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This presentation has been prepared by 4finance Holding S.A. (the “Company") solely for informational purposes. For the purposes of this disclaimer, the presentation that follows shall mean and include the slides that follow, the 

oral presentation of the slides by the Company or any person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with the 

presentation. By attending the meeting at which the presentation is made, dialing into the teleconference during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the 

restrictions that apply with regard to the presentation and acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation. 

The Company has included non-IFRS financial measures in this presentation. These measurements may not be comparable to those of other companies. Reference to these non-IFRS financial measures should be considered 

in addition to IFRS financial measures, but should not be considered а substitute for results that are presented in accordance with IFRS. The information contained in this presentation has not been subject to any independent 

audit or review. No representation, warranty or undertaking, express or implied, is made to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions herein. No 

responsibility or liability (including in respect of direct, indirect or consequential loss or damage) is assumed by any person for such information or opinions or for any errors or omissions. А significant portion of the information 

contained in this document, including all market data and trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will prove to be 

accurate. Our internal estimates have not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyze or compute market information and data would obtain or 

generate the same results. We have not verified the accuracy of such information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our competitors or other 

external sources. Further, our competitors may define our and their markets differently than we do. In addition, past performance of the Company is not indicative of future performance. The future performance of the Company 

will depend on numerous factors which are subject to uncertainty. 

Certain statements contained in this document that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the words "targets," "believes," "expects," "aims," 

"intends," "may," "anticipates," "would," "could" or similar expressions or the negative thereof, constitute forward-looking statements, notwithstanding that such statements are not specifically identified. In addition, certain 

statements may be contained in press releases, and in oral and written statements made by or with the approval of the Company that are not statements of historical fact and constitute forward-looking statements. Examples of 

forward-looking statements include, but are not limited to: (i) statements about future financial and operating results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, potential 

synergies to be derived from acquisitions, projected levels of operating activity, projected costs and projected levels of revenues and profits of the Company or its management or board of directors, (iii) statements of future 

economic performance; and (iv) statements of assumptions underlying such statements. Forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions which are 

difficult to predict and outside of the control of the management of the Company. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. We have 

based these assumptions on information currently available to us, if any one or more of these assumptions turn out to be incorrect, actual market results may differ from those predicted. While we do not know what impact any 

such differences may have on our business, if there are such differences, our future results of operations and financial condition, and the market price of the notes, could be materially adversely affected. You should not place 

undue reliance on these forward-looking statements. All subsequent written and oral forward-looking statements attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the 

cautionary statements referenced above. Forward-looking statements speak only as оf the date on which such statements are made. The Company expressly disclaims any obligation or undertaking to disseminate any updates 

or revisions to any forward-looking statement to reflect events or circumstances after the date on which such statement is made, or to reflect the occurrence of unanticipated events. 

The presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Company or the Company's securities, or an 

inducement to enter into investment activity. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. 

This presentation is not for publication, release or distribution.

Some numerical figures included in this presentation have been subject to rounding adjustments. Accordingly, numerical figures shown for the same category presented in different tables may vary slightly, and numerical figures 

shown as totals in certain tables may not be an arithmetic aggregation of the figures that precede them.

Disclaimer
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experience in the finance sector, having held

senior roles at Standard Bank Group, MDM
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4finance. Kieran was previously CEO of

4finance from January 2014 to May 2016 and

Chairman of 4finance Holding S.A. until
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2020. James studied physics at the University
of Cambridge.
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4finance overview
Founded in 2008, 4finance is one of the largest digital consumer lending groups in its markets in Europe

Diversified online lending 

business

• 7 markets, all EU members

• Rebound post-Covid

• Strong cashflow generation

• Serving sub-prime and near-prime

EU-licensed bank

• 2 markets, with passporting to 

additional four markets

• €150m book value 

• 20% compound growth in net 

receivables since acquisition in 2016

• Well capitalised, resuming dividends

€100m

H1 2021 

annualised 

Adj. EBITDA

€1bn

Total assets 

of as at Jun-21 

~3x Net debt/ 

Adj EBITDA

as at Jun-21

€8.8bn

in online 

loans issued 

since 2008

TBI Bank 

funded with 

low-cost 

deposits

Frequent bond 

issuer since 

2013

B2 / B ratings 

from Moody’s 

and S&P

Strong Credit Profile
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Operating in EU markets, mainly with 
established regulatory frameworks

Notes:

(1) TBI Bank has active operations in Bulgaria and Romania, as well as passported lending activity in Sweden, Denmark, Poland & Lithuania and deposit-taking activity in Germany via the Raisin deposit platform. Operations in 

Armenia & Argentina are being wound down

Operations by Geography(1)

