
Intelligent 
Team Automation
Make Your Inspection Programs 
a Team Sport

WHY INTELLIGENT TEAM 
AUTOMATION MATTERS

“Outdated and antiquated 
workflows are our biggest issue. 
By the time we get to analyze 
the data, it’s already out of 
date.”

—Director of Construction 
Technology

“Communication is our largest 
hurdle. Figuring out who, when, 
and what to communicate is 
a problem which increases 
exponentially the more people 
are involved.“ 

—Construction Superintendent

“Being proactive to fix issues 
following inspections is always 
a challenge.“ 

—Site Supervisor

“Human error, attention to detail, 
and methods of reporting are 
our biggest pain points for 
inspection management.“ 

—On-site foreman

Gain visibility and 
control of inspection 

task planning

Ensure timely and 
complete issue reporting

Drive safety, quality, 
and field operations 

improvement 
organization-wide

Reduce risk with end-to-end 
issue resolution planning 
and visibility 

Plan Inspect

Improve Resolve

Driving Value with Next-Gen Field 
Inspection Management
Fulcrum now combines Intelligent Team Automation functionality with 
its custom inspection applications, empowering you with a new 
generation of capabilities that make your field inspection programs a 
team sport.

Our out-of-the-box inspection task and issue management framework 
makes it easy to start managing your safety, quality, and field 
operations inspections end-to-end, promoting real-time collaboration 
across your organization with real-time progress tracking and faster 
issue resolutions.

How Intelligent Team Automation works

fulcrumapp.com



Automate your safety, quality and field operations 
inspections on Day 1
Get your team out of the gate quickly, improve productivity, and promote safety and quality issue 
awareness and resolution, organization-wide.

See firsthand how Intelligent Team Automation can 
transform your field inspection programs, making them a 
team sport with organization-wide impact. Sign up for a free 
trial at www.fulcrumapp.com.

Inspections task dashboard 
provides real-time status 
information.

Consolidated issue tracking 
dashboard promotes 
collaboration and timely 
resolution.

Consolidated performance 
dashboard provides
real-time program visibility 
across the organization.

External stakeholders can report 
safety and quaity issues with QR 
code access.

Gain visibility and control of 
inspection task planning

Ensure timely and complete issue 
reporting

Reduce risk with end-to-end issue 
resolution planning and visibility

Drive safety, quality, and field 
operations improvement 
organization-wide

Create, assign, prioritize, and schedule 
inspection tasks across individuals, 
teams, and projects

Support KPIs with real-time inspection 
program visibility across the 
organization.

Ensure complete inspections and 
accurate data using configurable 
checklists.

Capture issues surfacing both 
during inspections and on-the-fly

Extend issue reporting to external 
stakeholders with QR code access

Promote cross-team collaboration and 
issue resolution with performance 
dashboards
Assign and schedule remediation 
tasks and follow-up inspections

Access consolidated inspection data 
and insights to promote informed 
decisions for improvement
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