
Challenge
The client hosts a bi-annual in-person marketplace for 
Dealers to purchase products from a variety of exhibitors, 
normally accounting for 65% of company sales. Because 
of in-person event restrictions, the company was looking 
for the best option to replace the well-attended event 
with something virtual. Augeo was tasked with finding the 
best way to host the marketplace, while also keeping the 
convenience of shopping from exhibitors all in one place.

Solution
Augeo’s team of VME professionals planned, produced 
and executed the virtual marketplace from the 
client’s dealer incentive platform. The seamless 
user experience developed enabled attendees to 
log in through a familiar platform with streamlined 
communications to access the event. Access to sponsor, 
retailer and other important event information was 
organized and readily available in one place, where 
attendees were able to purchase products and have 
orders shipped to them directly.

M E E T I N G S  &  E V E N T S  C A S E  S T U D Y

Annual marketplace turned 
virtual drives dealer sales
In the midst of the COVID-19 pandemic, virtual meetings and events have become the preferred replacement 
of in-person gatherings for their efficiency and accessibility. A leading hardware distribution company 
approached Augeo for assistance and guidance in replacing their annual in-person retailer marketplace with a 
virtual experience, Augeo seized the opportunity to plan and produce a convenient alternative.



Results
The team quickly transitioned and successfully 
hosted the week-long virtual marketplace from the 
dealer platform, resulting in outstanding attendance 
and sales results. The online environment provided 
additional space for promotional content in emails, 
videos and logo placement, capturing additional 
revenue from exhibitors. The team designed a 
streamlined process for exhibitors to create virtual 
booths, learn about products and purchase on-site. 
The online environment successfully replicated the 
look, feel and navigation of an in-person event and 
cultivated an ideal virtual experience.

By the numbers

426
number of exhibitors

1,000 10.2%
approximately 1,000 attendees with an 

average lift of over 25% compared to the 
traditional live event

increase in sales from 2019 in-person market
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