
Banker/TMO Email
(Client Communication

Milestone)

Banker/TMO
(Period Milestone)

Banker/TMO Email
(Transitition Milestone)

Banker/TMO Email
(Go Live Milestone)

Bank Internal Micro Site

PREPARATION PHASE PREVIEW PERIOD GO LIVE - TRANSACTING 

-7 WEEK

C
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-6 WEEK -5 WEEK -4 WEEK -3 WEEK -2 WEEK -1 WEEK +1 WEEK +2 WEEK

<<Bank Name>> Transition Website - Public Domain

Legacy Platform Popup
Transition Notice Action

items & resources

Target Platform Splash Page
Preview Period Reminder, Action

items and Reminders
Target Platform Splash Page

Preview Period Reminder, Action
items and Reminders

Client Experience Survey
Tiers 1,2,3

Initial Client Email
Tiers 1,2,3

KEY DATES

Wave 1 Go Live- Month/21
Wave 2 Go Live- Month/21
Wave 3 Go Live- Month/21
Wave 4 Go Live- Month/21
Wave 5 Go Live- Month/21
Wave 6 Go Live- Month/21

Print Mailer
Tiers 1,2,3

Preparation Phase
Details

Tiers 1,2,3

Preview Period
Client Email

Tiers 1,2,3

Transition Remainer
Email

Tiers 1,2,3

Data Validation and Training
( 1:1 for Tier 1, Webinar tier 2) Calls

Follow-up Email 
Tiers 1,2 Bank

High Touch OB/IB Support for Tier 1 & 2 clients

Data 1 Check-in
Call/ follow-up

Email 
Tiers 1, Bank

Initial Call
Follow-up Email 

Tiers 1, 2 Bank

Day 1 Email
Tiers 1,2,3

Target Platform Banner
Welcome & Preview Period

Reminder