Latvia 

Lithuania

Poland

Romania

Bulgaria

Czech Republic

Sweden

Spain

Denotes active operations of wholly-owned subsidiaries of 4finance

Denotes operations of 4finance online platform

Denotes operations of TBI Bank

Current business snapshot
4finance serves customers across nine countries with relatively limited exposure to any single market

Diversified macroeconomic risk

Strong brand recognition and 
reduced competition in most 
markets

Denmark
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Consumer lending expert in subprime and near-prime

Online Business Bank

Segment
Subprime Near-Prime Near-Prime

Products
Single Payment

Minimum-to-pay

Instalment Loan

Instalment Loan

Instalment Loans

- Cash

- Point of Sale  

- SME loans

Distribution
Nearly all online, >80% mobile Offline, with growing online distribution

Typical terms - Mainly short-term with <6 

month typical usage and 

<€500 typical ticket size

- 2-5 years loan maturity

- €1,000-10,000 typical ticket 

size

Typical terms:

- Cash: €1,250-2,250 ticket; 24 – 60 months

- PoS: €400-1,750 ticket; 12 – 50 months

- SME: €10k-75k asset backed loans; 12-60 months

Markets Latvia, Denmark, Sweden, 

Poland, Spain,

Czech Republic

Lithuania, Latvia, Denmark Bulgaria, Romania

Portfolio yield(1)

124% 30% 27% (total), 30% (consumer only)

Brands

€

%

Notes:

(1) H1 2021 annualised interest income / average net receivables
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Loan issuance volume across online and TBI

Monthly Online loan issuance (1)
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Note (1): Run-off products represent those where issuance has been stopped
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TBI Bank

Monthly TBI Bank loan issuance

GROUP

2020 2021
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Online business overview



10

Online business highlights

Notes:

(1) Average monthly number of loans issued for main amounts in the first 8 months of 2021

(2) Proportion of issuance volume to online customers who have returned (i.e., taken out and repaid 

at least one loan) in the first 8 months of 2021

(3) H1 2021 annualised interest income ; H1 2021 annualised adjusted EBITDA

(4) Does not includes online loans owned by TBI Bank (Bulgarian online portfolio and €3.6m of TBI 

purchased Poland and Lithuania portfolios)

(5) H1 2021 annualised interest income / average net receivables

Diversified, resilient European online lending business with strong 

brands

90%
Returning customer business (2)

€8.8bn
Online loans issued 

since establishment in 2008

7
European markets

€176m
H1 2021 Interest income run-rate (3)

€68m
H1 2021 Adj EBITDA run-rate (3)

€173m
H1 2021 Net receivables (4)

131,000
Loans issued monthly (1)

737
Full-time staff

101%
H1 2021 weighted 

average portfolio yield (5)

82%
Of customers apply

via their mobile phones

11.5%
H1 2021 Cost of Risk

14.4%
H1 2021 Gross NPL ratio
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Overview of online markets
Diverse product range with continuing opportunities for growth

IL – Instalment loans; MTP – Minimum to pay; SPL – Single Payment Loans

Poland

Products: SPL, IL

Opportunities:
• Single payment product performing 

ahead of expectations

• Non-interest cost caps re-set in July 2021

• Expanded short-term instalment loan 

product post July (up to 6-month loan)

Czech Republic

Products: SPL, IL

Opportunities:
• Particularly resilient during 2020

• Opportunity to grow volumes in 

instalment product

Baltics

Products: MTP, IL, SPL

Opportunities:
• New product format in Latvia working well

• Near-prime in Lithuania increasingly 

funded via TBI Bank

Sweden

Products: MTP

Opportunities:
• Encouraging signs from re-designed 

product offering

• Oversight from experience Latvian 

management team

Consumer Lending Products

Single Payment
Typical Amount: <€500

Term: Up to 30-65 days depending on market

Payment Type: Single payment encompassing 

the principal repayment and loan fee

Spain

Products: SPL, IL

Opportunities:
• Opportunity as market recovers to re-

establish market leading position under 

new country management

• Cautious pilots of short-term instalment 

loans

Minimum to Pay
Typical Amount: <€500

Term: Open-ended revolving credit line

Payment Type: Minimum monthly repayment 

and flexible additional repayment

Instalment Loan (near-prime)
Typical Amount: €1,000-10,000

Term: Typically 2-6 years depending on market

Payment Type:  Repayment in fixed monthly 

instalments with amortising principal

Baltics 
16% Nordics 

6%

Poland 
33%

Spain 
34%

Czech 
10%

Other 
Online 2%

H1 2021 Online Interest Income

Instalment Loan (subprime)
Typical Amount: €300-2,000

Term: Typically 3-36 months depending on market

Payment Type: Repayment in fixed monthly 

instalments with amortising principal

Denmark

Products: IL

Opportunities:
• Focus on efficiency and cost base in 

short-term

• Potential to re-establish scale once 

regulatory situation is clarified



12

Country

% of interest 

income

(H1 2021)

Products (1) Regulator CB (2) License

required (3)

Interest rate 

cap (1) Status

Czech Republic 6% SPL, IL Czech National Bank Yes Yes - Stable framework

Denmark 3% IL FSA and Consumer Ombudsman Yes Yes
APR

& TCOC

Danish FSA licensing process ongoing. 

