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Definition of Key Terms  

Key Term Definition 

Environmental 

Diversity 

The array of environmental conditions that can co-exist in 

one space or a spatial sequence such as East Gippsland 

Equitable Access Ensuring fair and socially just opportunities to access 

services, information, programs, facilities, and 

opportunities to engage in civic life regardless of diversity 

and location 

Diversity of People Diversity is any dimension that can be used to differentiate 

groups and people from one another including age, 

gender, ethnicity, religion, ability, sexual orientation, 

education, national origin, and socio-economic status 

Inclusion Inclusion is a universal human right. Inclusion ensures all 

people regardless of age, ability, race, gender, or other 

need, have equal access and opportunities to fully 

participate without discrimination and intolerance 

Natural 

Environment 

Refers to non-human made elements, for Council this 

includes all reserves, parks and gardens and waterways 

over which Council has management responsibility 

Natural Values Conservation involves identifying and managing areas that 

have specific natural values, such as geological 

phenomena. These have a value as reference areas for 

e.g., landforms, rocks, minerals, and fossils or by reflecting 

geological evolution, in both the short and long terms 

Progressive A forward thinking and innovative community that makes 

use of or is interested in new ideas, findings, or 

opportunities 

Resources The resources of an organization or person are the 

materials, money, and other things that they have and can 

use in order to function properly.   

Stewardship The responsible overseeing and protection of something 

considered worth caring for and preserving 

https://www.collinsdictionary.com/dictionary/english/resource


 

Message from the Mayor and Councillors 

It is our pleasure to present to you the 2021-25 Council Plan, 

which outlines the strategic objectives for Council to achieve 

over the next four years and how we will strive to support 

our communities.  

East Gippsland has dealt with the impacts of drought, 

major bushfires, COVID-19 and industry changes over 

recent years, and we expect that these will bring 

changes to the way we all, including Council, continue to 

live and do business. 

Our communities are strong and resilient, and it is 

important that Council’s plans and documents are informed 

by what the community considers to be important in how we 

ensure that service delivery reflects the changes we have all 

been through. 

When developing the Council Plan, we actively engaged with the community, which was 

wider reaching than we have done with the development of previous Council Plans. 

Councillors were involved in these community discussions and heard directly from the 

people. We believe this plan is a true reflection of what people would like to see us 

achieve.   

Council also used a panel of community members that were tasked with revising the 

Community Vision and providing recommendations for the Council Plan. The 15-person 

panel was a representative reflection of East Gippsland’s community and provided great 

value in offering input and recommendations into these key strategic documents.  

A revised Community Vision 2040 was developed by the community for the community 

alongside the Council Plan. This Community Vision will serve as roadmap for East 

Gippsland Shire in the future and informs the delivery of Council Plan. 

This Council Plan focuses on what we want for East Gippsland now and for the future 

and documents how we will work towards this over the next four years. This will be 

driven by the Council vision:  

East Gippsland: An inclusive and innovative community. Responding to challenges, fully 

valuing our environment, and creating the conditions in which communities can thrive. 

 

 



We will do this by working together with our communities to achieve outcomes. The 

Council Plan consists of four strategic objectives for the region: 

• An inclusive and caring community that celebrates diversity  

• Planning and infrastructure that enhances the environment, lifestyle, and 

character of our communities  

• A natural environment that is preserved and enhanced  

• A thriving economy with a diverse industry base and a skilled workforce, that 

attracts investment and generates inclusive local employment 

These are underpinned by a fifth strategic objective of a transparent organisation that 

listens and delivers effective and responsive services, which enables Council to deliver 

the other four strategic objectives. 

This Council Plan not only reflects the important work that needs to be undertaken by 

Council during this term, but also lays the foundation for what is required to ensure a 

successful and sustainable future for our community. 

Mayor Cr Mendy Urie and Councillors 

  



Your Council  

East Gippsland Shire Council is an unsubdivided municipality made up of nine 

Councillors who each represent the whole shire. Elections are held every four years in 

October; the last election was held in 2020. 

