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How to give your 
company All-Hands  
a major upgrade

As we inch our way back to normal, your company is 
likely transitioning between a fully remote and a hybrid 
workforce. Already embraced the return to in-person work? 
Well, we’re willing to bet that many of your colleagues are 
out of the office far more than they were in years past.

How do you build your company culture when some 
employees are dialing in from across the country—and 
others are gathered in your conference room? And how 
do you ensure that remote employees have the same 
access to company leaders as employees who attend 
meetings in the office?

Build connection, battle boredom, and move forward faster 
with company all-hands meetings. When it comes down to 
it, your employees want to feel connected—to one another, 
and to your company’s mission. According to a recent IBM 
Watson Media survey, 58 percent of employees “wish they 
had better insight” into their company’s strategic direction. 
And a whopping 63 percent of employees “wish they heard 
from company leadership” more regularly.

The best way to forge these all-important connections 
may very well be by investing in the technology that helps 
digital work happen. Researchers at Future Forum surveyed 
10,000 knowledge workers across multiple industries 
during the pandemic. At companies where leadership 
made a significant investment in tech to accommodate 
remote work, employees reported feeling more productive, 
a greater sense of belonging, and better able to manage 
stress and anxiety.

So give your people the workplace connection they crave 
with an incredible all-hands experience. This is a no-
holds-barred playbook for hosting the ultimate all-hands 
meeting. Keep your staff excited, engaged, and, most 
importantly, invested in your mission—no matter where 
they happen to log on.

Companies 
that invest 
in technology 
for digital 
work have 
employees 
that are 2x 
more likely 
to feel a 
greater sense 
of belonging.

https://www.ibm.com/downloads/cas/Q79VOYVE
https://www.ibm.com/downloads/cas/Q79VOYVE
https://futureforum.com/2021/06/15/future-forum-pulse/#2-2-the-office-has-a-role-to-play-but-digital-infrastructure-is-the-big-differentiator


The All-Hands or 
Town Hall Meeting
One part staff meeting. One part Q&A. 
One part work party. 

It’s more about discussion than presentation

Everyone’s invited, and we mean everyone

It amps up your entire team

An all-hands meeting is different from your regular stand 
ups, check ins, and quarterly reviews. This is what makes 
an all-hands event stand apart, even if you’re holding 
meetings virtually:

The quickest way to lose your audience is to schedule 
back-to-back presentations during the all-hands. (Snooze!) 
Leave room for discussions, open-ended Q&A sessions, 
new employee introductions, team celebrations, and more. 

The purpose of an all-hands is to align your entire team 
on a company-wide message or goal. When you turn the 
mic over to your sales or product teams, ensure that your 
department heads are focused on the topics that impact 
everyone in the room.

Part of what makes an all-hands exciting is the energy 
of the room—even if that room is a virtual one. When 
your all-hands event is engaging, your entire team feels 
free to ask questions, drop fire emojis in the chat, and 
celebrate their co-workers’ wins. If conversation is lively 
and the chat box is bumping, you know you’re building a 
positive work culture for everyone.

About Brex:
500+ employees | Fully remote workforce
Onboarding 40-50 new hires per week

She’s the Chief Marketing Officer of Brex, 
a rapidly growing digital finance solution 
for businesses like Airbnb and Classpass. 
June manages a small internal comms team. 
They’re super busy and have little bandwidth 
for hosting elaborate all-hands to build their 
company culture.

“The world has changed. And it’s 
not going back to where it was in 
the past. The challenge that we 
have is how do you grow a team 
and maintain a culture as a fully 
remote company?”

Read Brex’s story

Meet
June

https://www.experiencewelcome.com/customers/brex
https://www.experiencewelcome.com/customers/brex


Meet
Melissa

Meet
TJ

About Planful:
300+ employees across the US, Canada, India, UK
Fully remote workforce | Hosts bi-weekly virtual 
town halls

About Benchling:
500+ employees
Flexible work policy (in-person and remote)

Melissa is the Chief of Staff and Chief People 
Officer at Planful, a financial planning & analysis 
platform. Company culture is her passion. 
Though Planful employees worked primarily 
in the office before COVID, the company has 
since pivoted to a fully distributed workforce—
allowing them to diversify the candidate pool. 
They’ve brought on more than 100 employees 
In the past year alone.

As the Workplace Technology Manager at 
Benchling, a biotech research & development 
startup, TJ works with his team to identify and 
implement A/V and network platforms.

