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Purpose 
The Economic Development Advisory Board will provide advice to Council on the delivery of 
initiatives, funds and policies that support economic prosperity in the Shire. 

Scope 
This policy applies to internal and external members of the Economic Development Advisory 
Board. 

Policy Context 
Council is of the view that a skills based advisory board is an important element in ensuring the 
long-term support and advice from, and participation by, the business and investment sectors in 
support of the economic prosperity of East Gippsland.  

In 2005 Council set up the first Economic Development Advisory Board (the “Board”) and a 
Tourism Advisory Board. 

In 2017 these two Boards were combined to create a single Board with a renewed focus. 

The Boards’ Terms of Reference establish the guiding principles on how the Board will operate, 
its structure, objectives and reporting protocols. 

This revised Terms of Reference outline the role of the Board in supporting Councils efforts in 
driving economic development in East Gippsland through the delivery of the Council Plan and the 
East Gippsland Shire Council Economic Development Strategy. 

 

Policy Statement 
2.1 Formation 

Council will oversee the establishment of an Economic Development Advisory Board 
representing Council and a broad range of stakeholders from East Gippsland Shire. 

The Board will be a Council Advisory Board to the Council. 

 

2.2 Objectives 

The Board’s primary role is to provide advice to Council that will support the economic prosperity 
of the East Gippsland and assist in the delivery of the East Gippsland Shire Council Plan (2017-
2021) and the East Gippsland Economic Development Strategy. 

It will do this through the provision of advice and recommendations on matters relevant to its 
Terms of Reference. 

 

2.3 Membership 

The Board will comprise eleven members; 

1. The Mayor and one other Councillor, appointed by Council; 

2. The Chair(s) or executive members of East Gippsland industry peak body(s) will be allocated 
two (2) seats.  

3. Six (6) skill-based members appointed by Council, selected by way of a publicly advertised 
process. 
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East Gippsland Shire Council will endeavor to ensure that these six skill-based members will 
individually possess the relevant skills and experience, and collectively will bring a breadth 
and depth of knowledge from East Gippsland’s top industry sectors including; 

 Manufacturing; 

 Construction; 

 Agriculture, Forestry and Fisheries; 

 Tourism and Hospitality; 

 Retail; 

 Professional Services;  

 Education and Training; and  

 Health.  

4. The final member of the Board is the Council Chief Executive Officer or their delegate. 

 

Administration support 

The Board will be supported by Council’s Economic Development and Tourism Unit. 

 

Representation 

Six industry representatives will be selected via an ‘Expression of Interest’ Process and in line 
with the following skills matrix: 

 

 

Additional representatives and stakeholders may be co-opted by the Board or East Gippsland 
Shire Council. 

  

Economic Development Advisory Board Independent Member Skills Matrix 

Preferred Skill Sets 
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Representative of business / industry group       

Membership / affiliation with industry groups       

Leadership/Management       

Technology / eCommerce       

Marketing / Promotions       

Finance / Investment       

Innovation       

Strategic Business Planning/Management       

New Business Development       

Learning and Development       

Advocacy / Relationships / Networking       
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Term of membership 

The term of appointment for the skills-based board members will be four years (Term of Council).  

Skills based members may be a member for up to two consecutive terms (eight years). A person 
can reapply if they have a break of one term. The two-term provision then recommence.  

Members of the Board, when engaged on or attending to Economic Development Advisory Board 
duties, will always be covered by Council’s insurance. 

 

2.4 Roles and Responsibilities 

Chair 

The Chair will be occupied by the Mayor or their delegate, for all meetings. The Chair will: 
1. Conduct meetings efficiently and in a way, that ensures all matters listed for consideration are 

afforded appropriate time and attention; 

2. Exercise a casting vote where: 

 consensus cannot be reached; and  

 a formal vote is required to resolve the matter; and  

 voting numbers are equal. 

3. Participate in the selection process for independent external Board members; and 

4. Together with the Chief Executive Officer, address any matters of concern arising in respect 
of a Board member’s attendance, performance or conduct. 