New regulations (35% APR cap, 100% cost 

of credit cap) since July 2020. 

Additional creditworthiness checks in 2021

Latvia 7% MTP, IL Consumer Rights Protection Centre - Yes
Nominal, fees 

& TCOC

Stable framework since new interest rate 

caps in July 2019

Lithuania 3% SPL, IL Central Bank of Lithuania Yes Yes
Nominal, fees 

& TCOC
Stable framework

Poland 21% SPL, IL
Office of Competition and Consumer 

Protection
- -

Nominal, fees 

& TCOC

Non-interest cost caps adjusted in April 

2020 for one year to 15% fixed and 6% 

annual with a 45% total limit. Extended until 

end June 2021. Starting from 1 July 2021 

return to pre-covid non-interest cost cap 

(25% fixed and 30% annual, 100% limit)

Spain 22% SPL, IL N/A - - - Lending association code of conduct

Sweden 1% MTP
Swedish Financial Supervisory 

Authority
Yes Yes

Nominal & 

TCOC

Stable framework since new interest rate 

caps in September 2018

TBI Bank Markets

Bulgaria 17%
SPL (online), IL, LOC, 

POS, SME
Bulgarian National Bank Yes Yes

APR

(inc. fees)
Stable framework

Romania 20% IL, LOC, POS, SME National Bank of Romania Yes Yes -
Proposed interest rate cap for >€3k loans 

was ruled unconstitutional

Notes:

(1) APR – Annual Percentage Rate; IL – Instalment loans; LOC – Line of Credit / Credit Cards; MTP – Minimum to pay; POS – Point of Sale; SPL – Single Payment Loans; SME – Business Banking; TCOC – Total

Cost of Credit

(2) Indicates whether the regulator is also the main banking supervisory authority in the relevant market

(3) Indicates license or specific registration requirement

Regulatory overview
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• Has at least one bank account

• Expenditure matches monthly 
income

• Limited credit history

• Employed, self employed or retired 

• Underserved by traditional banks

• Uses financing for lifestyle choices 
or necessities

• Seeking transparency, speed and 
efficiency

• Loyal - 90% of loans are issued to 
returning customers (H1 2021)

1 loan

2 loans3 loans

4 and more 

loans

Applications by source 

Q3 2016

Most common customer characteristics

Trust Pilot and eKomi (1) scores by countries 

9.6

vivus.es

Note: (1) Trust Pilot scores for vivus.pl and vivus.dk (scores out of 5); eKomi score for

vivus.es (score out of 10). Data from Trustpilot & eKomi websites as of 10 September 2021

(2) July 2021 year-to-date

60%

33%

7%

Desktop

Mobile

Other

H1 2021

4.8
4.4

vivus.pl vivus.dk

Marketing investment by channel (2)

Customer centric with data-driven marketing

14%

82%

3%

ATL (TV, radio, 
etc), 37.1%

Paid Search 
Brand, 4.2%

Paid 
Search 

Generic, 
10.0%

Social Paid, 0.4%
SEO - Organic 
Search, 1.8%

Online 
Display, 

9.1%

CRM/Email, 4.3%

Affiliate, 16.7%

Other, 
7.1%

Offline, 
9.3%
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TBI Bank overview
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167

233
263 302 321

371 414 470 501 450
210

259
291

344 365

Stringent risk controls

Cost of Risk 5.7%

High return on assets

3.9%

Cost discipline

CTI 52.4%

Strong profitability

Net Profit €19.8m

Strong capital adequacy

18.9% Cost of Funds 1.4%

Access to funding

RoAE 20.3%

Attractive returns(1)

19.7%

Revenue CAGR(1)

New business volume, €m Gross loans portfolio, €m Revenue and profit after tax, €m

2016 20182017 2019 2020

+18%

32

47

68
74

80

17 20 14
23 20

20182016 2017 2019 2020

+26%

20192016 2017 2018 2020

+18%

PAT Revenue

All numbers are for 2020, unless stated otherwise

1   2016 – 2020

Number of loans disbursed to customers, ‘000

409

365

311

259

210

Digital 2 Offline

2  Digital products including SME online

38
21

19

HQ based in Sofia with 
physical & digital channels 

Bulgaria

Top player in “Buy-Now-Pay-
Later” in Bulgaria and Romania

>1,500 employees with 
~800 “client facing”

