
East Gippsland Community Foundation

and East Gippsland Shire Council are

delivering this exciting course again in

2024! The program aims to create a cohort

of agricultural leaders with a shared

experience, motivation and understanding

of how to build individual, business and

community resilience.

Building your capacity for
agribusiness and community
resilience

East Gippsland
Agribusiness
Leadership Program

“This course
exceeded my
expectations!”

Visit successful local industries

Group discussion to enhance application

The course has an agricultural focus with

skills applying equally to all businesses

and aspects of your existing or future

leadership roles. Those who participated

in the 2023 course agreed that they grew

in their confidence, leadership skills, and

quoted benefits such as understanding

change, decision making frameworks, and

tools for better relationships with peers

and others in their communities. 



Building your capacity for agribusiness and community resilience

If you feel that you are ready to take the next step to increase your adaptive

capacity and improve your capabilities in decision making. Farm Management

Consultant, Chris Mirams is delivering the program to increase disaster

preparedness and strengthen resilience for East Gippsland 

agricultural business. This program will be 

delivered over four months in 2024.

On the farm learning

On-site discussions

Days 1 & 2:  Two-day residential
experience, leadership and leading
change.

Days 3 & 4: Climate change, building
resilience and community development.

Days 5 & 6: Regional tour. Visit farmers
and businesses leading in this space.

Day 7: Integration, shared experience
and  graduation dinner.

The dates for the 2024 program are:

21 - 22 March 2024

18 - 19 April 2024

16 - 17 May 2024

20 June 2024



Name: 

Nature of Business:

Street Address:

Town and Post Code:

Email:

Telephone:

Emergency Contact and Phone number:

Dietary requirements:

What has motivated you to apply for this program?

What are your goals / intended outcomes?

What current leadership or community activities are you involved in?

Do you have any medical conditions or accessibility requirements we need to know about?

Once completed, please return to the Agribusiness Development Officer 
Kaylene Wickham at economic.development@egipps.vic.gov.au by 9 February 2024.

East Gippsland Agribusiness Leadership Program 
Applications close 9 February 2024
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