Board members 

Board members will; 

1. Actively participate in open and respectful sharing of opinion; 

2. Ensure that matters are considered fairly and consistently; 

3. Make decisions based on the best available information; 

4. Make every effort to attend scheduled meetings of the Board; and 

5. Keep confidential all matters, and documents declared to be confidential. 

Any Board member that is absent from three consecutive Board meetings without a val id 
reason will be deemed to have vacated their position and the Chair, together with the CEO, will 
take appropriate action to fill a vacated position. In extenuating circumstances, Members can 
seek a “leave of absence” for an extended time meeting from the Chair.  

 
In accordance with section 79 of the Local Government Act (Disclosure of Conflict of Interest), 
make a full disclosure of all conflicts of interest prior to discussion of the matter for which the 
conflict of interest has arisen.  Further, having declared such a conflict, leave the room and 
remain outside the room and any gallery or other area in view or hearing of the room until the 
matter has been concluded; 
 
As prescribed by section 76D of the Local Government Act, members must not misuse their 
position on the Board to gain or attempt to gain, directly or indirectly, an advantage for 
themselves or for any other person; or cause, or attempt to cause, detriment to Council or any 
person; 

Complete the Register of Interest returns required by section 81 of the Local Government Act 
within the stipulated timeframes; 
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Chief Executive Officer 

The Chief Executive Officer or delegate will attend all meetings of the Board as a Board member 
and provide guidance and advice. 

 

Secretariat 

The Chief Executive Officer will allocate staff to provide secretariat services to the Board to: 

1. ensure that an appropriate agenda is formulated for scheduled Board meetings and circulated 
to members in a timely fashion; 

2. facilitate attendance of others to provide pertinent information, as necessary; 

3. after meetings, ensure that a report outlining matters considered by the Board and explaining 
any specific recommendations or key outcomes is presented to the next appropriate Ordinary 
Council meeting 

4. ensure that accurate minutes of Board meetings are taken, circulated to members, 
Councillors and others in a timely fashion and once confirmed, stored securely in Council’s 
electronic document record management system;  

5. coordinate the selection process for external Board members and together with the Chair and 
CEO comprise the interview panel for these positions; and 

6. together with the Chair and CEO address any matters of concern arising in respect of a Board 
member’s performance or conduct. 

 

2.5 Charter and Duties 

The Board will: 

1. Act as a consultative mechanism to discuss initiatives that will support the Economic 
Development Strategy and drive economic development in East Gippsland; 

2. Review the development of feasibility studies and business cases in line with the Economic 
Development Strategy; 

3. Act as a reference group and provide recommendations to Council and other stakeholders on 
matters that fall within the Board’s Terms of Reference or are otherwise consistent with the 
intent and purpose of the Board. 

4. Act as a consultative mechanism for Council and the community in relation to the 
development and implementation of Council’s Economic Development Policy and Strategy; 

5. Provide recommendations to Council on the best utilisation of the Economic Development 
grant budgets; 

6. Oversee the development and implementation of an integrated long-term Economic 
Development Strategy; 

7. Be provided opportunities to give feedback into strategies, policies and forum (as appropriate) 
and bring to the attention of the other members of the Board and Council officers, relevant 
strategies, policies and documents; 

8. Be invited to briefings and presentations run by Council, relevant to the operations of the 
Board. 

9. Be made aware of relevant strategic directions of key partners i.e. Gippsland Ports, TAFE 
Gippsland, Parks Vic and Food and Fiber Gippsland as appropriate; and 
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2.6 Meetings 

1. The Board will meet at least four (4) times per year, or as agreed upon by the Board, this 
does not include extraordinary meetings; 

2. Agenda items can be submitted to the Secretariat for inclusion by the Chair into the Agenda 
for each Board meeting.  The final composition of Board Agendas and associated documents 
shall be determined by the Chief Executive Officer, or delegate in consultation with the Mayor; 

3. A quorum will exist if five (5) or more Board members are present; 

4. A report on each Board meeting shall be presented to the next appropriate Ordinary Council 
Meeting; 

 

2.7 Conflict and Disclosure of Conflicts of Interests  

1. A conflict can arise when a person has the potential to be influenced, or appear to be 
influenced, by personal or private interests.  It is generally accepted that where such a conflict 
exists, it should be resolved in the best interests of the overall economic development in East 
Gippsland Shire, as opposed to the individual private interest. 

