
QUESTIONS TO ASK DURING AN INTERVIEW 
 

Interviewers will be focused on finding out if you’re a right fit for the position, but it’s also 
important to decide if the company is a right fit for you. Have a list of questions ready to help 
you through your next interview: 
 

Your role 
Be careful not to ask questions already answered in the job description. It’s important go 
beyond those general duties to understand everything the job entails. 

1. Can you offer specific details about the position’s day-to-day responsibilities? 

2. What would my first week at work look like? 

3. How does this position contribute to the organization’s success? 

4. What do you hope I will accomplish in this position? 

5. How does the company culture affect this role? 

6. What job shadowing opportunities are available for an applicant before they accept an offer? 
 
Proceed with caution: If rather than going into detail about the primary responsibilities listed in 
the job description, the employer rambles off many more duties — they may be asking you to 
take on more than you initially thought. 
 
Getting to know the interviewer 
Most likely, the interviewer is the first contact you’ll have at this company — they could even be 
your future boss. Asking questions can help you understand their attitude, company values, and 
where the company’s future is heading. 

7. What do you enjoy most about working here? 

8. Why are you working in this industry? 

9. Can you walk me through your typical work day? 

10. What is your greatest accomplishment with the company? 

11. What is your team’s greatest accomplishment? 

12. What goals do you have for the company, yourself, and employees over the next five years? 

13. What hobbies do you have outside of the office? 

 
Proceed with caution: Be wary of leaders who have trouble opening up or don’t seem 
passionate about their company and team. 
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Management’s style 
What type of management style do you need to reach the height of your potential? Now’s the 
best time to see if the company’s leaders align with your expectations. 

14. How do leaders encourage employees to ask questions? 

15. How do leaders set employees up for success? 

16. How does employee feedback get incorporated into day-to-day operations? 

17. How does management deliver negative feedback to employees? 
 
Proceed with caution: Employers who can’t list how they encourage employees and set them up 
for success may not deliver the support you’re looking for in a company. 
 

Company culture 
From benefits and perks to the ways employees interact with each other, not meshing with a 
company’s culture can put a roadblock on your path to success. 

18. What is your work culture like? 

19. How would you describe the work environment here? 

20. What benefits are focused on work-life balance? 

21. What benefits and perks does the company offer? 

22. What is the outline of your telecommuting policy? 

23. How frequently do employees make themselves available outside of normal working hours? 
 
Proceed with caution: Listen closely to how the interviewer describes the company’s benefits 
and environment to be sure it’s the right culture for your personality and working style. 
 

Company reputation 
After doing some research, you should already know a few things about the company’s 
reputation. Now it’s time to dig a little deeper to make sure this is a place where you’ll thrive. 

24. What’s your mission statement? 

25. How often is a new hire the result of a previous employee quitting? 

26. Why do most employees leave the company? 

27. How would employees describe the company and its leaders? 

28. What are the company’s biggest problems? How are they overcoming them? 
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29. What do you want the company to be known for among employees — past, present, and 

future? 
 
Proceed with caution: Quality leaders will be the first to admit that their company isn’t perfect. 
Interviewers who claim they would change nothing might be failing to grow and make positive 
changes. 
 
Performance measurements 
Knowing a company’s expectations and how they measure goals before accepting a job offer 
helps you decide if their style matches with what motivates you. 

30. How are employees recognized for their hard work? 

31. How involved are employees in the structuring of their own goals and tasks? 

32. What are your views on goals, timelines, and measuring success? 

33. How often are employees expected to provide status updates on a project? 

34. How often do you evaluate employee performance? 
 
Proceed with caution: Wanting constant updates and control over employee tasks are warning 
signs of a micromanager. 
 

Future co-workers 
The employees at this organization could be your next team. Make sure you’re positive this is a 
group you want to be a part of. 

35. Can you tell me about the team I’ll be working with? 

36. How competitive are your employees? 

37. How do you develop teamwork skills among employees? 
 
Proceed with caution: A competitive environment can be fun and motivating, but a lack of 
teamwork in the office could point to a cutthroat company. 
 

Opportunities for growth 
What is your ultimate career goal? Set yourself up for success by finding out how far this new 
position could take you on your career path. 

38. What type of mentor system do you have in place? 

39. What type of educational/training opportunities does the company offer?   

40. What advancement opportunities are available? 
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41. How do leaders promote employee growth and success? 

42. What does it take to be a top performer at this company? 
 
Proceed with caution: If an interviewer is unable to share how you can advance within the 
company, chances are you might not be able to grow at the rate you want. 
 

Moving forward 
Don’t leave the interview with any questions unanswered — for you or the interviewer. This is 
your final opportunity to make sure you’re both on the same page before you walk out the door. 

43. What’s the next step of this process, and when can I expect to hear from you? 

44. Is there any other information I can provide you with? 

45. Would you like to see more examples of my work? 
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