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Contact Details 

ADDRESS 
50 Separation Street 

Northcote VIC 3070 

PRINCIPAL Carolyn McCarthy 

PARISH PRIEST Moira Nadjecki (Chair- Good Samaritan Education) 

SCHOOL BOARD CHAIR Fiona Leahy 

TELEPHONE 03 9489 7644 

EMAIL principal@santamaria.vic.edu.au 

WEBSITE santamaria.vic.edu.au/ 

E NUMBER E1138 

 

Minimum Standards Attestation 

I, Carolyn McCarthy, attest that Santa Maria College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

16/06/2021 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our College Vision 

Santa Maria College is a Catholic School in the Benedictine tradition. Our students will be strong, 

compassionate and independent women who are critical thinkers and who seek to live out 

Scriptural values with compassion, love, justice and Hope.  

 

Our Mission Statement  

Santa Maria College is a Catholic Secondary College for girls, founded by the Sisters of the Good 

Samaritan, in 1904.Our educational endeavours seek to nurture a search for truth, a spirit of 

inquiry and a deep love of learning. The life and teachings of Jesus energise our community and 

permeate all that we do. The parable of the Good Samaritan with its spirit of welcome, love, 

service and compassion gives a particular emphasis to the way we live out our Gospel challenge 

in this community. We celebrate our diversity by developing critical social awareness and a 

reverence for and responsibility towards all creation. In this educational environment we strive to 

nurture an atmosphere of trust and hope where our students are accepted, affirmed, encouraged 

and challenged to grow to their full potential.  

 

Good Samaritan Education by its nature provides educational experiences that kindle a passion 

and honouring for:  

 

• Social Justice 

• A life of prayer 

• Integrity 

• Service 

• Educational Excellence 

• Personal Responsibility 

• Balance 

• Human Dignity 

• Respect 
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College Overview 

Santa Maria College is a girl's Catholic school situated on a 2.5-hectare single campus, in the 

heart of suburban Northcote, 7kms north of Melbourne CBD. Established in 1904, the College 

has undergone much change, and yet remains true to its Good Samaritan, Benedictine charism. 

The college DMI is 100 which in part reflects the increasing gentrification of the Northcote area. 

The student population is 900. 

Santa Maria College is a welcoming school that has dynamic, determined, cohesive and 

innovative leadership and a committed staff. It is increasingly highly regarded in the community 

as a school that cares deeply for its students: one that seeks to promote student life that enables 

girls to become strong, compassionate and independent women who are critical thinkers and who 

seek to live out Gospel values with integrity, hope and joy. In recognising the importance of 

working in partnership with parents, the College is endeavouring to provide a holistic education 

to the young women it serves. In doing so, it is wholeheartedly embracing the challenges of the 

rapidly changing educational, social and spiritual landscape.  

The College successfully gained authorisation from the International Baccalaureate as a global 

school in 2014 and as such is an official provider of the Middle Years Program (MYP: Years 7-

10). This recognition has placed the College on an international platform as a global school for 

innovative learning.  

The College has a true multicultural profile with no one particular nationality dominating the ethnic 

mix with many students representing third and fourth generation migrant families. Added to this 

great richness to our College is the enrolment of a small number of Aboriginal students and a 

growing intake of students of refugee background (South Sudan, Iraq and Syria). This provides a 

wonderful learning opportunity for considered dialogue, growing relationships leading to the 

development of mutual respect.  

Our College aims to provide a holistic learning experience for each student. Offering opportunities 

that engage and ignite a passion for learning within a nurturing community, as part of our vision 

of 'One Community, Three Villages' model held within the framework of our Catholic, 

Benedictine/Good Samaritan tradition. Knowing each student's story, so that she can learn in 

community is our intent.  

