
Hike One is a digital product
design agency in the
Netherlands. They design user
interfaces, apps and websites.
They have a team of 60 UX
design specialists with love for
the profession. Hike One is
independent, flexible and helps
clients to design new digital
products or improve existing
ones with UX Research. When
companies team up with them,
people get digital products that
they love to use.

Hike One
Case Study

Hike One works with the official
Holacracy method as developed by
Brian Robertson. It's a customizable self-
management practice that fits the
organization's way of working and
thinking - organically evolving, people
fulfilling different roles at different times,
while practicing a proven method.

M E T H O D O L O G Y

C O M P A N Y  S I Z E :  6 0  U X  D E S I G N
S P E C I A L I S T S
M E T H O D O L O G Y :  H O L A C R A C Y  

"We look at the bigger picture: we think
beyond design and constantly pioneer
new manners of approaching work,
creativity and life in general. We are
challenge seekers: we’re comfortable
with not knowing what to do or how to
do it. We are Ferraris: we take control of
the situation and shape it so that we can
achieve the greatest impact – we think in
opportunities. 

We are passionate nerds who help each
other thrive. We are team-oriented:
nothing great is done alone – it’s all
about helping one another grow and
celebrating successes together."

W H Y  I S  H O L A C R A C Y  A
M A T C H  F O R  H I K E
O N E ?



"We liked that Holaspirit was open to
feedback and we had a close contact with
support - they would receive our feedback
and integrate it really quickly. We also liked
that it allowed us to transfer all of our existing
data automatically from the previous tool we
used." 

W H Y  H O L A S P I R I T ?

Hike One started to grow and soon
realized they needed an organizational
tool to keep the organic flexibility but
also document it and make it easy for
people to find their way around. 

The team was looking for a better visual
experience of the tool, one that would
offer more options, more customization,
and support the integrations they liked
to use. Usability, flexibility, and cost were
also important.

C H A L L E N G E  O V E R V I E W

When Hike One started, they had to
restructure circles several times. After 6
months they were able to create more
than 25 circles and 240 roles. Nowadays  
the organization claims to have less.

"When it comes to metrics, for us it’s not
better to have more roles or more
circles. It’s about if this tool gives Hikers
what they need to energise their roles.
It’s about transparency and
empowerment. And it’s about making it
easy to execute stuff."

An important metric for the team is how
easily Hikers can find the roles or circles
they need to get something done. That's
what they aim for, and that usually
comes with less roles and circles. 

G R O W T H  W I T H
H O L A S P I R I T



The tool plays a big role at the team's
onboarding process for new colleagues. It
helps them to introduce people to Holacracy
by visualizing the organization and relation
between roles and circles. 

Hike One counts with chapters internally,
these are circles where everyone in the
organization is represented with a role. That
way, Hikers can quickly learn what their role
means, how it fits in the whole organization.
For the team it's more important that people
are energizing the roles and making an
impact for the company, more than simply
having many roles.

"We actually tell them to take it easy at first
and just focus on their core role (usually
designer role). We show them how the
proposals work and how they can add one
themselves. It's important that everyone feels
enabled to change things and take initiative.
The projects overview and actions are also
closely tied to our way of working. That fits
very well with our culture and mindset. "

I M P L E M E N T A T I O N
J O U R N E Y

T E S T I M O N I A L

"We love the project board, the
set up is what we have been
using long before with other tools
like Trello (creating kanbans).
That way priorities are clear for
everyone. The integration for
actions and tensions between the
Holaspirit tool and the Hiker's
individual to-do tools is
something we also value a lot.
Whatever goes out of holaspirit
can go immediately in their own
to-do list as well."

HIKE ONE TEAM


