
CCRCD BOARD MEETING MINUTES 
 

March 21, 2023 
 
The regular meeting of the Contra Costa Resource Conservation District was held Tuesday, March 21, 2023 
by teleconference. 
 
DIRECTORS PRESENT: Renee Fernandez-Lipp, Lorena Castillo, Bethallyn Black, Walter Pease & 

Igor Skaredoff, 
       
ASSOC. DIRECTORS PRESENT: Bob Peoples & John Cain 
 
RCD STAFF PRESENT: Chris Lim, Patty Pell, Lisa Damerel, Derek Emmons, Tania Aguilar, 

Lydia Lapporte, Alejandro Anasal & Ben Weise  
  
NRCS STAFF PRESENT:  Evelyn Denzin, District Conservationist, Napa 
           
DIRECTORS EXCUSED:  All present 
 
THE MEETING WAS CALLED TO ORDER BY CHAIR, Walter Pease at 8:31 A.M.    
 
INTRODUCTION/PUBLIC COMMENT PERIOD:   
Jutta Burger, Cal IPC. 

 
ADDITIONS TO THE AGENDA:  BROWN ACT, SECTION (54954.2(B) (2)) 
DETERMINATION THAT A NEED IMMEDIATE ACTION EXISTS:   
No items added. 

NRCS REPORT:  Evelyn Denzin, District Conservationist, Napa went over training opportunities available 
through NRCS and explained available programs for outreach including programs offering language translation.  
Evelyn Denzin presented an overview of the Civil Rights Responsibilities for NRCS’ partners and finished by 
presenting a memorandum of understanding for working with the NRCS.  Following a few questions and 
discussion, Renee Fernandez-Lipp made a motion for the Board to sign the memorandum.  Igor Skaredoff 
seconded the motion.  Motion passes 5:0.   
 
PRESENTATION 1:  Alejandro Anasal, Wildfire Conservation Coordinator, CCRCD, introduced himself and 
gave an overview of the work he has accomplished thus far.  Alejandro Anasal finished by detailing the grants 
he has submitted including planned events and proposed website changes. 
 
PRESENTATION 2:  Lydia Lapporte, Watershed Conservation Coordinator, CCRCD gave updates on the 
Shoreline Festival and Silent Auction.  Lydia Lapporte thanked the Board for their support and reminded them 
to continue soliciting items for the silent auction.   
 
CONSENT CALENDAR:   

 
Item 7.1- February 21, 2023 Board Minutes 
Item 7.2- February 2023 Financials 
 

Following a few questions on the low year-to-date percentage in local revenue, Bethallyn Black made a motion 
to approve Items #1 & 2 of the consent calendar as presented.  Lorena Castillo seconded the motion.  Motion 
passes 5:0.   



DETERMINATION ITEMS: 
8.1 Consider Approving grant agreement with Delta Conservancy for Little Franks Tract Invasive Weed 
Removal and Restoration Project.  Following two presentations one by Jutta Burger, Cal IPC and the second 
presentation by Ben Weise and Lisa Damerel, on invasive plants, steps to mitigate invasive species and Land 
Management strategies, Lorena Castillo made a motion to approve the Delta Conservancy grant for Little Tract 
Invasive Weed removal and restoration.  Bethallyn Black seconded the motion.  Motion passes 5:0 
 
8.2 Consider Approving Resolution 2023-06 authorizing staff cost of living increase.  Following a brief 
discussion on the reported CPI, Renee Fernandez-Lipp made a motion to approve Resolution 2023-05.  
Bethallyn Black seconded the motion.  Motion passes 5:0   
 
8.3 Consider Approving Resolution 2023-07 approving Igor Skaredoff nomination to LAFCo’ board as an 
alternate.  Following requests for nominations, Igor Skaredoff explained LAFCo’s voting process.  Following 
this explanation, Renee Fernandez-Lipp made a motion to approve Resolution 20223-07.  Lorena Castillo 
seconded the motion.  Motion passes 4:0 with Igor Skaredoff abstaining.   
 