Santa Maria College is conveniently located in Northcote and well serviced by public 

transport.  Our student population is often drawn in by transport services with many students 

coming from areas north on the Mernda train line. Our intake also includes students from local 

suburbs (Northcote, Fairfield, Thornbury, Preston) as well as students coming from Brunswick 

and Brunswick West (which is well serviced by transport networks). 
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Principal’s Report 

At Santa Maria College we want our students to be: 

• Known as young person and learner 

• Connected to the school within a Village model, one community vision 

• Engaged in their learning within a climate of collaboration, communication, critical thinking, 

exploration and technological innovation all within a spirit of innovation and enjoyment 

• Women of character, a sense of self-worth, awareness of other and outward facing  

• Informed by our Catholic, Benedictine/Good Samaritan story as a way to live and develop 

holistically in community 

 

This happens within an environment where the following framework is embedded in the culture:  

 

• Respectful Relationships - knowing our students as they learn, working collaboratively with 

our colleagues and working in partnership with our families and organisations that support 

our mission 

• Continuing to enhance a flourishing learning environment - where all students can access 

learning and achieve their potential whilst supporting and nurturing their wellbeing 

• Empower members of the community to learn and lead - within the framework of collaboration, 

empowerment, kindness and service supported by innovative educational structures, policies, 

processes and professional relationships within a learning community for all.  

 

In developing our vision, we considered 5 key pillars for growth within our College Strategic Plan. 

These pillars (below) reflect our long tradition of educating young women to do and be more, as 

inspired by our College motto: Dare to do as much as you are able.   

 

Pillar 1: Our Catholic community invites us to be people who live in life-giving relationships built 

on Scriptural values.  

 

Pillar 2: We aim to provide a flourishing learning environment for all as we actively participate in 

a global educational platform.   

 

Pillar 3: Our Benedictine heritage encourages us to listen, adapt and mentor the students to 

become just, compassionate, discerning learners and reflective young women for today and 

tomorrow.  

 

Pillar 4: We aim to build individual and communal capacity  
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Pillar 5: We ensure good governance, environmental responsibility, sustainability and financial 

strength within a framework open to innovation. 

 

In 2020 Santa Maria College applied these pillars to a new context when the COVID-19 pandemic 

resulted in Home Learning throughout Term 2 and 3. 

Education in Faith 

The College theme; Sharing Life, Joyfully was incredibly important in 2020 as we shared the 

struggles and joys of the pandemic as one community. Throughout the year our theme drew us 

towards gratitude despite the challenges and encouraged community members to share their 

experiences in a whole-hearted manner.  

The prayer life of the College was extended to all families through digital mediums and all 

community members were invited to be part of ritual and celebration for important liturgical and 

calendar events. As the College celebrated Santa Maria Day on the feast of the Assumption 

students were provided with a contemplative space and encouraged to be reflective in their own 

lives.  

Using data form the Enhancing Catholic School Identity Project (ECSI) coming from the Catholic 

university in Leuven, Belgium, it is pleasing to note that students clearly identify Santa Maria as: 

• A contemporary Catholic school that is inclusive and welcoming of the multicultural world in 

which we live 

• A Catholic school committed to social justice 

• A Catholic school committed to the study of Religious Education 

 

Learning and Teaching 

 

COVID- 19 Home Learning Program  

 

Certainly the most significant efforts in learning and teaching in 2020 was shifting a face to face 

learning program to an online space. Students at Santa Maria, like all Victorian students, 

experienced the Home Learning program in Term 2 and 3 in 2020. For our Year 8-10 students 

this meant that their learning was online for over half the school year. The inquiry based approach 

offered by the MYP and the Strategic Plan of the College guided the learning program 

development.  

 

With the keen understanding that students learn best when they feel they are connected and 

belong there was a specific emphasis on creating a calm and reassuring learning environment 

for all students and having an awareness of the range of circumstances students found 

themselves in.  

 

College staff skill set and infrastructure meant that the transition to remote learning was 

manageable and classes in Term 2 and 3 utilised the features of the Google Enterprise to facilitate 

lessons. With staff professional learning focused on digital skills over the last 5 years, the 

pandemic and home learning provided the chance to action the skills that staff had been 
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developing in this time. As staff became increasingly confident with the technology available, 

learning was delivered in multi-modal form with a combination of real time teaching and learning 

(via Google Meet) and independent work completed by students.  

