditions which the
board of supervisors by resolution from time to time finds will protect the district against loss.
The premium on this bond shall be paid by the district.

All district funds shall be paid to the treasurer and disbursed only on warrants issued
by a m ppointed by the board of supervisors, upon orders or vouchers approved by it.
The treastrer shall establish a conservation district fund into which shall be paid all district
funds. The treasurer shall maintain any special funds created by the board of supervisors for the
placement of all money as the board of supervisors may, by resolution, direct.

(3) If the treasurer of the district is the treasurer of the county all district funds shall be
deposited with the county depositaries under the same restrictions, contracts, and security as
provided for county depositaries. If the treasurer of the district is some other person, all funds
shall be deposited in a bank or banks authorized to do business in this state as the board of
supervisors, by resolution, designates.

(4) A district may provide and require a reasonable bond of any other person handling

mnanaxro nr carmiritiac nf tha dictrint 1 tha Aictrint naxro tha nvnm;11m

Pay attention to specific statutory s andany other

of the district to any financial

Ianguage on hOW to manage and ccounts in such financial

. or contractors' accounts in any
oversee public moneys. o
- - ias the definition in RCW



State Auditor: Audits and
provides guidance to
public entities

District Treasurer: District
staff accounting for district
money day-to-day

District Auditor: Board
member who oversees
District Treasurer
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Is GAAP (Accrual) or
Cash Basis Accounting
/ Reporting
recommended for
conservation districts?

Answer: Cash!
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Why cash accounting for conservation
districts?

 Financial reports are more simple and easier
to understand and use.

« Clear presentation of cash flows and
available cash.

« Financial reporting is aligned with budgets.
« Financial reporting may be less costly.

« Less training required for staff.



District board members need to:

« Provide direction on district financial
priorities.

« Know who handles which role for financial
tracking.

« Know funding sources, how they work and
are used.

« Understand financial reports.
« Carefully consider financial debt.

« Make sure policies are up-to-date.



District Auditor needs to:

« Be the board’s primary oversight of the
District Treasurer.

« Build a working relationship and clear
understanding with District Treasurer.

« Have a basic grasp of financial
management.

 Understand the do’s and don’ts of what the
State Auditor is looking for.



District Auditor needs to:

Know what to look for if something seems
“of f”:

« Budget vs actual

 |ncome vs expenses

 Payments (e.g., unusual expenses)

« Future Liabilities (e.g., leave balances)

 Legal requirements (e.g., payroll expenses)



For board meetings, the District Auditor
heeds to:

« Review and understand financial information
orovided by the District Treasurer for the
hoard

« Make the motions for board actions on
financial reports.

« Guidance at this link:
https://www.sao.wa.gov/bars_cash/accounti
ng/expenditures/voucher-certification-and-

approval/



https://www.sao.wa.gov/bars_cash/accounting/expenditures/voucher-certification-and-approval/

What to expect from your District
Treasurer

Partnership with district manager and
auditor to help board understand district
finances and processes

Accurate, clear, and legal financial practices
and reports

A snapshot of where the district is at today

Forecast for future cash flow



Tools to help boards provide oversight
to district finances

« State Auditor “Schedule 22 Internal
Assessment Questionnaire”

« State Auditor Center for Government
Innovation

« SCC Conservation Accountability and
Performance Program (CAPP)

e CD Internal Audit



State Auditor’s “Schedule 22
Internal Assessment
Questionnaire”



EEEECITEN  State Auditor’s

EFFICIENCY Center for

TOOLBOX

Rosess the knoniedge Gove rnme nt
Innovation

and resources to help
your local government
innovate and improve.

* Financial
Helping local governments help the people they serve I n te I I i g e n C e TO O I

Formerly known as the Performance Center, we have resources to help local governments throughout Washington work better. We
can help you solve problems, reduce cost and improve the value you provide. Whether you're tackling a specific question or simply

want to improve operations, our team is available by phone, online or in person to offer assistance, programs and tools — at no
additional charge.

Contact Us:
{, 360-725-5621
center@sao.wa.gov
Sign up for Center news
ey = . r = 11 )
cetFinancialy Ft g, Jll LeamtobeLean - ] Access Advice A PY e ttl n g e a n
Developed by the State Auditor's Local governments across Connect to a network of skilled
Office (SAC), the Financial Washington are regularly asked to govemnment officials and experts
Intelligence Tool is an award- do more with less. SAD staff can all looking for ways to improve
winning interactive program that help with programs designed to gavernment. Online and in-person
helps local government officials get you started, and build better, opporiunities to better manage
assess and monitor their finances. smarter and leaner operations. performance, finances,

transparency and more.

T EERE ER . Help Desk

Funding

The tools, programs and support provided to local governments are supported by the funding created when Washington
voters passed Initiative 900 in 2005, authorizing SAO to undertake performance audits.




Conservation Accountability and
Performance Program (CAPP)



Internal Audits
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Conservation district board oversight S ‘
paired with financial staff day-to-day

management is the best formula for
public accountability.




More information

Contact your Conservation

Commission Regional
Manager:

scc.wa.qgov/reqgional-managers

Visit our website:
SCC.wa.qov
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https://scc.wa.gov/regional-managers/
http://www.scc.wa.gov/
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Washington State

Conservation
Commission
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