 

Cr Mendy Urie 

Mayor 
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Councillor Values  

The Councillors’ values are outlined in the Councillor Code of Conduct which sets out 

the standards of conduct that guide the Councillors collectively and individually in 

undertaking their roles, duties, and obligations.  

Standards of Conduct 

Treatment of others 

 

A Councillor must, in performing the role of a Councillor, 

treat other Councillors, members of Council Staff, the 

municipal community and members of the public with 

dignity, fairness, objectivity, courtesy and respect 

Performing the role 

of Councillor 

A Councillor must, in performing the role of a Councillor, 

do everything reasonably necessary to ensure that the 

Councillor performs the role of a Councillor effectively and 

responsibly 

Compliance with 

good governance 

measures 

A Councillor, in performing the role of a Councillor, to 

ensure the good governance of the Council, must diligently 

and properly comply with relevant policies, procedures, 

protocols and legislation 

Councillors not 

discrediting or 

misleading council 

or the public 

In performing the role of a Councillor, a Councillor must 

ensure that their behavior does not bring discredit upon 

the Council and must not deliberately mislead the Council 

or the public about any matter related to the performance 

of their public duties. 

Standards not 

limiting robust 

discussion 

Nothing in these standards is intended to limit, restrict, or 

detract from robust public debate in a democracy. 

 

While the Councillors are governed by standards outlined in the Councillor Code of 

Conduct, Council Officers are guided by a set of organisational values. 

 

  



East Gippsland Region 

East Gippsland’s unique qualities are its strength. The region is distinguished by its 

natural setting, with its western edge defined by the Gippsland Lakes and rugged 

coastline and the rising backdrop of the high country. Historical rural landscapes and 

natural bushland areas characterise the region and surround its communities. 

The shire stretches from west of Bairnsdale to the New South Wales border, covering 

more than 21,000 square kilometres or 10 per cent of the state. The largest commercial 

centre is Bairnsdale, while Orbost serves as a district centre for the far east of the shire. 

East Gippsland’s best-known tourist centre is Lakes Entrance. 

Other significant towns include Paynesville, Metung and Mallacoota, the half-way point 

between Melbourne and Sydney. To the north are Omeo and other townships of the 

Great Alpine Road. 

East Gippsland’s population is 47,725. Our population is concentrated around the 

Gippsland Lakes in the south-west with somewhat sparsely settled areas elsewhere. 

Bairnsdale and surrounds is the region’s major commercial and service centre with a 

population of 17,468. Many of our smaller rural communities have highly active 

volunteers who support the services and functions of their community and provide an 

avenue for strengthening social connections.

 



East Gippsland Region Profile 

Community 

 

 

Economy 

 

47,725 
population

57,799 population 
forecast by 2040

36.5% of  
population over 
60 years old -
Victoria is 21%

2.9% of population 
is Aboriginal and 

Torres Strait 
Islander - Victoria is 

0.8%

10.8% of 
population is 

born overseas -
Victoria is 28.3%

4,403 registered 
businesses

$4.9 billion 
economic output

$2.587 billion 
Gross Regional 

Product

16,539 jobs 
based in the 

region

6.3% 
unemployment 

rate

1,608,000 
visitors to the 

region

Age Group Population 

0-17 years old 8,616 

18-34 year old 6,459 

35-59 year old 13,500 

60 + years old 16,450 

Major Towns by Population 

Bairnsdale 17,468 

Lakes Entrance 8,534 

Paynesville 6,387 

Orbost 3,939 

Source: Profile id. East Gippsland (2020 data); REMPLAN – East Gippsland (2021 data); and 

Australian Bureau of Statistics (2019 data) 



The Role of Council 

Local Government is one of the three levels of government that actively works within 

and for the community. Council’s main responsibilities are to set the overall directions 

and strategic objectives for the municipality and then monitor their implementation and 

success.  

Council provides many services to approximately 47,000 residents and 4,000 

businesses every day of the year.  

Council does not have direct control over many of the key challenges facing the 

community. For example, the State and Federal Government plans and funds major 

transport infrastructure.  

 

Role Responsibilities 

Provider Council directly funds and delivers services and infrastructure. 

Council provides / delivers numerous services and infrastructure 

projects every year. 