“I always say that culture is like an 
ATM. It’s the little deposits you make 
along the way, and that’s what makes 
up a unified employee experience. 
With a team that’s spread across 
the world, we want to make sure 
everyone feels included at Planful.”

“Our main priority is creating an 
equitable experience among 
employees. How do we level the 
playing field? At Benchling, we’re 
considering the experience of both 
in-person office workers and remote 
employees across San Francisco, 
Boston, and India.” 



The Pitfalls of Your 
Typical All-Hands
It’s not easy to host an all-hands 
that makes everyone feel excited 
to be there.

Battling boredom 

Working across time zones

Even if you’ve hosted a thousand all-hands meetings, 
keeping your employees engaged is a serious challenge. 
If you’re talking at your team rather than with them, their 
attention is bound to wander. Remember: many of your 
employees are also hopping from meeting to virtual 
meeting. If your all-hands doesn’t feel special and exciting, 
you risk people checking out—or ditching the meeting to 
get their work done.

When part of your team works at HQ and the rest of the 
team is spread out across the country, holding an all-
hands gets pretty complicated, pretty fast. Do you switch 
off broadcasting to each time zone, so no one feels left 
out? Record the event so everyone can watch it later? 
Without the right tools, it’s hard to deliver incredible all-
hands content to your globetrotting team.

If you’ve ever been tasked with presenting to the entire company, 
you know how hard it is to keep employees engaged—especially 
when folks are working remotely. Here are the top pit-falls that 
trip up even the best managers and event producers:

JUNE’S CHALLENGE

“Everyone was going from back-to-
back video meetings into an all-hands 
that didn’t look any different. If you’re 

asking someone to log into just another 
video call throughout their day, they will 
probably spend that time multitasking 

and doing other things.”



Setting the A/V up

Producing the event solo

When you’re holding an all-hands in person, 
there’s a laundry list of A/V needs. Cordless 
mics. Sound. Lighting. Digital recordings. Video 
editing. And, at last, delivery to anyone in the 
company who might have missed out on the 
meeting. It’s a lot of work. And it puts a huge 
amount of pressure on comms teams that might 
already be stretched thin.

Producing an all-hands by yourself could basically 
be a full-time job, but we know you have other 
things on your to-do list. You’ve got to prep 
your speakers, handle digital presentations, 
m o d e r a t e  t h e  c h a t  a n d  Q &A  b oxe s ,  a n d 
troubleshoot spotty internet connections. Oh, 
and don’t forget—there’s that other deadline 
waiting for you when the event is over. 



What Sets a Virtual 
All-Hands Apart?
Goodbye, conference rooms where you can hear a pin 
drop. Hello, fire emojis in the chat box  🔥🔥

You’ll ditch the podium for a stage

You can take an instant temperature check

You’ll fire up the chat box

You can plan for asynchronous content

Whether the spotlight’s on your CEO or the head of sales, 
you can share the virtual stage with employees in the 
conference room—or halfway across the world.

Wondering what your team thinks about your new strategic 
direction? Drop a poll into your presentation and instantly 
gauge where the room is at.

Gone are the days of awkward coughing during the Q&A. 
With a stream of chat box chatter, emojis, and other 
reactions, you’ll feel and see employee engagement in 
real time.

When you can record all-hands events or pre-record 
messages from team members in different time zones, it’s 
easier than ever to deliver asynchronous content. Keep 
all your teams engaged and informed, no matter where 
their home base happens to be.

If you held an all-hands event in-person, you might pass around cordless 
mics for a Q&A. You might even go all-out and invite impressive 
speakers to campus or invest in full-scale event production. 

The virtual all-hands is different from an in-person event, but it doesn’t 
have to be any less spectacular. (Hint: We think it offers even more 
opportunities for engagement and delight.)

Here’s what you can expect when hosting a virtual all-hands meeting:



Why We Love the Virtual 
All-Hands & You Will, too
Company-wide events can be thrilling (we swear). Here’s why 
you should hold your all-hands meetings virtually, no matter 
what kind of company you are.

Align every department

Boost employee engagement

Celebrate major milestones

Create a more cohesive company culture 

Build trust

If you’ve ever struggled to keep your product team up-
to-date on the sales team’s efforts, or vice versa, a virtual 
all-hands is for you. 

Strong communication is especially important for virtual 
team members. Since Slack notifications and email threads 
are way too easy to lose in your busy inbox, your all-hands 
is an important touch point. 

By inviting multiple departments to participate in a dialogue 
that affects the entire company, your all-hands prevents 
the siloing that causes communication break-downs. 

