
Learning 
To Fail Forwards



About me



You’ll never make it. 
You’re not smart 
enough, you’re not

 ….



1.5 Billion





FAILED my GCSE in 
English







● A failure - Multiple times
● A one in a 400 trillion born in a first world 

country
● Unique - Just like you!

 
 

 

Who am I?



About You

1 2



Coming Up

What is failure 
anyway? 

Failure is 
essential for 
success

A powerful  
framework to 
maximize failure



What is 
failure 

anyway?



We begin with an exercise! 
(4-mins)



What did you 
experience?

...

….

….

....

…

...

...

...
...

...



We all fail…
but you won’t see it on 
peoples CV or LinkedIn 

profiles :-)



Lets have some fun 
Famous faces



Michael 
Jordan

“ I’ve missed more than 
9,000 shots in my career. 
I’ve lost almost 300 games. 
Twenty-six times I’ve been 
trusted to take the 
game-winning shot and 
missed. I’ve failed over and 
over and over again in my 
life. And that is why I 
succeed.



Oprah 
Winfrey

“ You will at some point 
fall, and when you do, 
I want you to 
remember 
this—There is no 
such thing as 
failure; failure is just 
life trying to move us 
in another direction.



JK 
Rowling

“ It is impossible to 
live without failing at 
something, unless 
you live so 
cautiously that you 
might as well not 
have lived at all—in 
which case, you fail 
by default.



Sir James 
Dyson

“The key to 
success is 
failure… 
Success is 
made of 99 
percent failure





Quick Q & A

What we’ve covered 
up till now

•Experiencing failure for real 

•Famous people failures

•Failure is a stepping stone



Failure is 
essential for 

success



   Raised Series A 
£10.5v         

  Millionv              





http://www.youtube.com/watch?v=RRRFXlqIfuw






Lessons learned from 
this campaign failure

1. Timing

2. Don’t underestimate the power 
of TV for an Internet brand!





Exercise: 
The Failure Reflection Log (FRL)

Where did I fail? How did I feel? What did I learn?



Break out room
Share your failures & what you learned from them



The Right Mindset 

● I welcome challenges & ask for help

● I take on feedback and improve

● I like learning about new things

● I get upset when I receive feedback and criticism

● I don’t like doing what I don’t know

● I give up when I can’t do something

The Growth 
Mindset

The Fixed 
Mindset



Quick Q & A

What we’ve covered 
up till now

•The story you tell yourself 

about failure

•The failure reflection log



A powerful 
framework to  

use to manage 
failure



Failure of 

Tactics

Failure of 

Strategy

Failure of Vision



Failure of 

Tactics

Failure of 

Strategy

Failure of Vision

Stage 1

(HOW?)

Stage 2

(WHAT?)

Stage 3

(WHY?)



Story of JE Amazon 

marketplace
Personal weight loss

Where do these failure stories fit in?



The Failure Reflection Log 
(FLR)+Stages

Where did I fail? How did I feel? What did I learn? Stages 1/2/3 Who can help me?



Break out room
Share your failures & what you learned from them



What we’ve covered 
up till now

• What is failure?

• What can you learn from failure and fail 

forwards

• A powerful framework to use

• Your failure reflection log (use in 

coaching sessions too!)

Quick Q & A



5 by 5 rule.
If it’s not gonna matter in 
5 years, don’t spend more 

than 5 minutes being 
upset about it.





Stay in touch

Ash_AliAshAliUK



 

     

     

     

     

     

     

     

     


