
Board of Directors Meeting Minutes

Date: Tuesday, July 19, 2022
Location: Virtual (Zoom)

ATTENDANCE
● TLS Directors Present: Lennel Hunter, Gerren McHam, Janice Jones, Brooke

Black
● TLS Directors Absent: Valerie Liddell
● TLS Staff/Guests Present: Kimberly Townsend (TLS), Denitria Neil (TLS), Paul

Greenwood (EdOps)

CALL TO ORDER
A meeting of the Board of Directors of The Leadership School was duly called on
Tuesday, June 28, 2022, at 6:04pm.

OPENING ITEMS
● No public comment

ACTION ITEMS
A. G. McHam made a motion to approve the minutes for the May 31, 2022 board

meeting and the May 2022 Financials. B. Black seconded the motion. Motion
passed (4/4).

FY23 BUDGET APPROVAL
A. Board Chair presented the board and Paul gave overview
B. Gerren - cashflow → shorten out
C. questions about FFE and extra expenses not in the budget

-Budget approved - Gerren moved, brook seconded - approved motion passed 4/4
- approve ED discretionary amount of $200K for FFE, Building aide, motion made
through Sept 30, 2022 - made by G. McHam, brooke 2nd the motion. (4/4)
- Lennel has a request for the finance committee to review the spending under that
$200K
- paul will incorporate it into the revised budget in september
- janice → can we send the board a quick email on the process of using this amount?
- wants everyone to see what the expenses?
- Gerren - report on any expenses over $50K

- we want to be formal about it. but they do not need to micromanage it. we are
in the process of reporting transparently on all expenses. paul can send out
the note for the bills.

-



INFORMATION ITEMS
A. Board Committee Reports

a. Development Committee - T
i. got the funds

ii. tax exempt
iii. midyear goals check in

b. Finance and Facilities Committee -
i. finance - up to date

ii. facility - some potential hiccups and the concerns of pushing
the start date back

1. MO American Water - contractor is not as confident on
getting this finished

2. LH visited the site sunday and from the outside all looks
good.

3. let kim know if you want to visit the inside of the site

c. Governance Committee -
i. reached out to several of the people on the list for new board

members → didn’t get the reaction that we wanted. he
inquired about more people

ii. Lennel - better off having an empty seat than getting bodies
iii. parents that we need to reach out to 3.

Gerren offered to also join the committee - Lennel thought
he’d be an excellent addition to it.

d. School Performance Committee -
i. she adn william have not met yet

ii. she’s reached out to the spreadsheet of people from KT → she
has 2 who are interested (eugenia and ronny still interested
and wanted to know more) she sent the position statement
and the committee tasks.

iii. DN will also be joining the committee
iv. She will start sending more emails to me and following up.

B. Executive Director Report
a. K. Townsend shared an update on student enrollment applications and

staffing.
i. motion to approve 2022-23 calendar as presented. gerren moved.

brooke 2nd (4/4)
1. report to sponsor -- lennel will ask about requirement from

dese to inform by 7/1/22 → maybe wait a few weeks out

CLOSING
A.
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ADJOURNMENT
There being no further business to be transacted, and upon motion duly made (G.
McHam) seconded (K. Hendrix) and approved, the meeting was adjourned at
7:48pm.

Prepared by:

Kimberly Townsend                                                             7/19/2022
NAME Date
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