Advocate Council advocate on behalf of the community for funding and 

delivery of services or infrastructure. Council commonly 

advocates to State and Federal Governments to fund 

infrastructure in the East Gippsland area. 

Facilitator Council can facilitate outcomes for its community through 

building partnerships, changing regulations, promoting 

opportunities, and building the capacity of community members 

and organisations. 

 

 

  



Our Strategic Planning Framework 

Our Strategic planning framework shows how Our Community Vision 2040 will be delivered 

through the Council Plan, the Annual Budget and other Council Plans and Strategies. 

The Council Plan outlines the strategic agenda for the Council during its term, including:  

• the steps it will take to implement the Community Vision;  

• is informed by, and informs Council’s four-year Budget, Rating and Revenue Plan and 

Workforce Plan; 

• it is a major influence on the Budget process with transparent links through strategies, 

initiatives, and performance indicators; 

• has a dynamic relationship with mandated (Municipal Strategic Statement / Municipal 

Public Health and Wellbeing Plan) and other major policies, strategies, and plans; and 

• performance against strategic indicators and progress on initiatives and major activities 

in the Council Plan links through the Budget, Annual Report, and other reporting 

mechanisms. 

 

 

Terminology:  MPHWP = Municipal Public Health and Wellbeing Plan 

  MSS = Municipal Strategic Statement 

  LGPRF = Local Government Performance Reporting Framework 



Developing the Council Plan  

This Council Plan has been developed in response to our community’s refreshed Community 

Vision 2040. Between December 2020 and February 2021 Council asked our communities to 

help shape the future to 2040 by telling us what they valued most about living in East Gippsland, 

what their vision was for the future, and the opportunities and challenges faced by the 

community. Over 470 community members provided their feedback through a community 

perceptions survey, and a series of workshops representing the geographical regions and 

diversity of our shire.  

In February 2021, our Community Panel was formed, a group of 15 volunteers who represented 

a range of community perspectives from different demographics, sectors and/or interest groups 

within the East Gippsland. The Community Panel considered the results of the community 

perceptions survey and workshops, expert opinions, other evidence and their own experience 

and views and aspirations over many hours of deliberation to determine the five strategic 

themes, values, and priorities of the refreshed Community Vision. 

The Community Panel then used the strategic themes, values, and priorities of the refreshed 

Community Vision to provide recommendations that have formed the foundation for this Council 

Plan. Our Community Vision 2040 is a long-term vision for our region over the next 19 years. 

The strategic objectives contained within this plan align with our community’s values and 

priorities identified through the Community Vision 2040. The Council Plan identifies how Council 

will contribute toward achieving the community’s vision between 2021 and 2025 and how we will 

measure this plan’s success.  

  
543 

accessed 
the survey 
website for 
information

337 people 
completed 

the 
Community 
Perceptions 

Survey

15 people 
appointed to 

the 
Community 

Panel 

4 Community 
Panel 

workshops

140 
community 
members 

participated 
in the 

engagement 
workshops

9 place based 
community 

engagement 
workshops 
were held



Council Plan structure 

The following pages outline the 

Community Vision Strategic 

Themes 

Links to the strategic themes identified in Our 

Community Vision 2040 

Council Plan Vision Councillors vision for the next four years 

Strategic Objective Goal for the organisation developed in 

response to community needs, values, and 

priorities 

Strategies What Council will do to achieve the Strategic 

Objective 

Strategic Indicators How Council will monitor progress and 

achievement against the Strategic Objectives 

and Strategies 

Strategic Documents Council’s operational strategy or plan that will 

support the delivery of the Council Plan 

Strategies 

Monitoring Our Progress How Council will report on its progress against 

Strategies and associated Strategic Indicators 

 

 

  



Our Council Plan  

 

 

 
 

 

 

 

 

 

 

Strategic Objectives

An inclusive and 
caring community 
that respects and 

celebrates 
diversity

Planning and 
infrastructure that 

enriches the 
environment, 
lifestyle, and 

character of our 
communities 

A natural 
environment that 
is managed and 

enhanced

A thriving and 
diverse economy 

that attracts 
investment and 

generates 
inclusive local 
employment

1 2 

Vision for the next four years 
East Gippsland: An inclusive and innovative community. Responding to 

challenges, fully valuing our environment, and creating the conditions in 

which communities can thrive 

 

