High RISK EVENTS - Alcohol & SECURITY Management PLAN EXAMPLE
See  

· Code of practice for running safer music festivals and events Department of Health State Government Victoria 
· Advice for managing major events safely Worksafe Victoria
	Risk
	Level of Risk
	Risk Components
	Strategies
	Actions
	Responsibility
	KPIs/Measures

	Intoxication
	High
	Patrons arrive intoxicated
	Refuse entry
	Dedicated security observations at entry 
	Security – 2 for first 100 people & 1 for every additional 100 people
	Intoxicated patrons do not enter the venue



	
	
	
	Communication
	Communication between entry points 
	Security 
	Security staff have

communications



	
	
	
	Set expectations
	Information and signage 
	Event 
	Information and signage are present



	Underage drinking
	High
	Minors present at bar 
	All ID’s to be checked of anyone under 25 years old
	ID checks 
	Management
	ID checks 

	
	
	
	
	
	Security
	

	Injury from drink containers
	High
	Injury caused from glass
	No drinks will be served in glass containers
	Plastic or aluminum to be implemented for all drinks
	Bar Staff
	All glass to be removed

	Use of temporary security and bar staff
	Medium
	Under experienced staff
	Provide additional training
	Training prior to all events
	Management
	Successful completion of training

	
	
	
	Collect copies of RSA’s
	RSA’s to be on file prior to event
	Management
	Staff unable to work without valid RSA certificate 

	Violence
	High
	Violence between patrons 
	Monitor conflict
	Defuse conflict immediately 
	Security
	Separate and remove patrons

	
	
	
	Ensure responsible serving of alcohol
	Stop supply of alcohol 
	Security
	Intoxicated patrons not to be served alcohol 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


