
Board   of   Directors   Meeting   Materials  

Date:    Tuesday,   July   27,   2021     Time:    6:00   -   7:30pm     
Location:     Via   Zoom       Log   in:    Meeting   ID:   936   4830   0851;   Passcode:   TLS2021  

1. Minutes   from   June   29,   2021   and   July   18,   2021
2. June   2021   Financial   Report   from   EdOps

https://zoom.us/j/93648300851?pwd=RnJ0YlFzYy9qeE9vQ3MvR1RvR2JQUT09


Board of Directors Meeting Minutes

Date: June 29, 2021
Location: Virtual (Zoom)

ATTENDANCE
A. TLS Directors Present: Lennel Hunter, Kevie Hendrix, Dr. Crystal Ulett
B. TLS Directors Absent: Sherita Love, Dr. Raegan Johnson
C. TLS Staff/Guests Present: Kimberly Townsend (TLS), Denitria Neil (TLS), Pablo

Flinn, Janice Jones

CALL TO ORDER
A meeting of the Board of Directors of The Leadership School was duly called on
Tuesday, June 29, 2021, at 6:08pm. Lennel Hunter called the meeting to order.

OPENING ITEMS
A. Prospective board members, Pablo Flinn and Janice Jones, introduced

themselves.
B. Mr. Hunter announced that without a quorum, the board could not vote on

any school business. The remainder of the meeting would be informational in
nature, with a special meeting need held before the July board meeting.

INFORMATION ITEMS
A. Executive Director Report

a. Update on 2021 priorities:  K. Townsend gave an update on the four
major priorities areas. Board members asked questions about
marketing efforts and community engagement. K. Hendrix named the
top risks for the year around student recruitment, facilities and
fundraising.

b. Update on summer camp: K. Townsend gave an update on summer
camp enrollment and progress to date. We had 31 students enrolled: 24
students attended the first session; 5 new students are enrolled for the
second session. Students will have a Leadership Showcase on Friday
July 2nd and Friday July 23rd.

B. Board Committee Reports
a. Finance and Facilities:

i. K. Hendrix talked through the budget; fundraising has to be a
key priority. Facilities conversations will pick back up in July.

b. Governance:



i. C. Ulett discussed that 6 people had been invited to join the
board with 4 responding yes. Those individuals could not be
voted on today due to lack of quorum but a special meeting will
be held prior to the July 27 board meeting.

ii. Second emails have been sent to another 15 top prospects for
board or committee roles → 5 interested in knowing more, 1 not
interested, 1 wants to volunteer with the school side of the work,
and 1 email bounced back.

ADJOURNMENT
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:18pm.

Prepared by:

Kimberly Townsend 6/29/2021
NAME Date
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Board of Directors (Special) Meeting Minutes

Date: 7/18 /2021
Location: Virtual (Zoom)

ATTENDANCE
A. TLS Directors Present: Lennel Hunter, Kevie Hendrix
B. TLS Directors Absent: Dr. Raegan Johnson
C. TLS Staff/Guests Present: Kimberly Townsend

CALL TO ORDER
A meeting of the Board of Directors of The Leadership School was duly called to
order by Lennel Hunter Sunday, July 18, 2021 at 10:05am.

ACTION ITEMS
A. Minutes from the May 25, 2021 board meeting were approved by the board.
B. Financial statements from May 2021 were approved by the board.

FY 2022 BUDGET
A. Contingency budget for FY 2022 (July 1, 2021 - June 30, 2022) was approved.

Operating expenses for Q1 (July 1, 2021 - September 20, 2021) were approved.
a. Discussion was had regarding the best way to move forward with the

budget prior to receiving the full grant that has been offered. TLS Board
will revisit the budget at the end of Q1 after successfully securing an
additional grant.

TLS Board and Staff
A. Five (5) new board members were approved: Brooke Black, Pablo Flinn, Janice

Jones, Valerie Liddell and Gerren McHam
B. A discussion was had regarding Executive Director, Kimberly Townsend,

moving to TLS' payroll at the conclusion of her fellowship with The
Opportunity Trust.  The board determined that it was best to provide the ED
with an offer letter of at-will employment until after Q1 when additional
funding and budget for the school is finalized. At that time, the board
anticipates issuing a formal contract.

ADJOURNMENT
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:25am.

Prepared by:
Kimberly Townsend 7/18/2021
NAME Date



The Leadership School Balance Sheet - Combined
07/21/2021 10:00 AM Period Ending:

June 2021
10 GENERAL Total

FUND
Total Assets and Deferred Outflows of 
Resources
Current Assets
1112 Midwest Bank Checking 137,577.64 137,577.64
Current Assets 137,577.64 137,577.64

Total Assets and Deferred 137,577.64 137,577.64
Outflows of Resources

Total Liabilities, Deferred Inflows of Resources, 
and Fund Equity
Current Liabilities
2151 FIT Withholding Payable 0.00 0.00
2152 Social Security Payable 0.00 0.00
2155 Missouri Income Tax Payable 0.00 0.00
Current Liabilities 0.00 0.00

Fund Balance
3111 FUND BALANCE 137,577.64 137,577.64
Fund Balance 137,577.64 137,577.64

Total Liabilities, Deferred 137,577.64 137,577.64
Inflows of Resources, and Fund 
Equity



YTD thru 2/28/21 3/31/21 4/30/21 5/31/21 6/30/21

Starting Cash 21,000                    34,963           176,431       166,969     156,185       

Revenue
Donations 31,500                    164,863        

Expense
Website development 4,050                       -                          -                       -                         
Misc fees 17                              94                      1,013             6                     9                        
Admin Software 547                           472                   162                 168               69                     
Payroll 9,173                       6,838              3,392             3,725           8,723             
Phone / internet 746                           200                   100                 -                       200                  
Marketing/Student Recruitment 2,623                       6,831              2,015             -                       368                  
Legal 380                           715                   779                 836               -                         
Curriculum Consulting 5,350              -                         -                       -                         
Business Support Services -                          2,000             -                       -                         
Liability Insurance 2,895              -                         -                       -                         
Summer Camp Expenses -                       4,238             
Facilities 6,050           5,000             

Total Expense 17,537                    23,395           9,462             10,784        18,607          

Net Income 13,963                    141,468        (9,462)           (10,784)      (18,607)         

Ending Cash 34,963                    176,431        166,969       156,185     137,578       




