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MANA MOTUHAKE - SELF DETERMINATION

Empowering maori communities, preparing
for and managing emergencies

HONONGA - TOGETHER

¥ To manaaki Aotearoa so that risks are reduced
and communities are ready to respond and
& recover together
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'RAUTAKI - STRATEGY

? Strengthen relationships

P - Lift the Emergency Management System
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Emergency Manager
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What also happens in an emergency...

Nelson Fires - 2019

Christchurch EQ - 2011




1
==

Attt st s b b pm—
' WETUNGTON FREEAMBULANCE
a 5

) S=t

- FIRE AND EME




y A & & & & & 4

HOW?

"Create Meaningful partnerships the way the Treaty was
originally intended"

Te Kotahitanga o nga tai - Chris Kumeroa

« GNS/JCDR/WREMO/NEMA/COUNCILS/Its our
Fault/Wellington ColLab

» Education/Training/Respect
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EMERGENCY
HUB
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If people are going to
self-organize and begin
responding together...
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How are we
building our EM
systems to reflect
this reality and
leverage this extra
capacity for a
better, faster and
safer outcome?



y A & & & & & 4

Community Response

Official Response
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We recognise that iwi bring a great deal of capability in relation to emergency
management. We want greater recognition, understanding and integration of
iwi/Maori perspectives and tikanga in emergency management — before, during,
and after an event. We also want to recognise and support the role of marae
who look after people in an emergency.

A WELLINGTON REGION g
i J EMERGENCY MANAGEMENT g3



Nga Pou 0 Te Kahui Mataara

Enabling a Culturally Capable Establishing Effective Strengthen our Emergency
Workforce Relationships Management System

Build knowledge / understanding Build, Fosterand Strengthen Work collaboratively with key
of Te Ao Maori and Matauranga Relationships Maori partners and stakeholders

Maori
enable a more culturally capable, enabling true collaboration, that to facilitate Mana Orite for all
resiliant and confident workforce reflects our commitment to the New Zealanders within the
capable of adapting to any Treaty and the development of Emergency Management
emergency situation. an effective emergency system.

management system.

Management Agency

Te Rakau Whakamarumary

@ National Emergency
Te Rakau Whakamarumaru
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CDEM Groups - Governance

Joint Committee

Mayors of all Councils and the Chair of the GWRC

Coordinating Executive Group (CEG)

CEs of Councils, Emergency Services (Police, Fire, Health & Ambulance), Lifelines Rep,
Welfare Rep, NEMA (Advisory)

A WELLINGTON REGION g
cu . J EMERGENCY MANAGEMENT g



Emergency Management Bill

 Treaty of Waitangi/ Te Tiriti o Waitangi Clause
« Maori members on EM Governance (all levels)
* Inclusion of Maori in the National EM Plan

 Requirement for CDEM Groups to recognise and
olan for the needs and contribution of Maori
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Takaihere Function
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Group Controller Group Recovery Manager
|

Local Controller Local Recovery Manager

Te\cr‘nicalAdiisors Liaisons
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Safety Intelligence Operations Public
Information

Management




Whakatauki
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Maori Proverb:What is the most important thing in the world? It is people it is people it is people!

y A & & & & & 4

A WELLINGTON REGION g
cu . J EMERGENCY MANAGEMENT g



Moea te poi,
moea te taiaha
- Te Ati Awa

Nga mihi nui ki a
koutou
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