3 4 

 A transparent organisation that listens and delivers effective, engaging and 

responsive services  

5 

Strategies and Strategic Indicators 

Monitoring Our Progress 
 



Strategic Objective 1: An inclusive and caring community 

that respects and celebrates diversity 

This Strategic Objective describes the action Council will take towards the achievement 

of the Community Vision Theme: Our People will include, encourage, respect and value 

all others. 

 

Strategies Council’s role 

1.1 Council strives to provide equitable access to their services, 

support, and facilities 
Provider 

1.2 Collaboration with key stakeholders fosters the cultural, arts and 

creative communities 
Facilitator  

1.3 Community groups and volunteers are acknowledged, promoted, 

and supported  
Provider / Facilitator 

1.4 Through targeted services, partnerships and advocacy, 

communities enjoy strong mental and physical health, well-

being, and resilience 

Provider / Facilitator / 

Advocate 

1.5 Strong working relationships are further developed with 

Aboriginal people and organisations 
Facilitator 

1.6 Council is cultural and linguistically inclusive and celebrates 

diversity 
Facilitator 

 

 

Strategic Indicators Council’s Level 

of Influence 

Target 

1.1 Council strives to provide equitable access to their services, support, and facilities 

Community Satisfaction with equitable access to services Influence   

Community satisfaction with recreational facilities  Influence   

Utilisation of swimming pools Control  

  



Strategic Indicators Council’s Level 

of Influence 

Target 

1.2 Collaboration with key stakeholders fosters the cultural, arts and creative 

communities 

Number of community organisations / individuals funded 

through Council’s community grants program which 

includes, individual, annual, and triennial grants 

Control 
 

Total value of community grants projects funded by Council Control  

1.3 Community groups and volunteers are acknowledged, promoted, and supported 

Number of community groups using council facilities directly 

under a lease agreement or licence 
Influence  

 

1.4 Through targeted services, partnerships and advocacy, communities enjoy strong 

mental and physical health, well-being, and resilience 

Under development   

1.5 Strong working relationships are further developed with Aboriginal people and 

organisations 

Percentage of new staff members who participate in Culture 

Awareness training 
Control 

 

1.6 Council is cultural and linguistically inclusive and celebrates diversity 

Under development   

 

Related strategic documents 

− Well Placed for Wellbeing - Municipal Public 

Health and Wellbeing Plan 2017-2021 

− Disability, Access, and Social Inclusion Plan 

2014-2017 

− Ageing Well in East Gippsland – Age 

Friendly Communities Strategy 2017-2030 

− Reconciliation Action Plan 2015-18 

− East Gippsland Fires 2019-20 Culture & 

Healing Recovery Sub-plan 

− East Gippsland Shire Regional Youth Plan 

2016-2017 

− 2022 Vision for Education in East Gippsland 

Council services provided 

− Arts and Culture 

− Community Programs 

− Library Services 

− Performing Arts 

− Community Planning 

− Community Support 

− Family and Youth 

Services 

− Public Health 

− Community Laws 

− Recreation Centres 

 



− East Gippsland Shire Council Domestic 

Animal Management Plan 2017-2021 

− Local Incident Management Plans 

− Place based Community Plans 

 

  



Strategic Objective 2: Planning and infrastructure that 

enriches the environment, lifestyle, and character of our 

communities  

This Strategic Objective describes the action Council will take towards the achievement 

of the Community Vision Theme: Our Place will be accessible, safe, connected, and 

healthy. 

