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THE PROBLEM

Architectural Interior Restorations Inc. (AIR) has been enhancing buildings around
Cleveland, Ohio, since 1983. From hospitals and schools to retail and industrial, AIR
focuses on drywall, metal stud framing, ceiling installations and more.

As their workforce moves from one project to the next, the amount of time they
spend on each one varies. They could have people on a project for a few weeks ora
few hours depending on the job. To ensure all of their projects are covered, their
business needs to stay flexible and in constant communication.

AIR was using a spreadsheet to manage their labor. Assignments were made in the
morning and a few hours later, the spreadsheet was inaccurate as workers moved
from one job to the next. By mid-day, office employees didn’t know where field staff
was located and constant phone calls were needed to ensure everyone knew where
to go next.

THE SOLUTION

AIR was looking for a workforce management platform and found a few options. But
none were built specifically for contractors. They wanted a tool that was better than
their spreadsheets, but didn’t want to settle on a tool that wasn't built for
construction.

After months of searching, they found a workforce management platform that was
built for construction and by construction professionals — LaborChart. They
immediately noticed how organized the platform made their data and even better,
how easy it was to use.

COMPANY OVERVIEW

HEADQUARTERS:
Cleveland, Ohio
United States

COMPANY SIZE:
55 employees

COMPANY TYPE:
Speciality Contractor,
Walls + Ceilings

Since 1983, Architectural Interior Restorations Inc. has been enhancing professional buildings in
the city of Cleveland, Ohio. From hospitals and offices to retail and industrial, Architectural Interior

Restorations brings dreams to life one commercial building project at a time with metal stud
framing and more.
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THE RESULTS

Today, AR is not only unlocking the full potential of the platform, but also achieving
success as a business since implementing the software. With a lot of their work taking
place at schools, hospitals and other security-protected facilities, they now tag their
workers in LaborChart and specify who is qualified to work on these projects with
required background checks and other credentials. What once took a few phone
calls and multiple people can now be done by one person, all in one platform.

“We were looking at different workforce management options,
but most were for restaurants or other industries. We went with
LaborChart because it's built for the construction industry and

that's what we wanted.”

- Trip Textoris, President

LaborChart has created peace of mind for AIR. The specialty contractor can now
ensure all of their projects are covered with the right resources, provide clarity on
where people are going next and create a holistic view of what jobs are ending and
which ones are coming up. For AIR, the spreadsheets are gone. LaborChart has
become the construction-specific software they had been searching for.

Learn more about what LaborChart can do for your company.
Contact us for a demo at laborchart.com.
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