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Oxehealth worked in partnership with Essex Partnership University NHS Foundation Trust (EPUT) to 
improve the safety and quality of care on their inpatient mental health wards.


This report highlights early insights into the value of Oxevision three months after the system was 
installed on two wards: Ardleigh, a female acute ward, and Peter Bruff, a mixed assessment ward.


It was compiled from surveys, interviews and feedback from focus groups with patients, ward staff and 
clinical, operational and project management team members.   

Key insights:

Key findings:


1 Frequent and consistent patient 

engagement by ward staff reduced 

potential stress 

Clinical leadership and an understanding 

of how technology integrated into 

everyday work on the wards was critical 

to success

2

3 Staff gained a sense of ownership 

through open and regular 

communication 

4 Partnership working was key to 

successful implementation

Improving patient safety Delivering operational 

benefits

Having a positive impact on 

treatment 

Janette Leonard


Director of IT, Business Analysis & Reporting

Our partnership with Oxehealth is supporting our 

teams to enhance the care on our wards. Our 

ambition is to be a safety-first organisation - staff now 

have another tool to provide safer, high-quality care. 

Patients have said they feel safer and their wellbeing 

has improved.

Alex Green


Chief Operating Officer

We are continually striving to improve quality and 

ensure that the safest care is delivered to our patients.  

I’m delighted that we have the opportunity to work with 

Oxehealth to bring this innovative technology to our 

inpatient areas, supporting our staff to deliver the 

safest possible care and improve the experiences of 

care for our patients.

Case study



There are fewer and less harmful patient safety incidents, and patients feel safer. Of the staff and 
patients surveyed:

Improving patient safety

Least restrictive observations improving wellbeing and sleep


Enabling staff to carry out the least restrictive observations at night while empowering them to use 
their clinical skill and judgement to intervene when needed improves their relationship with patients.


Of staff and patients surveyed:

Having a positive impact on treatment

Preventing self-harm, as told by Helen.

Fiona’s Story

Read story

Informing clinical decisions, as told by 

Jane.

Patricia’s Story

Read story

A new way of night time checks, as told 

by Helen.

Steve’s Story

Read story

97%

Staff agreed they 

disturbed patients' 

sleep less at night 

using Oxevision⁵

70%

Patients felt an 

improved sense of 

wellbeing when 

being cared for by 

clinicians using 

Oxevision⁶

62%

Patients felt being 

cared for by staff 

using Oxevision 

helps them get 

better sleep at 

night⁷

91%

Staff agreed patient 

safety on the ward 

has improved¹

90%

Staff stated that 

Oxevision had 

enabled them to 

prevent a potential 

incident from 

occurring²

94%

Staff stated they 

could identify 

incidents they may 

not have known 

about before³

75%

Patients felt 

Oxevision helps 

staff to keep them 

safer⁴

https://oxe.health/fionas-story
https://oxe.health/patricias-story
https://oxe.health/steves-story


Breaking the cycle of behaviour earlier on in recovery


Staff were able to break the cycle of challenging behaviour for many patients using the Oxevision as an 
additional tool. This enabled them to manage differently the risk of self-harming behaviour and 
stepping down close observations. 


As a result, patients were able to develop coping skills earlier and engage with their recovery sooner.

88%

Staff agreed 

Oxevision enables 

them to provide 

better care for 

patients on the ward⁸

78%

Staff reported 

Oxevision provides 

more information to 

help them make 

better care or clinical 

decisions¹⁰

70%

Patients reported 

they feel staff care 

for them better 

when they use 

Oxevision (as an 

additional tool)¹¹

91%

Staff stated that 

Oxevision enables 

them to better 

manage patient 

risk⁹

There are early signs that adopting Oxevision into existing clinical practice is delivering operational 
benefits in three ways.

Delivering operational benefits


79%

Staff reported that observation levels for 

some patients can be lowered because 

patient risk can be better managed using 

Oxevision as an additional tool¹²

88%
Staff reported that their 

observation rounds at 

night were faster when 

using Oxevision¹³

Fewer 

one-to-one 

observations

Stepping down of 

restrictive 

observations

Faster observation rounds are 

saving time for staff which they 

can spend in other areas of care

Ann Teemal, Ward Manager 


Now you can take time to have that meaningful 

interaction and say “how are you”, not just being 

reactive to an incident.
Breaking the cycle of behaviour, as told 

by Ann.

Sierra’s Story

Read story

https://oxe.health/sierra-storys


The new technology was installed under challenging circumstances with the COVID-19 pandemic. 
Despite this, staff and patients interviewed felt that the new technology was successfully introduced.


There were four key learning points: 

Key findings


Oxehealth worked closely with the clinical 
team to understand existing operational 
policies and protocols. These were updated to 
ensure staff integrated Oxevision into their 
existing ways of working. All staff found the 
Oxehealth system easy to use.
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Clinical leadership and an understanding of 

how technology integrated into everyday 

work on the wards were critical to success


Ian Arthur, Matron

We had a long conversation about how to help staff 

use Oxevision properly, which was in the detail of the 

operational policy.

Managers highlighted that Oxehealth's 
experience, communication, and quick response 
time were important factors to the technology's 
successful introduction.

04

Partnership working was the key to 

successful implementation



Chloe Cawston, Service Manager 

I had some concerns regarding installing the new 

technology on the psychiatric intensive care unit. The 

acuity of patients can be so variable and I have had 

negative experiences with contractors - but this 

wasn't the case with Oxehealth. It went fantastically 

well, we didn't even know it was going on.

Staff were informed through weekly team 
meetings, training sessions and resources 
including a video, leaflets and presentations.

03

Staff gained a sense of ownership through 

open and regular communication



Kay Blencoe, Project Manager and Head of Electronic Systems 

and IG

Oxehealth have been really good at training our staff 

to use Oxevision. Not only did we have multiple face 

to face meetings with the Oxehealth team, but they 

also provided us with a resource hub.

Patients were kept informed of what was 
going on and how the technology would 
impact them through regular meetings, face to 
face conversations, leaflets and posters. 

01

Frequent and consistent engagement with 

patients reduced their stress

Chloe Cawston, Service Manager 

We wanted to involve the patients throughout 

because ultimately, it’s for them. They liked that we 

were open and honest with them, which improved 

the staff and patient relationship.
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