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POLL P
O

LLAre you more a team 

leader or a team 

member, or both?



Agenda

Rally your team 
around a unifying 

purpose and 
shared goals

Empower team 
members by delegating 
freedom of action with 

mission command

Identify and develop 
leadership potential 

within your team



Rally your team around 
a unifying purpose and 

shared goals



Unifying 
Purpose

mission
end state

unifying purpose
the why

fighting power



Question for you... 
What do you think motivates 

these soldiers?



Case Study
Deliveroo Ops

5 people to 80

What made those teams great? The 
people!

a clearly 
articulated purpose.

it was supporting 3,000 > 
60,000 couriers to deliver food orders 
on time.

A purposeful team

Unifying purpose

Happy team

High
performance



Exercise

Identify what the 
unifying purpose for 

your team is.



Empower team 
members by 

delegating freedom 
of action with 

mission command



Unity of effort:

Mission 
Command

mission 
command

Freedom of action 

Trust 

Mutual 
understanding

Timely and effective 
decision-making



But what about the 
company strategy? 
Don’t worry, there’s also 
an overall guiding 
principle

● Absolute responsibility to act to achieve the 
superior commander’s intent



Case Study
Deliveroo Ops

proper management becomes critical 
to success.

clearly delegated 
responsibilities and parameters

“head in 
this direction as fast as you can... but 
under no circumstances cross that 
line!”

think 
strategically, instead of 
micromanaging 

Mission 
Command

Initiative

Passive results



•Unifying purpose

•Mission command

Quick Q & A



Identify & develop 
leadership potential 

within your team



Leadership 
Development

Leadership 
traits

Respect 
for 

othersSelfless 
commitment

Courage

Do the 
right 
thing

Empathy

Speak 
truth to 
power

Work 
hard

Put 
team 
first Listen 

to 
team

Embrace
diversity

Integrity

Values

Honesty

Be the 
example.

Reward success

Train in

Don’t replace people for the sake of 
it



•Unifying purpose

•Mission command

•Leadership development Quick Q & A





Stay in touch

Paul David Mather


