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Jostin Construction, Inc., is a Cincinnati-based general contractor, which offers construction 
management and general contracting services. Jostin has experience overseeing and performing 
the work on all aspects of concrete construction from early stages like excavation to final touches 
like placing and finishing concrete slabs. 

HEADQUARTERS:
Cincinnati, Ohio
United States

COMPANY TYPE:
General Contractor

COMPANY SIZE:
75 employees

COMPANY OVERVIEW

Jostin Construction, Inc., has provided concrete and construction management 
services for more than two decades as a self-performing general contractor in 
Cincinnati, Ohio. As the contracting firm grew, it became more difficult to coordinate 
across two divisions with a dozen superintendents managing 75 workers with 
whiteboards, text messages and Excel spreadsheets. This was creating barriers for 
their people across the country and they quickly realized their workforce 
management system was inefficient. 

Jostin’s GC Field Operations Manager, David Crystal, and Concrete Field Operations 
Manager, Justin Smitherman, were constantly reacting to changing conditions too 
o�en, rather than anticipating potential needs. They needed to stop losing time to 
administrative tasks and start focusing on labor management. 

Jostin turned to LaborChart for a cloud-based workforce management platform that 
could efficiently track time and personnel. With work crews arriving on a jobsite at 4 
a.m., early morning phone calls and texts were replaced with notes in the LaborChart 
platform. 

This data not only helped Jostin manage a project in real-time, but also provided a 
digital record of who was exactly on a job, when they arrived and who had the 
certification and experience to work particular functions. 

THE PROBLEM

THE SOLUTION

THE RESULTS
With LaborChart, Jostin saw an immediate return and noticed communication and 
workforce management improvements that will continue to pay dividends for years 
to come. 

What once took two to three hours a day can now be done in a matter of minutes 
saving Jostin as much as 15 hours per week. LaborChart has enabled them to 
streamline their office operations and provide more support for their teams in the 
field. 

The cloud-based platform improved collaboration among human resources, 
accounting and operations and has enabled Jostin to better manage seasonal 
fluctuations and forecasting. 

“We knew it was going to make things easier, we didn’t anticipate how 
much easier it was going to be. Whether you have 10 employees or 100, 
you can find a use for LaborChart.”

- David Crystal, GC Field Operations Manager


