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Case 
Study 1.

Young Leaders 
Conclave. 
A blended-learning approach 
to soft skills measurement and 
development 



The
Challenge.
How might we lead 
ethically in a blended 
AI-human world?

We are living in a time of increasing complexity, 

where more than ever, tomorrow’s leaders need 

to navigate the unknown. Artificial intelligence 

(AI) is already presenting leaders with challenges 

that require new ways of thinking and doing. 

From data exploitation to automation leaders 

within government, education and the private 

sector are asking the question “How might we 

make ethical decisions in the Human-AI Era?” 

With challenges of coexistence, decision 

automation, ethical decision-making, and 

transparency, equipping tomorrow’s leaders 

requires developing the appropriate skills and 

knowledge that support leading through 

perpetual change. These skills include complex 

problem solving, creativity, critical thinking and 

emotional intelligence. 



Through the YLC, a creative 

leadership programme, Cartedo 

engaged with participants in 

experiential learning scenarios 

aimed at developing the core skills 

needed in the workplace of 

tomorrow. Participants tackled the 

challenge of ethical leadership in an 

AI-human workplace and were 

introduced to innovative concepts, 

tools and approaches developed by 

Cartedo. It was a blended learning 

experience supported by a series of 

Keynote lectures, discussion panels 

with top leaders from different fields, 

and design-led activities.

Young Leaders’ 
Conclave
The Young Leaders’ 
Conclave held at Modern 
School, Delhi, is an event 
wherein achievers chosen 
from schools across India 
are taught the essentials of 
leadership by top 
entrepreneurs in varied 
industries.



Cartedo’s
Framework.
A platform for defining, 
measuring, developing 
and discovering future 
ready skills

Cartedo is an unbiased innovation 
platform which utilises data 
analytics and learning theory in the 
measuring and development of 
people’s future-ready skills. Its 
human analytics assessment engine 
captures and collates individuals' 
performance, based on their 
application of soft skills to a real 
world challenge. Through this 
experiential learning platform, the 
learner is empowered with a deep 
understanding of their inherent 
skills while receiving a personalized 
action plan for development. The 
application of complex 21st century 
skills in the real-world is measured 
through projects, challenges and 
simulations on the Cartedo 
platform. 

For sustainable youth 
empowerment, Cartedo 
partners with employers and 
organisations to help youth 
develop future-readiness 
employability and 
entrepreneurship skills through 
innovation challenges such as 
this.



The 
Solution.

The field of moral ethics is transforming as the 

role of technology is becoming more 

irreplaceable than ever. Technology is rapidly 

enmeshing with our daily lives and the vision 

of the future is now a tangible reality. 

As the world becomes more complex, design 

thinking offers a means to grapple with all this 

change in a more human-centric manner. 

Students were exposed to a novel and creative 

way of thinking as they took on the Cartedo 

Design Thinking Challenge. Reaching over 18 

schools and 125 students, this blended learning 

experience offered both an exposure to the 

platform as well as the opportunity to 

participate in several panel discussions, 

design-thinking sessions and engaging 

activities. 

Helping future leaders 

make more informed 

and ethical decisions



On the platform, participants were encouraged to 

formulate ideas on how we can help future leaders 

make more informed and ethical decisions. Offline, 

students engaged leaders about some of the 

challenges they face, through interviews and 

discussions. Working in teams, they then made 

sense of this rich data through online/offline 

collaboration. Once each team had an idea for a 

potential solution they engaged in brainstorming 

via the Cartedo platform.  Over 700 new ideas were 

generated, which further empowered students to 

create prototypes in the form of websites, videos, 

and apps. 

“In just 3 days the way students were 

looking at problems, the quality of 

their ideas and overall how immersed 

they felt with Cartedo’s platform…  

Now that’s what I call a future-ready 

education!”

Cartedo introduced students to several 

important future-ready fields including design 

thinking, ethics, AI, prototyping, and film 

making. A pre and post evaluation indicated: a 

17% increase in empathy, 40% increase in critical 

thinking, and 3X increase in ideation.

School Principal
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