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Vendor Compliance and Management



Quite often management companies labor
over decisions to utilize internal resources
or outsource critical operational tasks. As it
relates to a Vendor Compliance Program, you
must determine the costs (or savings) and 
the associated risks. Are you sure your staff is
efficient and qualified to make required 
vendor compliance decisions?

How confident do you feel in making 
the following statements?

• My company has up-to-date insurance 
information on file for every vendor

• We are holding vendors to 
insurance requirements that 
meet industry standards

• We validate trade licenses 
for all vendors

• We have protections in place 
to not issue work or payments 
to uninsured vendors

• If a vendor loss occurs, I feel my 
company and clients are safe

The combination of risk mitigation, cost reduction, revenue enhancement, easy 
transition and growth opportunities for your company make switching to VIVE 
an irresistible decision. But don’t just take our word for it: One of our clients has 
graciously quantified these issues for her company. We think these metrics may be 
revealing to you no matter of your company’s size, geography or portfolio type.
 

At time we began using VIVE in 
2018, we had 40 vendors sign up, 
now we have over 200. We were 
able to reduce our staff by one 
person who could not keep up 
with the workload of 40 vendors, 
and whose salary and benefits 
package was more than $52,000 
a year (2018). We have better 
records and there are far less 
compliance problems.  Several 
examples specifically come to 
mind regarding not only the 
savings from not having to do 
this in house, but to the expanded 
ability to verify that a vendor is 
credit worthy and whether they 
have other issues that could 
cause a liability issue for us as the 
management firm.

Lesley Stoeffler, CEO & Owner
Community Management Services, Inc.
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Scalability

Cost

Risk Mitigation

Before employing VIVE’s services, Leslie indicated that she had one 
full time employee that annually vetted 40 vendors for the receipt of 
an accurate W-9 and EIN numbers, validation of legal company status, 
valid Certificates of insurance with required coverage, and proper 
licensing for trades that required it.  At that point CMS was a much 
smaller company. The advent of VIVE was just one of the decisions 
that helped her grow quickly and now CMS has the ability to add any 
number of vendors without any management effort or costs.  Currently 
they have over 200 approved vendors in their portfolio and can check 
instantly online on any number of metrics and statuses for each vendor.

The full-time employee responsible for vendor compliance 
received an annual salary and benefits package of $52,000 in 
2018.  This cost has been eliminated and replaced by a process 
that is far more comprehensive than what was being done 
previously.  VIVE allows its clients to redeploy employees or 
eliminate costs which are key elements to company growth, 
ultimately making your business worth more!

In addition to expanding the scope of vendor compliance at no cost to CMS, VIVE was able 
to assist CMS and the boards of several associations look at “legacy” vendors with the 
associations, that did not go through the previous formal vetting process.  The results 
were astounding to the boards.  Three vendors owed back federal and/or state taxes 
and were delinquent, two vendors had falsified their Certificates of Insurance or Workers 
Compensation exemption forms, and one vendor was actually on the states sexual offender 
list who worked at an association close to a school.  While none of these findings actually 
means that there will be a loss or an event that exposes the management company, the 
association or the board, if an actual event does occur the reputation and liability risk may 
be too great for any one of the entities to absorb.

4
0

 V
E

N
D

O
R

S

2 0 1 8

O W E D  F E D E R A L  &  S T A T E  T A X E S

F A L S I F I E D  C E R T I F I C A T E S

O T H E R  O F F E N S E S

$52,000
Annual Salary

ELIMINATED
Annual Salary

2 0 2 1

O
V

E
R

 2
0

0
 V

E
N

D
O

R
S

Thanks to Leslie Stoeffler, CEO of Community Management Services, Inc., (CMS) in Indiana, 
we have some comparative insight on how this might look for your company. Below are some 
metrics she analyzed on the “before and after VIVE” vendor compliance functions in her office:



We hope this quick illustration shows what a professional risk 
management program can do for your business. We would 
be happy to perform such an analysis for you at any time. 

If you are interested in a demo, you may call Connor Doyle at (602) 571-1688 
or Grant Lawrence at (615) 866-8355.
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