 

The approach to teaching and learning including paring back the curriculum and identifying critical 

content as a priority. This was managed externally for VCE/ VCAL students with the VCAA 

determining content that could be removed from the set curriculum. For Year 7-10 curriculum, 

teaching teams collaborated to adapt units of work with the understanding that students were 

working in different environments and needed reassurance in their learning. 

 

Alongside this transition highlights of the 2020 teaching and learning program included: 

• A successful IB-MYP evaluation visit confirming Santa Maria College accreditation to deliver 

the globally recognised program for another five years (2025) 

• Ongoing engagement through digital tools available in the Google Suite that support 

collaboration, critical thinking and communication 

• Differentiation to create inclusion in learning for students 

• Encouraging resilience in our students by encouraging personal responsibility in learning 

• Increasing the use of learning tools for communication and oragnisation such as email 

connectivity with teachers and use of digital calendars for planning 

• Exploration of learning partnerships locally and globally 

• Engaging students in authentic, rich learning experiences 

 

Student Wellbeing 

 

Student wellbeing in 2020 required agility, responsiveness and a wrap around model that staff, 

students and families were engaged in. A focus on early intervention and implementation of key 

response strategies was important in the move to Home Learning with student mental, emotional 

and spiritual health a high priority.  

 

With reduced opportunity to engage in school co-curricular the focus became on student 

engagement online and student leaders took an active role in generating material that promoted 

student wellness, encouraged positive health and brought students together. Student leadership 

via clubs, activities and meetings continued to run online and new and interesting initiatives were 

part of the 2020 school year. 

 

In 2020 there were over 100 students recognised with formal leadership positions and these 

students led the wellbeing of the College throughout the pandemic. Students hosted online 

assemblies, forums and clubs to connect and collaborate with peers.  
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We continued to offer program such as the Duke of Edinburgh at Bronze, Silver and Gold and 

were able to create alternative means of students completing service, skill and physical recreation 

despite restrictions.  

 

Leadership and Management 

The focus for the College Leadership and Management teams in 2020 was to effectively oversee 

and implement government requirements whilst maintaining a positive learning environment for 

students and staff. A management model that offered clarity, responsiveness and decisiveness 

was important in a time of uncertainty for the whole state.  

The aim of the College Leadership Team was to  

• create structures that supported stability and transparency 

• liaise closely with students, families and staff to ensure communication was consistent, 

relevant and timely 

• provide avenues for feedback and reflection 

Significant managerial and compliance efforts formed the basis for 2020. Alongside management 

of the College work in Compliance focussed on policy updates and a review of all policies and 

rollout practices in preparation for the 2021 VRQA appraisal. 

 

Community Engagement 

Partnerships were strengthened despite distance with families and the SantaLink parent group 

became a key relationship for the College. In supporting families the development of interactive 

forums became important as families were provided avenues to ask questions, seek clarity and 

share experiences. This supported healthy partnership building and provided insights into family 

experiences of the pandemic. Our online family interviews (parent teacher) and online information 

nights were highly successful and the transition to these events quickly was essential.  

 

More formal partnerships such as the Duke of Edinburgh and IB-MYP continued to be fostered 

and this year the connection with the Department of Health and Catholic Education Melbourne in 

implementing COVID-safe practices was critical.  

 

Concluding Comments 

Santa Maria College is a community that promotes resilience, innovation and the growing of 

strong, independent women. Our commitment to relationships with students, staff and families is 

evident in our daily practices. All of these areas were tested by the extraordinary events of 2020. 

The College commitment to this purpose was evident in the approach to care for wellbeing, 

learning and the whole community. This ongoing commitment forms the future direction as the 

College moves out of COVID and into a new way of being after and incredible year for the school.  
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Education in Faith 

Goals & Intended Outcomes 

• To embed Gospel values and Catholic identity in a way that is lived and celebrated in College 

life and practices.  

