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Powering Program Insights & 
Success with Real-Time Analytics
Wimmer Solutions helped our client leverage 
Microsoft Power Platform and Power BI to 
increase the applicant success rate of their 
Global Educator’s Program and deliver insights 
to their leadership team.
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Our technology enterprise client is one of the world’s 
largest software companies. They work with education 
institutions and communities on an innovative education 
program. This program connects educators worldwide 
to advance technology for better learning and student 
outcomes. Lacking a reporting tool to help them see the big 
picture, the program faced challenges as it scaled across 
regions.

To join the program, educators must be nominated and 
reviewed. The original nomination process required 
field agents from each country to review each nominee’s 
application manually through redundant processes. Due 
to the large number of applications, this process was slow 
and time-consuming. It took multiple weeks to review and 
approve nominees. Further effort was required to identify 
nominations from statistically underrepresented groups. 
Field agents needed a way to check the qualifications of 
each applicant quickly, and to easily categorize them for 
further review or rejection.

WHY WIMMER SOLUTIONS
Wimmer Solutions was able to 
utilize its Technology Consulting 
and IT Talent Resourcing capabilities 
to deploy project management 
resources that helped meet the 
client’s immediate operational 
needs while designing a technical 
solution that would solve the client’s 
business problem.  

What problem or issues did the client bring to Wimmer 
Solutions to solve?
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PROJECT INSIGHTS

PROJECT COST SAVINGS

PROJECT INDUSTRY

2,696 workhours saved 
each year

Software Development

65% reduction in processing 
time for Field Agents 

PROJECT TIME SAVINGS

C A S E  S T U D Y
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THE SOLUTION ROADMAP (SHOWN IN THE SIDEBAR) 
DISPLAYS WIMMER SOLUTIONS’ STRATEGY FOR CREATING 
CLEAN, OPEN PATHWAYS FOR THE CLIENT’S DATA. 

THE NEW SETUP ALLOWED DATA TO FLOW FROM THEIR 
DATABASE, THROUGH THEIR NOMINATION SITE, AND 
INTO A NEW AZURE DATABASE WHERE THE DATA WAS 
SORTED AND PASSED BACK TO BE UTILIZED IN REPORTS 
BY THE CLIENT. 

SOLUTION ROADMAP

SOLUTION

Wimmer Solutions deployed a small project team to 
automate the existing nomination process. The team 
consisted of a technical project manager, a data engineer, 
and a dashboard specialist. 

Wimmer Solutions built a scoring tool using Microsoft 
Azure and Microsoft Power Platform. This tool reviewed 
thousands of applications and scored them based on 
specific criteria. The model was then used by the field 
agent to determine qualified candidates who are aligned to 
the program requirements. 

The information collected from each applicant was stored 
in a Microsoft Azure SQL database. Using this database, 
Wimmer Solutions successfully built various new Power 
BI reports for leadership and field agents globally. The 
leadership team was able to review the program’s overall 
health due to new insights, delivered through their own set 
of reporting suites. 

In addition to enabling leadership insights, Wimmer 
Solutions created a reporting suite for the field agents. This 
report provided field agents several ways to quickly review 
each application and the program status.

The program’s leadership team lacked in-depth reporting 
and had limited overview on the success of the program. 
They were unaware of where their applicants were coming 
from, where to focus for improvements, and how to 
express the program’s value to peers.  

What did Wimmer Solutions do to address the challenges 
faced by our client?
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Applicants

Nomination Site

Azure SQL 
Database

Power Automate 
applies scoring 
algorithms to 
nominations 

Power BI 
Report Review 

Dashboard

Report Consumer



Wimmer Solutions focused on three main goals to guide 
solution development. First, the team reduced the 
workload on the client’s existing staff by automating the 
existing nomination process. Second, the team ensured 
that the automated process allowed the client to identify 
nominations from statistically underrepresented groups 
quickly. Third, the team designed reporting into its 
solution to enable the client to easily present program 
status, volume, and value to peers.

Our team’s experience and knowledge led to high impact 
results for our client. The pivotal steps from the Wimmer 
Solutions team:

•   The technical project manager worked with client 
stakeholders to prioritize immediate project goals and 
then create a product backlog to help structure longer-
term solution objectives. 
•   The development team evaluated different technologies, 
such as machine learning, to automate nomination scoring 
before implementing a custom algorithm to meet the 
client’s needs. 
•   The team built configurable workflows into the solution 
to ensure it would surface nominations from emergent 
countries underrepresented in the data.
•   The team’s dashboard specialist developed Power BI 
dashboards that made it easy for reviewers to see all the 
pertinent aspects of a nomination under review. 
•   The team developed dashboards that allowed 
stakeholders to copy program metrics into Microsoft 
PowerPoint for internal presentations easily.
•   The team worked with stakeholders to create a process 
allowing staff members to ensure the database powering 
the reports complied with data governance requirements 
such as GDPR.
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and brands are the property of their 
respective owners.

CHECK OUT MORE CASE STUDIES
www.WimmerSolutions.com/case-studies

SUCCESS SNAPSHOT

ENABLED VALUE VISABILITY

REDUCED WORKLOAD

IMPROVED USER EXPERIENCE

UNLOCKED DATA INSIGHTS

Marked measureable data points 
to discern program success

Enabled data usage and 
process automation

Faster staff reviews and turn 
around time for candidates 

Created dashboard & reporting 
for real-time analytics
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INNOVATION & IMPACT
What unique and impactful aspects did Wimmer 
Solutions deliver with their client solution?

Wimmer Solutions especially focused on adding value 
with automation to get two key outcomes:

•   The applicant experience was improved by creating 
a system to provide non-qualifying applicants with a 
program point-of-contact automatically.
•   The automated scoring system quickly identifies 
qualified nominees eliminating the need for staff to review 
every application manually.