Top Bank in terms of efficiency & 
profitability in Bulgaria (K10 Capital 
report)

Diverse senior management 
team from 15 countries

Full-fledge branch

Romania
EU Passports for 
lending activities 

EU

TBI Bank at a glance
Highly profitable, well capitalised and growing bank

Presence Key facts

New business volume Number of loans disbursed
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Key offerings across TBI Bank 

Notes: Values represent the average loan ticket size and tenor for the different products presented. Data for Q1 2021, average size and tenor of only new SME loans

Acquire, monetise and retain customers through our ecosystem

TBI Bank

Buy Now Pay Later

Merchant Portal

In Store

Fully digital 

journey

Marketplace with a

variety of verticals

Loyalty programme

Electronics & Apparel

Cashbacks

Special offers

Data-driven targeted 

marketing

DIY & Homeware

Beauty & Fashion

Lifestyle

IBAN   |   Free debit card

Daily Banking   | Credit Line

General Purpose Finance

Insurance

B2B

B2C
e-Commerce

Working Capital Finance

Payment Services

TBI Pay
• Well recognized brand, competitive products, experienced sales 

force

• Online solution unique for the markets of operation

• Extensive physical presence, wide network of POS locations, 

advanced digital channels

• Quick decision making & agility in adapting to market and customer 

changes

• Lean application, approval and underwriting process without 

compromising on risk

• POS market positioning as of a merchant solutions supplier – a 

toolset & a skillset enabling merchants to grow sales in the most 

efficient manner

• Complementing merchant solution offering with financing tools for 

merchants to optimize their operational activities (purchase of goods, 

working capital, etc.)

• State-of-the-art customer analytics and re 

engagement/campaigning tools

Main Targets: actively working individuals with low to middle income 
overlooked by high-street banks and focusing on under-served small 
and micro businesses with high growth potential

Competitive advantages

Retail

Loans

Cash

Bulgaria €1 200; 26 months

Romania €2 200; 52 months

POS

Bulgaria €540; 17 months

Romania €1 500; 47 months

SME

Loans

Bulgaria €56 000; 12 months

Romania €97 000; 24 months

Near-prime lending
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2016 2017 2018 2019 2020 H1 2021

Cash loans POS loans Cards

2016 2017 2018 2019 2020 H1 2021

Total Assets, €m

€556m 
Assets

2016 2017 2018 2019 2020 H1 2021

Net receivables, €m

Retail SME (including financial leases)

• Continues with above the market growth trend

• Mainly driven by retail business lending, 

higher investment into bonds & accumulation 

of the liquidity buffer

• Slowdown in growth due to pandemic driven 

lockdown and increase in loan prepayments 

• A higher share of new SME business was 

directed towards secured lending and 

industries not affected by Covid

179

263

+ 27%

+ 21%

317

+ 18%
+ 20%

367 396 
465 

€353m

Net receivables

20% business loans

80% retail loans

15% liquid assets 

20% other assets

65% loans 

• Cash loan is the most profitable product –

available both online and in more than 130 

points of sale

• POS loans sold via partner network consisting 

of 7,900 points of sale

+ 8%
+ 18%

556

+ 20%

+ 12%

181
213

254
285

+ 12%€285m
Retail 

net receivables

50% Cash loans

48% POS loans

2% Cards Retail Net receivables, €m

TBI Bank portfolio overview
Continuing year-on-year growth in total assets

+ 15%

+ 11%

319 

618

+ 11%

+ 37%
132

315

227

353
395

+ 11%

+ 16%
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Expanding TBI’s reach via the online platform

Online acquisition Retail deposit funding

Initial portfolio 
development

Early stage customer acquisition 
and credit metrics monitored 

and enhanced

Funding Platform

In-house IT funding 
platform ensuring ongoing 

automated portfolio 
transfers

Bringing portfolios to 
scale

Market specific portfolios grow 
with ongoing sales to reach 

scale

True sale
of portfolio(s),
loan servicing

Indicative APRs

20-40%

Cost/Income ratio

c.40%

Cost of Risk

6-8%

Cost of Funds

3-5%

Target Return on Assets

3-5%(2)

Illustrative 
near-prime

“unit economics”(1)

Notes:

(1) Illustrative metrics for near-prime portfolios and not indicative of a specific product or market

(2) Illustrative potential returns in medium-term at scale

Payment of fair 
market value

Near-prime lending strategy is predicated on the use of attractive TBI funding

Lithuania 

Commenced loan sales in February 

2021, with €7 million loans transferred 

and €30 million available

Passporting capability 

also available in Poland, 

Denmark and Sweden

Passporting

Operations 
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Underwriting and risk management
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Robust credit scoring systems