Strategies  Council’s role 

2.1 Statutory and strategic planning for land use delivers 

sustainable outcomes that balance the need for growth with 

the enhancement of our lifestyle, character, the built and 

natural environment 

Facilitator / Provider 

2.2 Infrastructure provision and maintenance supports a diverse 

range of current and future user needs and activities and is 

both environmentally and financially sustainable 

Advocate / Provider / 

Facilitator 

2.3 Planning with local communities for natural disasters and 

emergencies strengthens capacity, infrastructure, resilience, 

preparedness, and recovery 

Facilitator / Provider 

 

Strategic Indicators Council’s Level of 

Influence 

Target 

2.1 Statutory and strategic planning for land use delivers sustainable outcomes that 

balance the need for growth with the enhancement of our lifestyle, character, the built 

and natural environment 

Community satisfaction with appearance of public areas in 

East Gippsland 
Influence   

Increase in investment in infrastructure both private and 

public sector year on year 
Control 

 

2.2 Infrastructure provision and maintenance supports a diverse range of current and 

future user needs and activities and is both environmentally and financially sustainable 

Asset renewal and upgrade expenses as a percentage of 

depreciation 
Control 

> 100% 

Community satisfaction with sealed local roads Influence  

Expenditure on community recreation reserves and halls  Control  



Strategic Indicators Council’s Level of 

Influence 

Target 

Percentage of adopted capital projects completed at the 

conclusion of the financial year (based on the most recent 

amended budget) 

Control 

 

2.3 Planning with local communities for natural disasters and emergencies strengthens 

capacity, infrastructure, resilience, preparedness, and recovery 

Community satisfaction of emergency and disaster 

management 
Control 

 

Number of Local Incident Management Plans in place Influence  

 

 

 

Related Strategic Documents  

− East Gippsland Planning Scheme: 

Municipal Strategic Statement  

− East Gippsland Fires 2019-20 Built 

Environment Recovery Sub-plan  

− Road Management Plans  

− Asset Management Plans  

− Bairnsdale Sporting Infrastructure Plan  

− Foreshore Management Plans  

− Place-specific Masterplans and Structure 

Plans  

 

Council Services Provided 

− Recreation and Sporting 

Reserve Management 

− Emergency Management 

− Emergency Response 

− Project Management 

− Works 

− Parks and Gardens 

− Strategic Planning 

− Statutory Planning and 

Development Services 

− Building Controls 

− Asset Management 

− Asset Maintenance  

 

 
  



Strategic Objective 3: A natural environment that is managed 

and enhanced 

This Strategic Objective describes the action Council will take towards the achievement 

of the Community Vision Theme: Our Environment will be managed and preserved for 

all generations. 

Strategies Council’s role 

3.1 Council works to reduce its own and the communities carbon 

emissions while supporting the community to mitigate the 

impact of a changing climate on the environment, safety, 

health, and lifestyles 

Facilitator / Provider 

3.2 Sustainable land use practices are used to manage council 

land and support the management of private land to protect 

biodiversity 

Facilitator / Provider / 

Advocate 

3.3 Natural values on key Council managed land are evaluated 

and managed 

Advocate / Provider / 

Facilitator 

3.4 Waste going to landfill is reduced and environmentally and 

financially sustainable practices introduced 

Facilitator / Provider 

 

 

Strategic Indicators Council’s Level of 

Influence 

Target 

3.1 Council works to reduce its own and the communities carbon emissions while 

supporting the community to mitigate the impact of a changing climate on the 

environment, safety, health, and lifestyles 

Council’s energy use Control  

Carbon emissions from Council’s energy use Control  

Proportion of Council vehicle fleet is electric or hybrid Control  

3.2 Sustainable land use practices are used to manage council land and support the 

management of private land to protect biodiversity 

Roadside weed management Control  

The quantity of land being managed for ‘at risk’ habitat 

and biodiversity purposes on council and private land 
Control 

 



Strategic Indicators Council’s Level of 

Influence 

Target 

3.3 Natural values on key Council managed land are evaluated and managed 

Percentage of key Council managed land evaluated and 

management plan developed. 
Control 

 

Community satisfaction with appreciation of natural 

environment 
Influence 

 

3.4 Waste going to landfill is reduced and environmentally and financially sustainable 

practices introduced 

Kerbside collection waste diverted from landfill Influence  

Community Satisfaction with waste management Influence  

Recycled materials used in construction Control  

 
Related Strategic Documents  

− Draft East Gippsland Shire Council 

Environmental Sustainability Strategy 

2020-2030 

− Wellington and East Gippsland Shires 

Municipal Domestic Wastewater 

Management Plan 2016 

− East Gippsland Shire Council Waste 

Facilities and Disposal Strategy 2014 

− East Gippsland Fires 2019-20 Natural 

Recovery Sub-plan 

 