Virtual al l-hands are more engaging than in-person 
meetings. Through a virtual platform like Welcome, your 
entire company can chat, react in real time, and respond 
to polls. 

The result? A team that’s not only more engaged but more 
invested in one another’s success. That’s a big difference 
from in-person meetings, which can feel quiet, boring, or 
tense in comparison. 

According to Brex company feedback, 85% of team 
members felt more connected to the company after using 
Welcome during their all-hands. That’s one heck-of-a 
satisfaction score!

Did your sales team just hit a major goal? Or maybe your 
engineers finally fixed a persistent bug? 

An all-hands is the perfect place to shine a spotlight 
on the team that’s crushing it. When you make time to 
celebrate major milestones, you create the kind of positive 
workplace culture that keeps your best people around.

Use virtual all-hands meetings to define your company 
culture for everyone—no matter where they’re located. 

When your all-hands brings people who don’t normally 
work together into the same space, you provide your team 
with more opportunities to create meaningful connections 
and spur creativity.

Say goodbye to a closed-door C-Suite and hello to a 
cracker-jack Q&A session. 

A good all-hands meeting builds trust by making department 
leaders more visible, accessible, and accountable. 

Make it easy for anyone, right down to your interns, to ask 
a question and be heard, seen, and celebrated for their 
contributions to the team.

85% of June’s team members felt 
more connected to the company and 
their teams after using Welcome 
during their all-hands
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5 ingredients 
to an awesome 

all hands

How do you host an all-hands meeting  
your employees won’t want to miss? 

Use these 5 essential ingredients for an 
incredible experience:

Prep your overlay graphics along with your all-hands agenda. That way, 
you can capture the most important stats or highlight the guiding beliefs 
of your company as your CEO delivers their pep talk.  

Visuals that match your CEO’s message make your company’s goals 
crystal clear for every team member—and make your presentation even 
more visually engaging.

TECH TIP:

Include overlay graphics

Ground the meeting in your
company’s mission or vision

Your CEO’s vision provides a guiding light during all-hands 
meetings. Creating mission-first content helps align every 
team with the strategic mission of the company. It’s also 
a great way to ensure that team members understand 
how valuable their contributions toward the company-
wide goal are.

Simple ways to address your mission & strategic goals 
in the all-hands:

• Highlight your mission or strategic goals 
graphically during the meeting.

• Invite your CEO to deliver a pep talk or lead a 
celebration.

• Provide updates on important, company-wide goals.

1



TECH TIP:

Answer questions LIVE

TECH TIP:

Use your Green Room

One of the most exciting parts of an all-hands is having access to the 
leadership team. Whether you collect questions ahead of time or make 
time for a spontaneous Q&A, your CEO and other leaders can take 
questions live and keep momentum high.

When employees have access to company leaders, like 
your CEO or VP of Sales, they feel more connected to your 
mission, goals, and team. But this can require a little bit of 
extra legwork for your comms team.

Be sure to connect with your leadership team ahead of 
your all-hands. Review your run-of-show together and add 
relevant speaker notes to shared docs. This way, everyone 
feels prepared to address questions and speak to the major 
themes on the agenda. Setting aside time to debrief after the 
meeting can fuel topics for future all-hands meetings, too!

Simple ways to make all-hands meetings more transparent:

• Set aside time on the agenda for Q&A sessions or 
“town halls.”

• Share major sales goals, customer satisfaction scores, 
and other company benchmarks.

• Stay honest about milestones—and be really honest if 
you have to deliver bad news.

• Hold real-time polls, so everyone can see where their 
teammates are at.

Embrace transparency2

Ensure that all-hands speakers have everything they need in your green 
room. Whether they’re reviewing detailed presentation notes or a run-
of-show, everyone from your CEO to your engineering lead should feel 
comfortable, relaxed, and ready to chat with the whole team when it’s 
their turn on stage.

When you make employee recognition a regular part of 
the company all-hands, you ensure that teams feel valued, 
connected, and proud of their work. 

It’s also a great way to build and reinforce a positive company 
culture. After all, your people are your greatest asset. They 
should know how much you care!

How to make sure that every team gets a chance to shine:

• Rotate your celebratory moments between teams or 
departments, so all teams have a moment in the spotlight.

• Let no major milestone go uncelebrated. Sales goals, 
customer satisfaction scores, an incredible email open 
rate—it’s all fair game.

• Make a fuss over new employees, praise promotions, 
and send retirees off in style.