Online SPL/MTP(1) Online IL

1,010k
Applications

130k
Applications

73%
Returning 

Customers

27%
New 

Customers

48%
Returning 

Customers

52%
New 

Customers

87%
Acceptance 

Rate

32%
Acceptance 

Rate

37%
Acceptance 

Rate

11%
Acceptance 

Rate

€252m(2) €25m(2)

90% of loans are issued to returning customers(3)

Main Loan Applications (6M 2021)

Proprietary Database

24+ MM loans issued

55+ MM applications reviewed

Highly Developed Scorecards

• 43 credit risk scorecards, including 27 application scorecards

• 15 debt collection 

• Automated scorecard performance dashboards updated on a 

daily basis

External Data Sources

35+ credit bureaus and multiple other data sources including 

social security agencies

Notes: 

(1) Single Payment Loan and Minimum-to-Pay products

(2) Total value of online issued loans in 6M 2021 (main loans, excluding additional amounts)

(3) Issuance volumes to online customers who have returned (i.e. taken out and repaid at least one prior loan)

TBI Bank Consumer

580k
Applications

43%
Returning 

Customers

57%
New 

Customers

62%
Acceptance 

Rate

29%
Acceptance 

Rate

€192m

4finance maintains a large proprietary database with valuable data enabling the development of an advanced 

scorecard and adjudication system for approvals

GROUP
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Well developed collection capability
Data-driven and proven collection process, maximising recoveries

High Quality International Partners

Collection Process Overview

Early Collection
In-House

Late Collection
Mainly In-House

Recovery
Debt Collection Agencies

• Partially automated phase

• Further phone calls are made (similar to early collection 

phase)

• Reminder letters sent by mail and email

• Early transfers to external debt collection agencies are 

made if more efficient

• A feasible loan repayment restructuring plan is made 

available (typically not exceeding 12 months) where 

appropriate

• Increasing use of ad-hoc and forward flow debt sales 

as standard collections tools

• Seek to maintain a good and constructive 

relationship with these customers

• Highly automated with customer reminders processed 

by IT systems. Integrated payment links in 

communication with customers

• Phone calls to encourage full repayment, offering the 

customer a repayment schedule or a loan extension

• After a grace period of 3-5 days, delay interest is 

calculated on a daily basis and varies depending on 

local interest rate cap restrictions

31 to 90
Days

90+
Days

1 to 30 
Days

GROUP
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Cost of risk evolution over time

28.9%

25.3%

29.6%

26.5%

29.5%

24.5%
24.2%

16.0%

13.2%

10.1%

4.5% 4.5% 4.1%

5.8%
4.7%

7.1%

4.2%
9.1%

4.4%
6.1%

18.4%

16.0%

18.3%
17.1% 17.4%

15.6%

13.0%
11.8%

7.6%
7.5%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Online TBI Bank Overall

Quarterly cost of risk (1)

2019 2020 2021

Note (1): Annualised net impairment charges / average gross receivables (average total gross receivables as of the start and end of each quarter)

• Overall cost of risk has more than halved since 

2019

• Increased share of TBI Bank receivables in the 

portfolio, with stable asset quality at the bank

• Significant improvement in online cost of risk

Significant reduction in cost of risk derived from a continuing improvement in asset quality

GROUP
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Financial performance
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Interest Income

€m 213.4

167.0

138.8

H1 2019 H1 2020 H1 2021

Summary of H1 2021 results

• €26m quarterly Adjusted EBITDA driven by good risk performance and cost 

discipline

• Q2 Adjusted EBITDA up €16.2m vs Q2 2020 despite flat interest income, 

highlighting the successful rebound of the business 

• Stable quarterly impairment charge from Q1, significantly lower than prior year 

both in absolute terms and cost of risk 

• Interest income for Q2 of €69m, stable overall for past 5 quarters

• Growth in income from continuing products since Q2 2020

• Continued steady growth in TBI Bank

• Robust cash position, even after deleveraging via bond buybacks 

• $31m nominal value of USD bonds repurchased in 2021 with $125m nominal of 

USD bonds cancelled in June

• Current “online” cash levels remain strong at c. €75m (end August)

• Improved risk performance, with improved customer repayment trends and 

debt sales reducing NPL ratio significantly 

• Overall gross NPL ratio of 14.5% vs 14.9% as of Mar 2021

• Net impairment/interest income at 17.5% for H1 2021 (vs 34.5% in H1 2020)

• Cost of risk at 7.4% for H1 2021 (vs 16.6% in H1 2020)