Council Services Provided 

− Environmental Management 

− Environmental Sustainability 

− Waste Services 

 

 
 

  



Strategic Objective 4: A thriving and diverse economy that 

attracts investment and generates inclusive local 

employment 

This Strategic Objective describes the action Council will take towards the achievement 

of the Community Vision Theme: Our Economy will be sustainable, innovative, and 

supportive of existing and emerging industries. 

Strategies Council’s role 

4.1 Collaboration amongst key partners is facilitated to improve 

pathways for education and skills training 

Facilitator / Advocate 

4.2 Council’s work with stakeholders fosters entrepreneurship and 

new business opportunities, particularly with communities facing 

change 

Facilitator / Advocate 

4.3 Leadership in strategic and statutory planning enables economic 

prosperity, investment, recovery, resilience, and growth 

Facilitator / Advocate 

4.4 Tourism sector investment is sought in business capability, 

product development and experience to meet the changing 

needs of domestic and international markets 

Facilitator / Advocate 

4.5 East Gippsland’s natural strengths in agriculture and natural 

resource-based industries are enhanced to increase value, 

employment and resilience 

Facilitator / Provider 

 

Strategic Indicators Council’s Level 

of Influence 

Target 

4.1 Collaboration amongst key partners is facilitated to improve pathways for 

education and skills training 

Proportion of exiting Year 12 students continuing to 

university education 
Influence 

 

Proportion of exiting high school students undertaking an 

apprenticeship / traineeship or TAFE training 
Influence 

 

Participation in relevant programs supported by Council Influence  

Percentage of children accessing early education 

services 
Concern 

 



Strategic Indicators Council’s Level 

of Influence 

Target 

4.2 Council’s work with stakeholders fosters entrepreneurship and new business 

opportunities, particularly with communities facing change 

Participation in Council run programs Influence   

Number of Council programs delivered to support 

business growth 
Control 

 

Number of new businesses registered Concern  

4.3 Leadership in strategic and statutory planning enables economic prosperity, 

investment, recovery, resilience, and growth 

Community Satisfaction with planning and building 

permits 
Control 

 

100% of agreed actions for the Economic Development 

Strategy completed 
Control 

 

Number of businesses engaged through business 

concierge or other facilitation programs 
Influence 

 

Council processing time for new business 

planning/permit approvals 
Control 

 

4.4 Tourism sector investment is sought in business capability, product development 

and experience to meet the changing needs of domestic and international markets 

Total visitation to East Gippsland (international, domestic 

and daytrip combined) 
Influence/ Concern 

 

Tourism expenditure in East Gippsland  Concern  

Number of tourism events held during the low and 

shoulder season periods 
Control 

 

Number of new tourism related business approvals 

sought    
Influence 

 

4.5 East Gippsland’s natural strengths in agriculture and natural resource-based 

industries are enhanced to increase value, employment and resilience 

Number of jobs in the agriculture sector in East 

Gippsland  
Concern 

 

Value added by the agriculture sector in East Gippsland  Concern  

Participation in Council run programs Influence  

 
 
 
 



Related Strategic Documents  

− Growing East Gippsland - East 

Gippsland Economic Development 

Strategy 2014-2018  

− East Gippsland Education Vision 

− East Gippsland Fires 2019-20 Economic 

Recovery Sub-Plan 

 

Council Services Provided 

− Major Projects 

− Business Growth 

− Economic Development 

− Tourism and Visitors 

Information Services 

− Events 

 

 

  



Strategic Objective 5: A transparent organisation that listens 

and delivers effective, engaging, and responsive services 

This Strategic Objective describes the action Council will take as the foundation for the 

Council Plan and their contribution towards the achievement of the Community Vision. 