8.4 Consider Approving Resolution 2023-08 authorizing the submission to the CAL FIRE Wildfire Prevention 
Grant.  Alejandro Anasal mentioned and described this grant during his earlier presentation, so Alejandro 
Anasal gave a brief explanation of the grant and opened up the discussion for questions.  Following the 
questions and discussion on fire prevention, Igor Skaredoff made a motion to approve Resolution 2023-08.  
Bethallyn Black seconded the motion.  Motion passes 5:0.   
 
8.5 Consider Approving contract with CARCD for work related to CARCD’s Wildlife Conservation Board 
Grant.  Ben Weise and Lisa Damerel, gave a brief description of the two goals of this grant:  1)  to expand the 
restoration of Marsh Creek at Marsh Creek State Park and 2)  to develop Monarch conservation pollinating 
habitat.   Following this discussion, Bethallyn Black made a motion to approve CARCD’s contract related to 
Wildlife Conservation. Igor Skaredoff seconded the motion.  Motion passes 5:0 
 
8.6 Consider Approving the Executive Director signing Resolution 2023-09 authorizing the submission of the 
CSU East Bay Concord Campus Eco-Cultural Restoration Garden grant.  Derek Emmons briefly described the 
partnership with CSU East Bay and the ecological, cultural background plans for the garden.  Derek Emmons 
reviewed phase one of the project already completed and finished with the focus of this second phase.  
Following this discussion,  Bethallyn Black made a motion to approve the Executive Director signing 
Resolution 2023-09.  Lorena Castillo seconded the motion.  Motion passes 5:0.   
 
8.7 Consider supporting the creation of an annually funded Floodplain Reserve Program in the upcoming 2023 
Farm Bill.  Chris Lim introduced the Floodplain Reserve Program and the purpose to ease flooding and protect 
people and watershed health using conservation easements.  Following this discussion, Igor Skaredoff made a 
motion to approve supporting the Floodplain Reserve Program.  Lorena Castillo seconded the motion.  Motion 
passes 4:0.  Bethallyn Black absent.   
 
 
DISCUSSION ITEM: 
9.1  Justice, Equity, Diversity & Inclusion:  Chris Lim noted that the draft JEDI report is awaiting final CARCD 
Board approval.   
 
REPORTS: 

10.1 President Reports— Walter Pease expressed his desire to modify the resolution for annual cost of living 
increases.  A discussion followed on best timing for approving personnel increases relative to budget adoptions 
in June.   
 



Walter Pease suggested that the closed session on the agenda be postponed until April’s meeting due to this 
meeting going long.   
 

 10.2 Directors’ Reports –Igor Skaredoff mentioned he saw the presentation that Chris Lim made to CA Special 
District Association and was proud and happy with the growth of the RCD.   

 
 10.3  Staff Reports—The Board had no questions.   

 
10.4  Executive Director Reports –Chris Lim gave the following updates: 
 
Personnel: 
Elizabeth Harrison, former CCRCD employee, is returning to help with marketing the Shoreline Festival. 
 
Fundraising: 
NACD Urban and Community Conservation - phase 2 of CSUEB garden. More construction and infrastructure, 
including edible plants for CSUEB students and Cafe Ohlone.  
Calfire - wildfire education series of 12 webinars and 3 in person field days,  
USDA Urban Agriculture and Innovative Production - working with underserved producers, urban farmers to 
install things such as greenhouses and high tunnels to help prolong growing seasons 
UC Davis (UC California Climate Action Seed Grants Program) Resilient and Equitable Urban Stream 
Corridors ($150K) - to fund creek cleanups and collect data on unhoused populations using the creek to better 
serve their needs 
 
Events:  
CCSDA 30th Anniversary: April 27 
 
CLOSED SESSION:   
11.  Closed session to discuss executive compensation and performance postponed until April’s meeting due to 
time constraints.   
 
 
 
 
 
 
 
Walter Pease Adjourned the Meeting at 11:50 a.m. 
 
Respectfully submitted, Patty Pell, Clerk of the Board, CCRCD 
 


