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COMPANY OVERVIEW

Duro Electric provides design-build services on projects in Colorado. Duro, part 
of MDU Resources Group, Inc., is an electrical contractor that works across a 
number of industries, including data centers, education, healthcare and housing. 

HEADQUARTERS:
Englewood, Colorado
United States

COMPANY TYPE:
Electrical Contractor

COMPANY SIZE:
200 employees

Mark Stark, Vice President of Operations, needed a way to efficiently manage the 
workforce at Duro Electric. They were rapidly growing, but didn’t quite need a 
full-time labor coordinator. 

Stark pieced together a series of solutions to try and manage their workforce on 
design-build jobs across Colorado. “Spreadsheets weren’t dynamic enough,” Stark 
says. “If you’re dealing with 100 plus employees, then you’ve got to sort through 
hundreds of lines of information to see where they are.” 

A�er spreadsheets, Stark turned to a giant magnetic board with color-coded 
projects. The oversized board could roll through hallways, but never bridged the 
communications gap between the office and field.

Duro needed a digital workforce management platform. Stark found LaborChart and 
knew it offered significant process improvements without costly downtime. 

Once Duro made the decision to move away from physical boards to LaborChart’s 
cloud-based platform, the new system was up and running in less than two weeks. 
While Stark wanted to make process improvements quickly, he also needed to 
ensure that employee information stayed secure. LaborChart enables Duro to 
maintain the appropriate lines between human resources, accounting and labor 
management. They could also set appropriate permission levels to ensure the right 
people had the right information without having to worry about sensitive information 
being leaked. 

THE PROBLEM

THE SOLUTION

THE RESULTS
LaborChart has helped Duro strengthen its communication across the entire 
organization. This is critical for the electrical contractor with projects in various 
markets that have different conditions and labor needs. 

Conversations about labor have become easier for Duro because the field and office 
are operating with the same information. LaborChart has created complete 
transparency while also helping avoid project down time and ensuring up-to-date 
workforce certifications. “LaborChart is useful for tracking certifications,” Stark says. 
“We can now look at certification information and remind employees they need to 
re-up their certifications.”

“LaborChart’s visuals let me know instantly where 
I’m at on a project. It has saved me a bunch of time 
and lets me properly manage jobs.”
- Mark Stark, Vice President of Operations