• Continue to foster connections with our Catholic heritage, Good Samaritan traditions and 

experiences through outreach projects, liturgies, rigorous Religious programs and staff 

professional learning.  

Achievements 

The Village Faith in Action leaders grow in their role and embedding the faith dimension of College 

life in all events. This includes the involvement of an increased number of students in daily prayer 

preparation and student led prayer activities.  

Strong enrolments in VCE Religious Education classes indicate rigour in the course and an 

appreciation of the importance of theological study for students.  

 

VALUE ADDED 

• Ongoing formation of the Faith and Mission Team at the College 

• Online Retreat experiences for students to learn from people in community on the margins 

• Support for Social Justice Actions (Climate March4Justice) 

• Deepening of Religious Education program to integrate Benedictine Charism (7-10) 

• Staff formation and professional learning on Benedictine Charism and the application to 

everyday practices 
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Learning & Teaching 

Goals & Intended Outcomes 

• To provide a flourishing learning environment for all as we actively participate in a global 

educational platform through the delivery of the International Baccalaureate MYP as an 

authorised provider 

• To provide a challenging and caring academic environment that fosters independent, 

collaborative, confident, resilient learners and community builders, whose individual learning 

needs are met 

• To develop a culture of learning that exudes rigour, enthusiasm, engagement and 

independent learners.  

Achievements 

• IB-MYP Evaluation undertaken and successfully completed in October 2020 with 

commendations on the implementation of the program and further accreditation to deliver for 

five years 

• Google Suite -extensive use of Google tools for teaching and learning online with students 

and staff engaging in multimodal lessons that included real-time teaching and learning and 

facilitated independent learning experiences 

• Remote delivery - all student lessons effectively delivered remotely with student assessment 

and reporting reflecting key achievements and goals for students 

• Partnerships in learning with providers to engage in online incursions 

• Collection of student data and engagement with hosting platform for student data that tracks 

achievement and growth across secondary schooling 

• Differentiation through the use of assistive technology to support online literacy and 

engagement in learning.  

 

STUDENT LEARNING OUTCOMES  

• Student learning and teaching continued to be guided by the Victorian Curriculum (content) 

through the teaching approach of the IB-MYP (skills) 

• Student assessment continued throughout the Home Learning program with adjustments 

and modifications developed to support student engagement 

•  All returning Year 7-10 students completed standardised testing (PAT-R, PAT-M) as a 

method of understanding student achievement and refining learning programs upon return. 

• Online Peer Tutoring, Math Tutoring and Homework Club formed part of understanding 

students' achievements and learning needs.  

• Students accessing the NCCD funding were assessed though observation and student 

work as part of application for funding 
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MEDIAN NAPLAN RESULTS FOR YEAR 9 * 

Year 9 Grammar & Punctuation  

Year 9 Numeracy  

Year 9 Reading  

Year 9 Spelling  

Year 9 Writing  

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 07 Grammar & 
Punctuation 

99.3 96.8 -2.5   

YR 07 Numeracy 100.0 98.1 -1.9   

YR 07 Reading 100.0 99.4 -0.6   

YR 07 Spelling 98.0 99.4 1.4   

YR 07 Writing 98.0 98.1 0.1   

YR 09 Grammar & 
Punctuation 

97.9 99.4 1.5   

YR 09 Numeracy 99.3 100.0 0.7   

YR 09 Reading 99.3 98.7 -0.6   

YR 09 Spelling 98.6 98.7 0.1   

YR 09 Writing 93.8 97.4 3.6   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

• To enhance a culture where the uniqueness of each student is known as a person and catered 

for as a learner 

• To listen, adapt and monitor the students to become just, compassionate, discerning learner 

and reflective young women for today and tomorrow as guided by our Benedictine tradition 

Achievements 

• Continued development of the Three Villages: One Community model demonstrated the 

strong belief the Learning, Faith and Wellbeing are of equal importance in the holistic 

development of a young person 

• Ongoing review and information sharing to support transparency of the College Code of 

Conduct as a way to highlight community expectations 

• Engagement with the Respectful Relationships Curriculum with adjustments to contextualise 

this curriculum within a Benedictine framework 

• Development of online student voice avenues with student leaders engaging in regular 

meetings and developing wellbeing initiatives for the community 

• Creation and publication of a College podcast to connect staff and students and promote 

messages of mental and emotional health 

• Engagement of secure online platform for telehealth services with College Psychologist team 

• Refinement of processes of staff communication to support student triage and care for 

emotional and social health during remote learning. 