See appendix for definitions of key metrics and ratios

€m

Adjusted EBITDA by quarter since 2019

29.4

33.1
31.2

30.0

23.3 

10.0 

18.8 

23.0 
25.1 26.2 

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

Adjusted EBITDA

€m

Year-on-year comparison

62.5

33.3

51.3

H1 2019 H1 2020 H1 2021

+54%

-17%

Post-Covid recovery underway and gaining pace

GROUP

-22%

-47%
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Diversified loan portfolio

150

92
138 150 153 163

38

28

17
15 14 15

17

8

17 14 12
13

11

11

13 12 10
9

69

67

80 89 90
102

293

212

280
295 299

321

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

Single Payment loans Minimum-to-pay Instalment loans Near Prime TBI bank SME (Bank)

236
202

161 145
91 101

130

105
117

90

39 33

0

0
14

30

45 43

183

181 212 250

285 311

42

42
49

64

67
79

591

529
553

579

526
567

0.0

150.0

300.0

450.0

600.0

750.0

2017 1 Jan 2018* 2018 2019 2020 30 Jun 2021

Online short-term Online subprime IL Online near-prime TBI consumer TBI SME
Baltics

14%

Nordics
2%

Poland
9%

Spain
4%

CZ, 2%

BG (online)
0.4%

Bulgaria (TBI)
23%

Romania (TBI), 
32%

SME (TBI)
14%

Net receivables (1)

Net receivables, 30 June 2021

Note (1): Includes former Line of Credit products

• Increased loan issuance in Q2 supported net receivables 

growth in both online and TBI Bank portfolios

• Overall net receivables total €567m

• 6% increase during Q2

• 86% consumer loans

• NPL ratio improved to 14.5% in Jun ‘21 from 17.0% in Dec ‘20

TBI Bank: 69%*

(funded @ c.<2%)

Online: 31%

(funded @ c.12%)

€m

See appendix for definitions of key metrics and ratios

* Includes TBI bank, BG online and €3.6m of purchased Poland and Lithuania portfolios

* Introduction of IFRS 9 as of 1-Jan-2018 reduced net receivables by €62 million to €529 million

Loans issued (1)

€m

GROUP
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Interest income remains diversified

Baltics
10%

Nordics
4%

Poland
21%

Spain
22%

Czech
6%

Other Online(1)

1%

Bulgaria (TBI)
17%

Romania (TBI)
20%

TBI Bank: 37% Online: 63%

Note (1): Other online represents Armenia, Argentina and Slovakia

Quarterly interest income

0

20

40

60

80

100

Q1 Q2 Q3 Q4 Q1 Q2

TBI Bank Near-prime Subprime Run-off

€m

2020 2021

H1 2021 interest income by country

• Focus on seven online markets plus TBI Bank, with clear 

regulatory framework in place in most markets

• Disciplined approach to further growth opportunities

• New segment/product pilots

• Investing for growth at TBI Bank, including TiBuy

• Reviewing potential for Philippines acquisition and TBI expansion into 

Greece

GROUP
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Operating cost discipline

38.5 38.6
37.2 38.3

34.1

28.1
24.7

22.3
24.0 23.8

11.3 11.7

10.9
11.7

12.6

11.7

11.8

12.3

12.9 13.9

52% 52%
50% 51% 53%

64%

57%
55%

59% 59%

-70%

-50%

-30%

-10%

10%

30%

50%

70%

0

10

20

30

40

50

60

70

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

4finance TBI Bank Quarterly cost/income ratio, %
Note (1): Classification of costs reflects quarterly results report layout, with certain lines presented differently to audited IFRS income

statement, for example showing D&A separately from operating costs and classifying certain costs as non-recurring expenses

Total operating costs (1)

€m

2019

See appendix for definitions of key metrics and ratios

2020 2021

• Operating costs down €14.4m YoY in online business, a 23% 

reduction, with TBI Bank costs up in line with business growth

• Significant YoY reduction in online business staff costs of €8.3m

• Cost savings YoY in online business across most Opex categories, 

reflecting lower volume related direct costs and a disciplined approach 

to overheads and indirect costs

• Online cost base adapted to current business needs, and able to 

support future growth in online business

• Structurally lower HQ costs (staff numbers, overheads, management 

and corporate structure)

• Focus on efficient exit of wind-down markets

• Ongoing IT efficiencies and automation leading to €2.4m savings YoY

• Firmwide focus on operational efficiency as an ongoing mindset

• Investment in strategic growth initiatives at TBI Bank planned for 

2021

Continued reduction in operating costs being delivered across the business

GROUP
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Analysis of net impairments and cost of risk

35.9 37.3 37.6 37.9 36.4

29.3
27.0 28.3

22.2
18.4

(3.6) (3.4) (3.4) (3.2) (3.1) (3.2) (2.8) (2.7) (3.0) (2.9)