2. If a member of the Board considers that they have, or might reasonably be perceived to have, 
an interest in a matter before the Board, they will clearly state the nature of their interest at 
the beginning of the meeting and immediately before the matter is considered. This will be 
done on every occasion that the matter is considered by the Board. 

3. If a member of the Board considers that they may be unable to vote due to their inability to act 
impartially on a matter because of a Conflict of Interest, they will notify the Chair or 
Secretariat as soon as possible.  Further, they will limit their participation in any discussion on 
the matter to ensure they cannot be perceived as pursuing their own personal interests.  This 
usually means restricting any comments to factual statements that may assist the decision-
making process. 

 

2.8 General and Legal Advice 

The Board, through the Chief Executive Officer, may obtain information and advice on any 
Council matter that falls within the Boards duties or Terms of Reference, or is otherwise 
consistent with the intent and purpose of the Best Practice Guidelines. 

 

Roles and Responsibilities 
These management positions are responsible for the implementation, communication and 
compliance monitoring of the Board in their work areas: 
 

Party / Parties Roles and Responsibilities 

Chief Executive Officer Overall responsibility for policy implementation and compliance. 
Ensure compliance with the Policy by all Board members. 

Secretariat Responsible for review, updating and implementing policy. 

 

All staff have an obligation to report occurrences of non-compliance with Council policy inc Terms 
of Reference compliance.  Incidents of non-compliance should be reported immediately to the 
Director responsible for this Terms of Reference, or the Administration Unit. 

 



__________________________________________________________________________________________________________
__ 

Title: East Gippsland Shire Council Economic Development Advisory Board Terms of Reference Page 8 of 9 

References and Supporting Documents 
Applicable Legislation: 

Section 79 of the Local Government Act 1989 (the Act) - Disclosure of Conflict of Interest. 

Section 76D and 77 of the Act - Misuse of Position and Confidential Information.  

Section 89 (2) of the Act - meetings will not be open to the public. 

Supporting Documents: 

Council Plan 2017-2021  

 A Growing Region of Opportunities: East Gippsland is a region of opportunity with a strong 
industry sectors a skilled workforce and local jobs 

Conflict of Interest – A Guide for Members of Council Committees.  October 2012 

Reforms arising from the Local Government Amendment (Improved Governance) Act 2015 - A 
guide for councils 

Privacy and Human Rights Consideration 
All personal information collected by East Gippsland Shire Council in connection with the Board 
will be handled in accordance with all applicable privacy legislation and will be used only for the 
purpose of investigating audit matters. 

The Board Terms of Reference has been assessed as compliant with the obligations and 
objectives of the Victorian Charter of Human Rights and Responsibilities Act 2006. 

 

Definitions 
Term Meaning  

Board Member A member of East Gippsland Shire Council Economic Development 
Advisory Board  

Conflict of Interest 

The Local Government Act 1989 requires members of Council and many 
Council committees to disclose conflicts of interest that may impair an 
individual’s ability to serve the Board in a fair, impartial manner. This 
mechanism is intended to demonstrate that in performing the role to 
which they were appointed Board members are not attempting to serve 
their own interests or the interests of someone close to them.   

Officers in Attendance Council officers attending Board meetings to provide information or 
respond to queries.  Officers do not hold membership of the Board. 

Risk Management 
The culture, process and structures that are directed towards realising 
potential opportunities while managing adverse effects. (AS/NZS ISO 
31000:2009, 20/11/2009) 
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Revision History and Review 
Version 
Control 

Approved 
Amended  
Rescinded 

Date 
Effective 

Approved 
By 

ECM 
Document 
Reference 

Summary of Changes 

1 Approved 12/11/2005 Council   

2 Approved 07/09/2017 Council 7404717  

3 Approved 29/10/2019 Council 8229465  

 
 