• The development of a student wellbeing hub website with appropriately critiqued access 

material to ensure students were provided with up to date and accurate support 

 

VALUE ADDED 

Prior to lock down the following co-curricular activities could proceed 

• Year 7 and 8 Camps 

• College Swimming Sports 

• Extensive Music Program (continued online) 

• Duke of Edinburgh Camps 

• College assemblies 

• College Celebrations 

• Debating (continued online) 
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STUDENT SATISFACTION 

Student satisfaction surveys were conducted to gather feedback on the Home Learning 

Program. Students provided positive feedback on their engagement with peers and teachers 

through the online environment and the commitment of the College to continuing with student 

led activities.  

Parent feedback also provided positive data about student activities on offer online and the 

work done to continue to promote social-emotional heath despite distance. 

Student completion and presentation of the MYP Personal Project occurred online in 2020 and 

a high attendance was recorded at the online event with student completion and demonstration 

rates reflecting engagement in authentic, purposeful, student centred activity. 

Student participation in online events held through houses was high throughout both Home 

Learning times; indicating ongoing connection with College and peers.  

 

STUDENT ATTENDANCE 

Normal management of student attendance 

If a student is unable to attend school then a parent/ guardian must call the College by 9:30am 

to report the absence. 

If no communication has occurred, the College will send an SMS to the family notifying of their 

daughter's absence. 

Written communication must also follow the student's return to school stating full name, year 

level and reason for the absence. At times, a medical certificate is required. 

 

COVID-19 attendance measures 

In lock down 1, a spreadsheet was used as recording for students attendance, via completion 

of an online form. Where students did not complete the form for each class they were noted as 

absent and parent communication was made. 

 

Throughout lock down 2, the College reverted back to normal attendance procedures. Where 

a student was unable to attend online classes, then a parent/ guardian was required to call the 

College by 9:30am to report the absence. 

If no communication had occurred, the College sent an SMS to the family notifying of their 

daughter's absence. 

Written communication was also required the student's return to school stating full name, year 

level and reason for the absence. At times, a medical certificate is required. 
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YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 97.2% 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 96.5% 

Y08 94.3% 

Y09 94.6% 

Y10 94.2% 

Overall average attendance 94.9% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 31.0 

VCE Completion Rate 100.0% 

VCAL Completion Rate 100.0% 

 

POST-SCHOOL DESTINATIONS AS AT 2020 

Tertiary Study 86.0% 

TAFE / VET 2.0% 

Apprenticeship / Traineeship 5.0% 

Deferred 2.0% 

Employment 2.0% 

Other – The category of Other includes both students 
Looking for Work and those classed as Other 

0.0% 
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Child Safe Standards 

Goals & Intended Outcomes 

• Santa Maria College is committed to providing a safe and friendly school where there is zero 

tolerance of child abuse. We are committed to the safety, participation and empowerment of 

all students and the ongoing education of staff on child abuse risks.  

• Each of the 7 Child Safe Standards are embedded in the organisation and practices if the 

College with the goal to embed each standard into the culture of the organisation 

• Ongoing work in 2020 has been in staff education and induction and ensuring Child Safe 

Standards are applicable in the online environment 

• Aware if the reporting expectations, the College Board receives regular reports as a response 

to any issues arising and also a progress report of the current work and how it progresses 

Child Safe practices.  

Achievements 

• The College continues to implement best practices in all matters of Child Safe. Zero tolerance 

is the key message and measures to ensure this is embedded in policy and everyday practice. 