0.1

(5.7)
(2.3) (4.1)

(2.0)

0.3

(3.1)
(6.7) (7.0)

(3.3)

32.4
28.1

31.9 30.7 31.2

26.4

21.1
19.0

12.2 12.2

-60.0

-50.0

-40.0

-30.0

-20.0

-10.0

0.0

10.0

20.0

30.0

40.0

-20.0

-15.0

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

50.0

55.0

60.0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

• Stable Q2 2021 quarterly net impairment charge:

• Improved asset quality parameters leading to lower 

impairments 

• Continued active forward flow and debt sales market for 

NPLs 

• Lower portfolio balances in some products

• Quarterly overall cost of risk significantly decreased YoY as 

a result of improvement in online and increased share of TBI 

Bank loan receivables in the portfolio

• Overall cost of risk 7.4% (H1 2021, including TBI Bank) vs 

16.6% (H1 2020)

• Online cost of risk in H1 2021 11.5% vs 27.7% (H1 2020)

• Net impairment / interest income 17.5% vs 34.5% (H1 

2020)

Net impairment charges by quarter (1)

€m

See appendix for definitions of key metrics and ratios

Gross 

impairments

Net impairment 

losses

Over provisioning 

on debt sales (net 

gain/loss)

Recoveries from 

written off loans

Note (1): Q4 2019 and 2020 figures have been adjusted to reflect audited figures

2019 2020 2021

Reduction in net impairments driven by improved asset quality of the portfolio

GROUP



29

149

124

75

33

51

31%

29%
24%

20%

37%

2018 2019 2020 H1 2020 H1 2021

€m

More focused business with higher margins

52.6 50.7

-0.4 -2.1

22.4
11% 12%

0% -1%

16%

2018 2019 2020 H1 2020 H1 2021

Profit before tax / profit before tax margin (%)

Interest income from current and exited markets (1)

475

425

308

167
139

2018 2019 2020 H1 2020 H1 2021

Adjusted EBITDA / Adjusted EBITDA margin (%)

2.5x 2.4x

1.8x

2.2x 2.2x

2018 2019 2020 H1 2020 H1 2021

Covenant interest coverage ratio (2)

€m

€m Times

Note (1): Interest income from exited markets shown in light blue

(2): The graph is shown based on full covenant calculation of interest coverage ratio, based on proforma last twelve month figures, as at the date of publication of the respective period results. The calculation was 

updated in Q2 2020 to exclude certain non-cash accruals within interest expense (see page 8 of the Q2 2020 results report for further details)

GROUP

Exited Markets

Current Markets
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19% 19%
21%

17%

24%

15%

1 Jan 2018 2018 2019 2020 H1 2020 H1 2021

Non-performing loans and capitalisation

26%
28% 29% 29%

31%
29%

1 Jan 2018* 2018 2019 2020 H1 2020 H1 2021

14%
16%

17%
16%

17% 16%

1 Jan 2018* 2018 2019 2020 H1 2020 H1 2021

Equity / assets ratio

Equity / net receivables (1)

%

%

* Post IFRS 9

* Post IFRS 9

Non-performing loan ratio

Capitalisation ratio

23%

25% 26% 25%

28%
26%

1 Jan 2018 2018 2019 2020 H1 2020 H1 2021

GROUP
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Funding strategy and summary
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Funding strategy and leverage metrics

15.9

4.0

9.1
10.6

16.9 17.5

7.4 

6.0 

9.7 

12.4 

8.2 
8.7 

23.3

10.0

18.8

23.0

25.1
26.2

0

10

20

30

100

200

300

400

Q1 '20 Q2 '20 Q3 '20 Q4 '20 Q1 '21 Q2 '21

Online Adjusted EBITDA TBI Adjusted EBITDA Total bond notional
Notes:

(1) Amount of bonds outstanding represents principal value net of buybacks and bonds owned by TBI Bank

(2) Prices taken from Bloomberg as at 13 September 2021

(3) Net leverage: online debt (bond principal net of buybacks, 4spar deposits) minus excess cash compared to annualised Adj EBITDA

Adjusted EBITDA vs EUR equivalent bond notional outstanding (1)

Bond Notional, €m Adjusted EBITDA, €m

Healthy cash levels and significant bond repurchases have reduced leverage

Outstanding bond issues (1)

• Strategy to diversify sources of funding and reduce overall 

funding cost over time

• Rebound in EBITDA from online business with strong cash 

generation and cash position

• Cash generated from portfolio, particularly in Q2 2020

• Annualised Adjusted EBITDA from just online business in H1 2021 of 

c.€70m is c.2x bond interest expense

• Significant de-leveraging achieved in last 18 months

• $77.4m of USD bonds repurchased since start of 2020

• $125m cancellation of USD bonds in June 2021

• Successful extension of EUR bond maturity to Feb 2025

USD 200m Bond EUR 150m Bond

Amount Outstanding (€m) 163.8 145.7

Coupon 10.75% 11.25%

Maturity May-22 Feb-25

Current Mid-Price(2) 99.00 102.50

Net

Leverage(3)

