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How to leverage location-based data to prevent losses and boost profits

Did you know?

Lost time is the enemy of a profitable construction project. And while inclement weather or difficult clients may 
not be within your control, keeping track of your assets is. There’s no reason to let holdups caused by asset 
mismanagement cut into your already razor-thin margins. There’s a way to track where your equipment 
is in real-time, eliminate the administrative back and forth, and cut down on the time your crew is sitting 
around waiting for equipment or tools to be delivered to a job site.

When the right equipment is not ready and on-site when it’s needed because it’s sitting unused 
at another project site, your workers get paid to wait (and then get paid overtime to make up for 
lost productivity).

Hours a 50-person construction company 
wastes per year, on average, looking for 
equipment and tools1

Estimated labor costs of non-optimal activities to 
the construction industry in 20185

Profit margins reported by 85% of large public 
construction and engineering companies6

A robust asset-management system that leverages innovative mobile technology and 
location-based data will help you minimize delays and maximize profits. Here’s how:

1. Geotagging 2. Multimedia 3. Automation & Analytics

A mobile app that 
automatically geotags each 
record allows you to see, in 
real time, exactly where all 
of your equipment is as it 
gets checked in or inspected 
across multiple sites, enabling 
you to move your assets more 
efficiently between projects 
and reduce downtime.

A no-code mobile data collection and workflow automation platform like Fulcrum can 
provide your organization with real-time data that enables you to maximize the usage 
and lifespan of your construction equipment. 

Sources: 
1. https://www.forconstructionpros.com/business/business-services/article/10692256/how-much-time-wasted-looking-for-stuff-costs-your-construction-company
2. https://stats.bls.gov/iag/tgs/iag23.htm#earnings
3. https://www.forconstructionpros.com/equipment-management/article/21104195/the-true-cost-of-unplanned-equipment-downtime
4. https://www.fminet.com/wp-content/uploads/2018/01/Overview2018_FINAL-1.pdf
5. https://construction.autodesk.com/resources/construction-connected
6. https://www.mckinsey.com/business-functions/operations/our-insights/beating-the-low-productivity-trap-how-to-transform-construction-operations#

Want to learn more about how mobile technology and location-based data  
can help you save time and money on your construction projects? Download   
Lost Equipment is Lost Money: A Guide to Protecting Your Ass(ets)!

Giving workers the ability 
to scan barcodes and take 
photos, videos, or even audio 
recordings with their mobile 
device speeds up inspections 
and helps you prioritize 
maintenance by enabling 
equipment managers to 
detect issues without having 
to be on-site. 

Automated workflows help 
streamline asset management 
by initiating next actions based 
on inspection data — for 
example, by a worker noting 
that an asset needs repair 
triggering a notification to your 
service department to schedule 
maintenance. With all your 
inspection and maintenance 
data in one place, you can 
better understand and predict 
equipment life cycles.

Average hourly wage of construction 
employees in the U.S.2

Average equipment downtime rates caused 
by improper maintenance3 

Global infrastructure projects that are 
either delayed or over-budget4 
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