• In 2020 key staff were formally trained in new reforms including the Family Violence 

Information Sharing Scheme (FVISS), the Child Information Sharing Scheme (CISS) and the 

Multi-Agency Risk Assessment and Management Framework (MARAM) 

• All staff were updated on these new reforms and training provided about staff (teaching and 

non teaching) responsibilities in meeting Child Safe expectations 

• Online Child Safety Induction sessions were held for all staff as the College moved to Home 

Learning. This included specific training for Child Safe practices in the online environment 

and supporting staff in creating Child Safe spaces in a digital classroom 

• Protocols were developed prior to the move to online learning for child safety in a digital 

classroom and these were published for the whole community 

• Child Safe practices were further embedded in recruitment and induction for staff 

• Information is communicated to the College Board at all Board meetings throughout the year 

• Child Safe Officers and nominated and their roles advertised publicly to support any 

community member raising concerns 

• Staff records of annual training was updated and new software subscription was employed to 

ensure policies and procedures were readily available to all community members 

• The College Wellbeing program continues to include the Resilience, Rights and Respectful 

Relationship curriculum as part of the key teaching and learning; ensuring Standard 7 is 

addressed in empowering students 

• All risk management practices include Child Safety as a key consideration 
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Leadership & Management 

Goals & Intended Outcomes 

• To empower staff to individually grow professionally as a way to build collective capacity 

• To carefully monitor and plan in relation to financial matters 

• To provide oversight for building and property works 

• To explore the development of the College website and marketing strategy 

Achievements 

The area of Leadership and Management was stretched and developed in 2020 with leaders at 

Santa Maria developing and enacting the College response to home learning. This included 

• Providing regular formation and professional learning sessions for middle leaders to build 

capacity 

• Working in consultation with key stakeholders to develop and launch the College website and 

branding message 

• Responding to changing operational needs as students transitioned to home learning and 

back to face to face learning 

• Working with Catholic Education Melbourne to remain abreast and compliant with all COVID 

requirements 

• Review and upgrade of the Compliance Management system and processes in the College 

with the adoption of a new risk management process for student excursions 

• Appointment of a new Deputy Principal (Learning Faith) and formation of the College 

Leadership Team 

• Engagement of recruitment team for appointment of new College Principal 

• Consultation with stakeholders for new Principal recruitment 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

Staff professional learning in 2020 was developed in line with the AITSL Standards for 

Professional Development and the College Strategic Plan. Staff were involved in whole 

community professional learning as well as targeted learning that was wellbeing. learning or 

faith specific. Individual staff needs were also identified and addressed, especially in the area 

of up-skilling to deliver online learning during the Home Learning Program. 

The development of professional learning during the pandemic focussed on key skills named 

by staff and was created in modules for staff to take on as their skills developed and they felt 

ready to extend their learning further. This provided differentiation in professional learning and 

ensured that all staff were catered for, supported and challenged in their growth. 
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An ongoing engagement with Catholic Identity Formation continued with staff PL and 

enrichment. 

Number of teachers who participated in PL in 2020 80 

Average expenditure per teacher for PL $616 

 

TEACHER SATISFACTION 

Throughout Home Learning teacher data was collected as a way to ensure that processes were 

supportive of all community members and supported best outcomes for student learning. 

Teaching staff were invited to participate in surveys about the program and provide feedback 

throughout the process. 

Staff Response 

Staff reported feeling that the preparation for Home Learning through professional support in 

Google Suite applications was excellent in ensuring their readiness for delivering remote 

lessons. Staff were able to connect for basic IT support and attend online professional learning 

(internally developed) based on their needs. 

Staff engagement in meetings and online forums was high and staff were provided with ongoing 

access to members of the College Leadership Team. A wellbeing team was established to 

check in regularly on staff and feedback on this was that teachers felt connected to the 

community and appreciated the active effort being made to maintain communication and 

collaboration. 

Staff participation in reflective opportunities was high and feedback about these activities 

reflected both a need for reflective space and an appreciation of the development of this space. 

