
Dare to Compare
Mom & Pop vs. Large FMs  
vs. Encompass

Facilities Management is 
constantly changing. 
How should you be 
thinking about the value 
your FM provider brings 
to the table? 
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Dare to Compare:  
Mom & Pop VS Large FMs VS Encompass


When you decide to outsource your facility management, you have your choice of vendors. 

You might like the type of vendor you know personally; you can send them text messages if you need 

something. Or, you might prefer one of the big guys for their systems and resources. Last, you might want the 

best of both worlds - the "small company’s” personal touch with the modern systems that keep your facility 

running optimally.



In this guide, we're going to run through each of your options' pros and cons to provide an overview, allowing 

you to make the right decision for your facility.  

VS VS

Mom & Pop Large FMs Encompass
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The Small Company Vendor: 
Mom & Pop 
Mom & Pop is the service provider  next door. He's your brother's best friend, and you can text the owner 
directly if you have a problem. You appreciate the personal service but worry about the risk involved. If 
Manny decided he wanted to move to Alaska  and leave his business behind, you're out of luck. 



Mom and pop vendors have their pros and cons, but which outweighs the other?   

Customers who choose mom and pop 
service providers  prioritize customer 
service and flexibility above all else. Many 
smaller companies  rely on quality 
relationships with each of their customers to 
maintain their customer base. To keep them, 
they are more likely than big FM vendors to 
veer away from their set services and 
packages to try something new. 

Pros 

Unfortunately, some of these pros have significant 
flaws when executed. While small facility service 
companies are more likely to customize their 
customers' services, this brings added risk. Small 
companies  are doing something new or 
unconventional to please their customers, but that 
often comes with adverse side effects like 
unpredictable results, slowdowns in productivity, end 
user complaints, broken mechanical equipment, or 
injury.



You're relying on a small, static team without 
resources. You're more likely to find the "jack of all 
trades" type of staff who can solve problems 
(eventually) but aren't efficient or specialized. They are 
less likely to scale when you need them to and aren't 
as reliable as larger, more established  companies. If 
you have a service scheduled and the service provider 
is sick, you're out of luck. With bigger companies, if a 
service provider is sick, a backup will be scheduled.



Last, the business relies on a set of core people. What 
if “Mom & Pop”  decides he doesn't want his business 
anymore? What if he gets hurt or sick and can't run his 
business? Customers are left scrambling. 

Cons
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EPA recognized 
cleaners and disinfectants.  

Large FM vendors are systemized, 
process-driven, and have resources to 
meet most companies' needs. They have a 
large staff and vendor relationships that 
make preventative maintenance and 
special projects straightforward.



If a COVID-19 outbreak were to happen, a 
large FM vendor would be able to respond 
quickly, have the proper personal protective 
equipment (PPE), and 

On the other side of the coin, FM vendors can be 
over-systemized. They might not be able to adapt and 
be agile. They think "one size fits all" and don't 
customize to accommodate individual needs. For 
example, when many buildings shut down, and 
day-to-day services weren't necessary anymore, but 
special projects ramped up - was the large FM vendor 
willing to change the contract to meet their new 
needs?



Even if the national FM vendors were open to 
flexibility, the number of decision-makers that need to 
approve changes would make the shift 
insurmountable.  



Last, while they have plenty of staff, it is nearly 
impossible to build culture and keep staff motivated 
with that many people. Yes, the large FM vendor can 
schedule the team needed at your location to 
accommodate the size, but do they have a 
high-quality skillset? 



Big Guy, Inc is easy to like during average days, but not 
as easy when a pandemic hits, and you need your 
services customized to meet the "new normal."  


The Large FM Vendor: Big Guy, Inc.
Big Guy, Inc. is a national company with a big staff and bigger resources. You can inform your account 
manager that you need an obscure service completed, and they will "have a guy." They are systemized 
and have their processes down to a science. Along with the pros, because they are process-focused, they 
cannot adapt to new situations or tailor their services to the customer's needs.

Pros Cons

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
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Your ‘Mom and Pop’ vendor  will bend over backward to keep customers happy but will take on more than 

they can chew and risk failing. While Big Guy, Inc won't bend at all. If it's not part of the scope or standard 

service, it's not happening.

Scale and size to mitigate risk - Encompass has enough resources 

to meet customer's needs without adding risk. They have curated 

vendors that are experts and solve customer issues with ease. 

Hiring/sourcing managers aren't at risk for being questioned on 

their decisions when working with Encompass.  

Small business customer service - While Encompass has scaled easily, it is because of technology, not 

corporate bloat or added headcount. The streamlined processes mean that customers get what they 

want, with no risk, while still working with a small business with personal customer service. A person 

answers the phone, not a robot.

Ability to tailor services - Encompass can tailor services for their customer while maintaining quality 

assurance. They have two decision-makers, not hundreds. All it takes is two nods to adjust a service.

Technology that lets them scale without reducing quality - Encompass has used technology to scale, 

not added people. They have automated systems, processes, and workflows that streamline tasks. 

With this, they could grow their customer base without adding to corporate headcount or unnecessary 

managers in the decision chain - making them the best of both worlds. 

Outsourcing your facility management takes the weight off building staff to manage vendors, hire staff, 

manage work ticket workflows, manage assets, etc. It's the right decision for most buildings, but now you 

need to make a decision: mom and pop, large FM vendor, or Encompass. Which FM vendor meets all of 

your needs?

Encompass has the large FM vendors' 

resources, but the customer service and lack 

of red tape of the mom and pops. 

What is the best of both worlds?



The Best of Both Worlds: Encompass
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Technology

Preventative management 

system for assets and 

ongoing projects.

4 1 5

Integration Capabilities. 3 1 5

Customer facing software 

experience

1 1 5

Transparency and 

availability of workticket 

tracking and quality data

2 1 5

Enterprise workflow 

management system

2 1 5

COVID-19  
Preparedness

Flexible staffing models to 

support unique needs

4 3 5

Quick response and 

support of outbreaks, and 

emergency services

3 2 5

Proper planning, and 

systems for proactive risk 

management. 

4 2 5

Scalability FM Vendor Mom & Pop

Flexible staffing plans 4 2 5

Ability to effectively 

manage national 

subcontractor network

4 3 5

Can grow quickly, and 

service wide range of 

building types

4 2 5
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Costs FM Vendor Mom & Pop

Ad hoc projects 3 5 4

Integration Capabilities. 1.5 3.5 5

Scalable contracts 5 2 5

Affordability 1.5 4.5 3

Customized Plans 4 3 4

Quality Assurance

Automated internal 
processes for measuring 
quality

3 1 5

Technology Driven QA 
System

3 1 5

Encompass is a full-service facility management company that supports businesses by proactively maintaining 
their building portfolio. They balance infrastructure and service needs with regulatory and operational 
requirements to fulfill time-strapped facility departments' needs. Their state-of-the-art, Global Biorisk 
Advisory Council (GBAC)-certified COVID-19 disinfection program is built for rapid deployment to assist your 
facility when you need it. No waiting weeks for assistance in containing an outbreak, Encompass can be there 
within 24 hours.



6555 Powerline Road, Suite 304


Ft. Lauderdale, FL 33309

1101 Brickell Avenue, 8th Floor


Miami, FL 33131

877-750-7767

www.encompassonsite.com

twitter.com/EncompassOnsite

facebook.com/EncompassOnsite

linkedin.com/company/encompassonsite

https://www.encompassonsite.com/
https://twitter.com/EncompassOnsite
https://www.facebook.com/EncompassOnsite
https://www.linkedin.com/company/encompassonsite/



