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FOREWORD FROM THE CEO
In an unsettled year to say the least, one thing has been for certain; 
the appetite for the Circl Programme from our incredible Future 
Leaders & professionals. In a time where inclusivity and empathy is 
much needed, we're proud to report that we've grown by almost 
600%. We’re now working with 100’s of Future Leaders and 
professionals from the USA, South Africa, Denmark, Georgia and all 
over the UK and the rest of Europe. 

Delivering the programme virtually - and sometimes across oceans - 
has proved that the coach approach is unparalleled in creating 
connections. We’ve watched it build a level of trust and respect 
between people who might not otherwise meet, paving the way for a 
brighter and more inclusive future.  

Thank you to all our partner businesses, the professionals that have 
taken part, our Circl Facilitators and the Circl team, but most 
importantly, our unstoppable Circl Future Leaders. We can't wait to 
see the impact you go on to make! Bring on 2021/22!

Charlie Stainforth
CEO & Co-Founder, Circl
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Knowledge Retention & Assessment: We test participants’ knowledge of 
the topics covered on the programme through regular e-Learning 

modules, to help embed learning and track progress.

An inspiring professional is matched 1:1 with 
an under- represented young adult  

Each session focuses on effective interpersonal communication and using  the coach approach to build trust with different types of people



A YEAR OF ONLINE DELIVERY
Welcome to our latest impact and learning report. Based on feedback from 314 
participants and 45 line managers, we share the key outcomes of recent 
programmes, and our insights from transitioning from a face-to-face programme 
to online delivery.

Circl participants 
completed

42,390
hours of virtual learning 

from home

 “As a brand new manager, I couldn't possibly 
line manage without the things Circl  taught 

me.” 
Professional, Tails.com

 

 “I’ve become so much more confident it’s 
unbelievable! I talk to strangers now and I 

smile a lot more.”
Future leader 

March 
2020

The UK 
goes into 
lockdown

March 
2021

Circl participants delivered

702
online peer coaching 

sessions



WHAT DID THE PARTICIPANTS LEARN?

“I’ve been using the skills in my team meetings for three projects I’m running. It’s 
really helped me understand what each person wants to get out of the project, and 

set effective goals for the teams.”

Active listening

Asking good 
questions

Participants told 
us the most 
valuable coaching 
skills they 
developed were: 95% 

of participants felt more confident 
in their coaching skills by the end 

of the Circl programme

Professional

Structuring an 
effective coaching 

conversation

?



CIRCL SKILLS & OUR FUTURE LEADERS

“It’s been extremely beneficial in all aspects of my life - for instance, I sometimes coach 
myself when I’m confronted with a difficult scenario. It helps me to align myself with my 

goals and stay focused.” Future Leader

92% 
of Future Leaders now believe 
they have the communication 
skills needed to succeed in the 

workplace

They highlighted the 
value of:

Taking 
responsibility 
for their own 
futures

Self-awareness in 
communication



OUTCOMES FOR FUTURE LEADERS
“I have applied 

to become a 
treasurer in one 
of the university 

societies I 
recently joined, 
which I would 

never have 
thought I would 
do without the 

motivation from 
my coach”

Future Leader



CIRCL SKILLS & OUR PROFESSIONALS

“Her leadership skills, empathy and patience have really improved since being on this 
course. She is evolving into a strong and reliable leader.”

Better manage 
their teams

Empower 
colleagues

Connect with 
diverse people

Professionals 
shared examples 
of using their new 
coaching skills to: 98% 

of line managers noticed 
improvements in their colleagues’ 

skills or performance

Participant’s line manager, Facebook



OUTCOMES FOR PROFESSIONALS

“The best thing 
about Circl was 

working in 
partnership with a 
Future Leader. It 

drives you to always 
be engaged as well 

as putting you 
outside of your 
comfort zone”

Professional



THE POWER OF LEARNING TOGETHER
“By connecting us 
together, Circl showed 
me a side to the 
workplace that I did 
not expect. I didn't 
expect down to earth 
'normal' people, which 
has made me feel a 
little bit more 
comfortable with the 
idea of working in a 
professional 
environment.” 

80% 
of Future Leaders now say they 
find it easier to trust people*, 

having completed the Circl 
Programme

*Trust is a key measure of social capital, which can help improve 
social mobility

Future Leader



LEARNING IN THE STRETCH ZONE

HOLDING THE 
SILENCE

OPENING UP AND 
BEING VULNERABLE 
WITH A STRANGER

CHALLENGING 
SOMEONE IN A 
POSITIVE WAY

75% 
of all participants stepped outside 

of their comfort zones through:

“I loved that the Circl programme was designed in a way where being in comfort zone was not an option. It was 
challenging at the beginning, but this is what makes the programme great, because I was pushed to do 

something I would take forever to do. And I'm really happy with the outcome.” Future Leader



CIRCL & WELLBEING “The programmes 
really helped me 

returning from 
maternity leave 

into the pandemic 
work from home 

world. It has 
brought us as a 

team of leaders at 
work closer too.”

Professional

“The programme helped me manage the anxiety of the 
uncertain times we are living in.”

Future Leader

Participants tell us the programme 
benefits their wellbeing through:

FEELING WELCOME IN A 
SUPPORTIVE GROUP

VALUING THE 
OPPORTUNITY TO FOCUS 

ON THEIR PERSONAL 
DEVELOPMENT

ENJOYING REGULAR 
PERSONAL CONNECTION 

TO OTHERS



“This programme 
helped massively 

with my wellbeing. 
Seeing that people 

are very 
understanding and 
seem to relate to 

my goals made me 
realise I do have a 
lot to offer and can 

go on to achieve 
great things.”

Future Leader

WELLBEING BENEFITS OF BEING COACHED



20% Passives 78% Promoters

2% Detractors

NPS Score: 75

THANK YOU TO OUR CLIENTS & PARTNERS!


