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MANA MOTUHAKE – SELF DETERMINATION

Empowering māori communities, preparing 
for and managing emergencies

HONONGA - TOGETHER

To manaaki Aotearoa so that risks are reduced 
and communities are ready to respond and 
recover together

RAUTAKI - STRATEGY

• Strengthen relationships

• Lift the Emergency Management System

• Invest in each other 











HOW?

"Create Meaningful partnerships the way the Treaty was 
originally intended"
Te Kotahitanga o ngā tai - Chris Kumeroa

• GNS/JCDR/WREMO/NEMA/COUNCILS/Its our 
Fault/Wellington CoLab

• Education/Training/Respect



KO WAI?  WHO





Community Response Official Response









CDEM Groups - Governance

Joint Committee 

Mayors of all Councils and the Chair of the GWRC

Coordinating Executive Group (CEG)

CEs of Councils, Emergency Services (Police, Fire, Health & Ambulance), Lifelines Rep,      
Welfare Rep, NEMA (Advisory)



Emergency Management Bill

• Treaty of Waitangi / Te Tiriti o Waitangi Clause
• Māori members on EM Governance (all levels)
• Inclusion of Māori in the National EM Plan
• Requirement for CDEM Groups to recognise and 

plan for the needs and contribution of Māori



Tākaihere Function

Local Controller

Group Controller Group Recovery Manager

Local Recovery Manager

Planning Operations WelfareLogistics Public  
Information  

Management

Response Manager

Intelligence

Liaisons

Safety

Tākaihere Technical Advisors



Whakataukī



Ngā mihi nui ki a 
koutou

Moea te poi, 
moea te taiaha

- Te Ati Awa
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