Staff commented about the chance to be (online) with one another and share their experiences 

as very supportive and positive for their own teaching mindset.  

 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 89.7% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 82.1% 
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TEACHER QUALIFICATIONS 

Doctorate 3.0% 

Masters 12.1% 

Graduate 47.0% 

Graduate Certificate 4.5% 

Bachelor Degree 83.3% 

Advanced Diploma 19.7% 

No Qualifications Listed 7.6% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 86.0 

Teaching Staff (FTE) 73.4 

Non-Teaching Staff (Headcount) 44.0 

Non-Teaching Staff (FTE) 34.5 

Indigenous Teaching Staff (Headcount) 1.0 
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College Community 

Goals & Intended Outcomes 

Encourage Santa Maria students, staff, parents, alumnae and the wider community to work in 

partnership to build connectedness.  

Achievements 

  

• The Village model has become further embedded as a structure that supports transition, 

belonging and open communication 

• The Parent Association group, SantaLink grew in numbers in 2020 despite moving online. 

Meetings continued in an online platform and new and innovate initiatives were created to 

support families during lockdown 

• Parent engagement in School TV, a wellbeing hub increased in 2020 with specific special 

reports on COVID fears and transition back to school having strong viewing 

• Parent access to PAM increased and parent engagement in online family interviews was 

higher than anticipated for the first time attempt 

• Parents were invited during lockdowns to attend online forums, hosted by wellbeing staff as 

a way to connect parents and provide immediate feedback to family experiences. These were 

strongly attended and received positive feedback 

• A new look newsletter was developed to tell the narrative of families during COVID that 

included parent interviews (video) that were shared with the wider community 

 

VALUE ADDED 

  

• Telephone calls to all Catholic primary priority schools 

• Increased family participation in online interviews 

• Engagement with families in Open Day  

• High parent numbers on online Q&A sessions 

• Increased community engagement with social media platforms (twitter and instagram) with 

increased numbers of followers 
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PARENT SATISFACTION 

Throughout 2020 Santa Maria took active steps to connect and engage with the parent 

community. This is always important, but held greater gravity during 2020 when parents 

became members of the home learning classroom. 

Parents reported strong satisfaction with the College generally and specifically in the response 

to Home Learning. The active communication of staff to families was identified as a strength as 

was the immediacy within which the College moved platforms and modified teaching and 

learning programs to support student learning and personal wellbeing. 

Parent activity and involvement in online information sessions and interviews was high and 

parent feedback indicated that this open, clear and transparent communication was important 

in their levels of support and comfort during lockdowns. 

 



Santa Maria College  |  Northcote 

 

2020 Annual Report to the School Community  22 

Future Directions 

College Principal Appointment 

In 2020, the College Principal since 2011, Deborah Barker announced the conclusion of her 

tenure at the end of the 2020 school year. This prompted a reflective opportunity for the College 

to consider the achievements of the previous ten years and think about the future direction of 

Santa Maria College. In December 2020 the College Board announced Mrs Joanne Rock as the 

College Principal commencing in July 2021. Mrs Rock comes with a wealth of educational 

leadership experience and a strong understanding of contemporary learning.  

 

Masterplan 

The College completed the 7-8 Village Project in January 2019 as part of some key property 

works. The conclusion of this build presents an opportunity to reflect on the next stage of building 

and development at Santa Maria. In 2021, the new Masterplan will be completed as a way to 

continue to grow and adapt to new learning environments. This process presents a chance for 

consultation with a range of stakeholders and the opportunity to consider what the future of 

learning at Santa Maria might include. 

 

International Baccalaureate Middle Years Program 

The 2020 evaluation of the Middle Years Program highlighted the excellent teaching and learning 

program being offered to students in Years 7-10. Strong commendations were provided by the 

assessors who reviewed written documentation and interviewed students, families and staff. The 

College is keen to continue to grow and develop this program and key recommendations for 

further improvement from the evaluation will form a basis for 2021 action plan for teaching and 

learning.  

 


