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1. Purpose 
The purpose of the Advocacy Policy (the policy) is to support East Gippsland Shire Council’s 

(Council) advocacy role, to identify key priorities, relevant communication opportunities and 

roles and responsibilities. 

2. Scope 
This policy applies to Councillors, the Chief Executive Officer (CEO) and senior management 
of Council. 
 

3. Policy  
The role of local government in advocating for its communities on a wide range of issues is 
critical in rural and regional Victoria.   

Council is committed to a fluid framework that is responsive to evolving community needs and 
continually improves its policy, procedure and services in response to advocacy efforts. 

Council directs its advocacy through an Advocacy Strategy. The strategy is structured to align 
with the objectives as established in the Council Plan.   

It is acknowledged that advocacy is an essential component of the day-to-day planning, 
development and delivery of the many individual programs and services that Council provides. 

 
3.1 Approach  

Council acknowledges and accepts the critical role it plays in advocating for its communities on 
a broad range of issues.  

Council will:  

• identify issues of priority concern to residents and its various communities through 
consulting and communicating with those communities  

• be proactive and reactive in developing a Council position in relation to issues and new 
opportunities as they arise  

• be an active member of various organisations that provide a means by which Council 
can present its point of view and advocate on those issues  

• support the Mayor and Councillors, who have been appointed to represent the Council, 
with resources to enable effective advocacy  

• encourage and support the CEO and senior staff to be members of relevant 
organisations and groups where opportunities exist for advocacy on behalf of Council 
and the community  

• support and work closely with other partners who have a common interest in issues and 
participate in joint actions, where appropriate  

• regularly meet with organisations and individuals to foster cooperation and 
understanding of issues of importance to the Council and its community  

• make representations at state and federal government level, where necessary  

• develop and update relevant documents for advocacy purposes that address Council’s 
priorities for East Gippsland Shire 
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3.2 Objectives 

 

Objective How we will achieve it 

Set organisational 

advocacy agenda 

and priorities 

Advocacy priorities to be reviewed annually. 

 

The advocacy priority projects are to be sourced from: 

• Council Plan and policies (planned and budgeted approach) 

• Council resolutions as they arise (require full scoping and costing) 

• Issues of the day as they arise (not planned and may require resourcing) 

• Government budget and policy cycles, policy announcements, election 

cycles. 

• Strategic Policy and Reform Platform 

Influence decision 

and policy makers 

 

Through carefully planned and resourced advocacy campaigns/actions which could 

include for example, correspondence, delegations, council resolutions, strategic 

partnerships, marketing and promotion, and sustainable relationship development. 

 

Attract and secure 

funding and 

resources for 

major projects 

 

Through carefully planned and resourced advocacy involving identification of 

available funding sources, application and outcomes. 

Advocacy could take the form of grant submissions, correspondence, delegations, 

Council resolutions, strategic partnerships, marketing and promotion. 

 

Build upon our 

strategic 

partnerships 

 

Through shared understandings, connections, agreements and formal alliances with 

people, organisations, peak bodies, councils and government that have the 

willingness and capability to support Council’s advocacy and influence policy and 

decision makers.  

For example, this could include One Gippsland, Rural Councils Victoria, Timber 

Towns Victoria etc. 

 

Regional work and 

connections 

By telling the story to government and the community through consistent and 

compelling messaging on the values, priorities, leadership, actions and successes.  

 

Build trust and 

confidence in 

Council  

 

Through an advocacy agenda which reflects the leadership, ability, reliability, and 

consistency of Council to advocate on behalf of its community on issues of 

importance to them. 

 

Build the advocacy 

capacity of Council 

and the community 

 

By promoting a culture of advocacy, encouraging and enabling participation, 

building the community’s ability to advocate on its own behalf, sharing skills, 

knowledge and expertise, mobilising of resources and reducing duplication of effort 

and information. 

 

Strengthen our 

position as a 

leading local 

government and 

experts in our field 

 

Through strategic partnerships, strong positions on policy that aligns 

with the East Gippsland’s values and principles, innovation, marketing and 

communication, awards, etc. 
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3.3 Relationship with other levels of government 

Federal, state and local government have the common objective of enhancing the prosperity 
and wellbeing of communities. Given the country is governed by the state and federal 
governments, and Council is reliant on the policy and support funding from both levels of 
governments, managing relations between different levels of government is a fundamental 
requirement. 

As such, Council will ensure that it develops and maintains regular engagement with other levels 
of government, including parliamentarians, local members, and government department 
officials, conducted in a spirit of mutual respect and cooperation, with 
recognition of each other’s roles and responsibilities. This will enable Council to 
strengthen relationships, networks and facilitate the gathering of information that better position 
Council to influence on advocacy issues. 

4. Roles and Responsibilities 
These management positions are responsible for the implementation, communication and 
compliance monitoring of the policy in their work areas: 
 

Party / Parties Roles and Responsibilities 

 

Councillors 
Determine the priorities and most appropriate advocacy 
approach for each initiative. 

To develop & maintain relationships with key stakeholders & 
networks including political to influence, inform and direct 
Council’s advocacy priorities 

  

Chief Executive 
Under the Local Government Act 2020 (Vic) the Chief 
Executive is responsible for administration of council 
operations.  

Ensure the Advocacy Strategy priorities as agreed by Council 
are implemented. 

 

General Managers & Managers 
Comply with this policy and ensure leadership teams comply  

Ensure resources are allocated to enable delivery of 
committed advocacy strategies and campaigns 

Ensure that they and service teams are informed and 
competent in skills required to implement advocacy activities 
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5. References and Supporting Documents 

Applicable Legislation: 

Local Government Act 2020 

 

Supporting Documents: 

East Gippsland Shire Council, Council Plan 2021-25 

 

6. Privacy and Human Rights Consideration 
The Advocacy Policy has been assessed as compliant with the obligations and objectives of the 

Victorian Charter of Human Rights and Responsibilities Act 2006. 

7. Definitions 

Term Meaning  

The policy Advocacy Policy 

Council  East Gippsland Shire Council  

Council Plan  Document that sets Council’s priorities and direction over four years 
(2021-2025) 

The strategy  Advocacy Strategy 

Advocacy  Public support for an idea, plan or way of doing something  

Strategic How to achieve a plan and/or aim for a particular area of interest 

Active member A member of an agency who holds a valid license or appointment and 
is actively involved in the daily activities of an agency/organisation  

Strategic partnership A relationship between two enterprises, usually formalised by one or 
more business contacts  

 

8. Revision History and Review 

Version 
Control 

Approved 
Amended  
Rescinded 

Date 
Effective 

Approved 
By 

ECM 
Document 
Reference 

Summary of Changes 

1 Approved 26/10/21  Council 9254919 New Policy 

      

 