Strategy Council’s role 

5.1 A better everyday customer experience is created for our 

residents and visitors 

Provider 

 

5.2 Strong relationships with government, partners and stakeholders 

are maintained and strengthened to advocate for the community 

Facilitator 

 

5.3 Communities are engaged in decision-making and support is 

provided to develop local solutions to local issues 

Provider / Facilitator 

 

5.4 Continuous improvement systems are strengthened, and 

organisational efficiency enhanced 

Provider 

 

5.5 Resources are managed to meet current and future needs and 

priorities   

Provider / Advocate 

5.6 Council attracts, develops, and retains an inclusive workforce to 

deliver services and priorities 

Provider 

 

 

Strategic Indicators Council’s Level 

of Influence 

Target 

5.1 A better everyday customer experience is created for our residents and visitors 

Community Satisfaction with Customer Service Control   

5.2 Strong relationships with government, partners and stakeholders are maintained 

and strengthened to advocate for the community 

Community satisfaction with advocacy (lobbying on 

behalf of the community) 
Influence 

 

5.3 Communities are engaged in decision-making and support is provided to develop 

local solutions to local issues 

Major initiatives are on YourVoice for community 

consultation 
Control 

 



Strategic Indicators Council’s Level 

of Influence 

Target 

Community Satisfaction with community consultation and 

engagement 
Control 

 

Community satisfaction with making community 

decisions 
Control 

 

Community satisfaction with informing the community Control  

5.4 Continuous improvement systems are strengthened, and organisational efficiency 

enhanced 

Number of service reviews undertaken per year Control  

Permanent workforce has access to mobile technology Control >70% 

5.5 Resources are managed to meet current and future needs and priorities   

VAGO assessment of Council’s overall Financial 

Sustainability is low risk 
Control 

 

5.6 Council attracts, develops, and retains an inclusive workforce to deliver services 

and priorities 

Actions from the Workforce Plan are delivered Control 100% 

 
 
 
Related Strategic Documents  

− Annual Budget 

− Long-Term Financial Plan 

− Customer Experience Strategy 

− Integrated Communications Strategy  

− Information Services Strategic Plan  

− Workforce Plan 2021-2025 

 

 
 
Council Services Provided 

− Community Leadership and 

Advocacy 

− Finance and Treasury 

− Governance 

− Media, Communications 

and Civic Events 

− Council Enterprises 

− Customer and Civic 

Services 

− Information Services 

− Property Management 

− Risk Management and 

Compliance 

− Human Resources 

− Organisation Development 



Monitoring our Progress 

The Council Plan 2021-25 describes what Council will do to work toward the achievement of 

Our Community Vision strategic themes and priorities for the next four years. Implementation of 

the Council Plan will be achieved through the Annual Action Plan and the Annual Budget. A set 

of indicators are included and will be used to measure Council’s progress made for each of the 

strategies outlined in the Council Plan. 

Council commits to updating the community on the implementation of the Council Plan through 

a range of communication methods, including a quarterly progress report and an extensive 

report included in the Annual Report each year. 

Community members will also be involved in the Annual Community Satisfaction Survey which 

collects data about life in the municipality and satisfaction with Council services. This data will 

help to track the implementation of Our Community Vision 2040 and Council’s contribution via 

the Council Plan as well as support the development of annual actions and continuous 

improvement of services.  

  



 

 

 

 

 

Contact us 

 

Residents’ Information Line: 1300 555 886 

Contact Centre: (03) 5153 9500 

National Relay Service: 133 677 

 

East Gippsland Shire Council, PO Box 1618  

Bairnsdale 3875 Australia 

 

 

Web  eastgippsland.vic.gov.au  

Email feedback@egipps.vic.gov.au  

Fax  (03) 5153 9576 

 

 

In person 

Bairnsdale: 24 Service Street, 34 Pyke Street    

Lakes Entrance: 18 Mechanics Street  

Mallacoota: 70 Maurice Avenue 

Omeo: 179 Day Avenue 

Orbost: 1 Ruskin Street 

Paynesville: 55 The Esplanade 

 

 

Outreach Centres 

Bendoc Outreach Centre - 18 Dowling Street 

Buchan Resource Centre - 6 Centre Road 

Cann River Community Centre - Princes Highway 


