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ALL PARTICIPANTS

PROGRAMME OUTCOMES

Longevity of using
coach approach

Improved
communication skills

Achieved goal
on programme

WHAT THIS ACHIEVES

More inclusive and empathetic
leaders

Leaders who are better listeners
and can communicate the
different perspectives of team
members

WHAT THIS MEANS

A more empathetic
and diverse
workforce who are
innovative and
autonomous leaders.

Individuals leave the
programme with an
increased motivation
and self-esteem.
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FUTURE LEADERS

PROGRAMME OUTCOMES

Increased
self-confidence and
raised aspirations

Increased networking
opportunities

Exposure to
professionals
resulting in new jobs,
clearer career paths
and improved
understanding of the
world of work

WHAT IT ACHIEVES

Increased self-esteem and
self-belief amongst young
underrepresented leaders

Understanding of different
career pathways and
improved confidence

WHAT IT MEANS

Young leaders
believe in
themselves more
and have a renewed
sense of
self-confidence
when applying for
new roles.
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PROFESSIONALS

PROGRAMME OUTCOMES

Become a more
effective leader
through the
development of
coaching skills

Improved
understanding of
people from different
backgrounds

Improved career
progression

WHAT IT ACHIEVES

Professionals are better able to
leverage the potential of their
teams through bringing in
different perspectives.

More inclusive and effective
workplaces.

WHAT IT MEANS

better.

Professionals
become more
empathetic and
inclusive leaders
who thrive at work
and understand the
experiences of
young colleagues
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CLIENT ORGANISATIONS

PROGRAMME OUTCOMES

Coaching culture is
embedded creating
organisational
efficiencies

Attract and retain
diverse talent at all
levels

Wellbeing and job
satisfaction of your
employees is enhanced

WHAT IT ACHIEVES

Increased job satisfaction
and less staff turnover

Efficiency and productivity
of teams who bring in
different perspectives

WHAT IT MEANS

Organisations will see an
increase in productivity
and wellbeing from
individuals who graduate
from the Circl programme.
The behavioural change to
bring in different
perspectives and be a
more empathetic leader
will lead to a more
inclusive work
environment. This will
have a knock-on positive
effect for the people they
work with.
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