Celebrate employees 
in every department3



As your team gets used to chatting and reacting in real time during your 
all-hands, designate a few team leaders who will be guaranteed to fire 
up your chat box. Are you a fire emoji kind of company or a praise hands 
brand? When your team feels empowered, they’ll show you the way.

Feed your team’s core need for connection with all-hands 
meetings that prioritize people. 

That might mean flipping the run-of-show so your networking 
time hits at the beginning of the meeting, rather than the 
end. Or planning for multiple themed break-out rooms, so 
folks have a chance to make personal connections with 
team mates in other departments. 

The more you look for opportunities for your team to forge 
connections during the all-hands, the less isolated remote 
workers will feel.

Simple ways to plan for connection during your all-hands:

• Enable and encourage chat box chatter, break-out 
rooms, and active networking time.

• Choose themes or topics for your break-out rooms 
to give employees a solid jumping-off point for their 
conversations.

• Designate lively hosts for your Q&A and networking 
sessions, in case a teammate gets stuck and needs a 
conversational helping hand.

Connection, not isolation5

Remote teams don’t always get a chance to connect outside of channels 
like Slack or email. Add an element of fun with a virtual photo booth that 
gives your team time to embrace their silly side and spread the love.

Yes—your all-hands is an important time to connect around 
strategic goals. But remember: your employees are looking 
for more chances to connect with one another, too. 

Infuse elements of spontaneity and fun into your all-hands by opening 
up break-out rooms or breaking out into a karaoke competition. 
What kind of spontaneous fun works at Welcome all-hands? 

We love:

• Flash mobs
• Fried chicken trivia
• Guessing games about baby photos and send  

retirees off in style.

Don’t be afraid to lean into your company’s personality—
especially if it’s on the goofy side.

Add an element of spontaneity 
and fun4

TECH TIP:

Head to the photo booth
TECH TIP:

Fire up your chat



Basking in the 
All-Hands After-Glow
How to make discussions and action items from 
your all-hands stick.

Encourage asynchronous attendance

Take it to Slack

Measure and adapt

Try as we might, we can’t always get everyone “in the 
room,” even during an all-hands meeting. Thankfully, 
it’s easier than ever to share all-hands content that was 
live-streamed or pre-recorded. When you encourage 
asynchronous attendance, you also make it easier for 
employees in different time zones to stay up-to-date 
with their peers.

Prep Slack messages and other reminders in advance, so 
they land in your team’s inboxes right after the meeting. 
You want to capture all that glorious all-hands energy, 
and encourage your colleagues to take action when new 
or pressing info is still fresh and top of mind.

The typical all-hands meeting has oodles of content. You’ve likely done 
everything from giving sales a shout-out to welcoming new employees, 
posting a polling question, and reviewing your strategic goals.

Ensure that your team knows what the next steps are with these 
post-meeting tips:

With powerful event analytics and other engagement 
metrics at your fingertips, you’ll be one step ahead for 
your next all-hands. Take note of when employees were 
most engaged and what kinds of feedback you received via 
polls and chat. What opportunities do you see for making 
an even more delightful all-hands meeting next time?

JUNE’S POSITIVE FEEDBACK

“The first time we did this,  
it just blew people’s minds. 

They didn’t believe it was live. 
They were saying, ‘you guys 

taped it ahead of time.’”



Final Thoughts
The company all-hands still has a long way to go 
before it levels up. After a year of remote work, it’s 
tough to keep teams engaged, inspired, and focused 
during a company-wide meeting. All-hands can also 
be time-consuming and difficult to produce. This 
is especially true if you’re the team member who’s 
expected to put on an all-hands meeting solo or 
manage that monster to-do list all on your own. 

Despite the challenges that come with gathering your 
entire company in one virtual space, we also need 
the all-hands now more than ever. It’s our biggest 
opportunity to align, connect, and celebrate team 
members in a way that reaffirms the best each of 
our brands have to offer. As we look forward to the 
future of remote-friendly work, the all-hands will 
be the driving factor behind company culture—and 
company-wide success. 

Why not make your ride to the top more fun?



Welcome for 
Jaw-Dropping All-Hands 
Using Welcome’s all-in-one software, you can build 
phenomenal all-hands meetings that your employees 
won’t want to miss. 

Welcome puts a virtual broadcast studio at your 
fingertips and makes it easy to host events that feel 
like an Apple product launch—no A/V team required. 
Easily mix live and pre-recorded content, prepare 
speakers in the green room, invite team members on 
stage, and add beautiful overlays to your live feed.

See it for yourself

https://www.experiencewelcome.com/demo