~4x

GROUP

Net

Leverage(3)

~3x
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Online business delivering cash flow, driving rebound in EBITDA

• Streamlined footprint and cost base: focus on efficiency and execution

• Good asset quality metrics with strong customer repayment and active debt sales market

• Subprime business back to growth in Q2 with revenue growth opportunities

• Developing near-prime business in line with funding availability (TBI Bank)

TBI Bank continues to deliver profitable growth, with book value reaching €150m

• Strong issuance levels in all products in current markets, including online offering

• Multi-year strategic growth initiatives underway (TiBuy marketplace, Greece market analysis)

• Capital position further bolstered with Tier 2 issuance

Pro-active liquidity management and debt reduction

• Continued strong liquidity position and cash generation in online business

• TBI Bank poised to resume dividend payments, with €15m reserved from capital

• Online business deleveraged through buybacks: cancellation of $125m of USD bonds leaving only $200m outstanding

Well positioned to finalise medium-term capital structure

• Successful refinancing of EUR bonds to new maturity of February 2025 achieved with strong investor support

• Lower leverage levels (c.3x net debt / EBITDA for H1 2021) than pre-Covid (c.4x at the start of 2020)

4finance: a strong and resilient credit story
GROUP
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Thank you and Questions



35

Appendices
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Appendix I – responsible lending overview
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Governance: operating as a mainstream 

consumer finance business

• “Bank-like” policies and procedures with strong 

compliance function

• Continued investment in AML, GDPR and other strategic 

compliance priorities

• Robust corporate governance with strong Supervisory 

Board

• Increasingly regulated by main financial supervisory 

authorities

• Diversification of portfolio and consequent reduction of 

reliance on single payment loans

• Clear corporate values and code of conduct

• Listed bond issues with quarterly financial reporting

• Developing and sharing our ESG approach and 

credentials

Developing meaningful and constructive 

regulatory relationships

• Ensuring we understand the regulatory arc

• Helping regulators and legislators gain a solid 

understanding of our business

• Ensuring we have a seat at the table

• Actively engaged in the discussions surrounding 

revisions to the EU Consumer Credit Directive as it 

moves to the trilogue stage

Responsible lending: putting customers first

• Offering simple, transparent and convenient products

• Continuous improvements in credit underwriting 

• Ensuring products are used appropriately

• Working to ensure customers have safe landings when 

they signal difficulties

Sustainability: good governance and responsible lending
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Access to finance

• Providing the less well-served with access to finance is our core business

• A safe, regulated option is the only effective way to protect borrowers

Consumer protection

• Fair policies, responsive customer care and a proactive approach to people experiencing financial difficulties

• Our own initiatives to address Covid-related repayment problems had a far higher uptake than any government-mandated 

forbearance

Responsible lending

• Practices that balance access to credit with creditworthiness considerations

• We decline as many as 80% of new applications

Carbon footprint

• Not heavily weighted in our sector, but important. Our move to cloud services and other changes have significantly reduced 

our carbon footprint over the past three years

Human capital development

• Opportunities for growth and training. Regular employee feedback through surveys

ESG strengths
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Appendix II – background and evolution to the business



40

Historical milestones

2015

€5 €12
€30

€78

€149

€221

€318

€393

€448
€475

€424

€308

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2008 2009 2010 2011 2012 2013 2014 2016 2017 2018

• Launch of 
online 
deposit-
taking in 
Sweden 
(4Spar)

• US$170m 
ISE listed 
bond @ 
13.00%

• > €1 billion 
total issued 
loans

• Launch of 
the line of 
credit 
product 
(Finland)

• LatAm
expansion

• SEK 375m 
OMX listed 
bond @ 
11.75%

• TBI Bank 
acquisition

• EU Banking 
license 

• €150m FSE 
listed bond @ 
11.25%

• Consumer 
Credit License 
in Sweden

• Served 
100,000 
customers

• Net 
income 
break-
even

• Finstar
acquires 
4finance

• Launch of the 
instalment 
loan product

• > €100 million 
total issued 
loans

• 4finance
established in 
Latvia

• Launch of the 
innovative 
single 
payment loan 

• European 
expansion 
initiated in the 
first year

• US$200m 
ISE listed 
bond @ 
11.75%

• Moody’s 
and S&P 
ratings 
assigned 
for the first 
time

• >800K active 
customers(1)

out of >8.8 
million 
registered 
customers

• Acquisition of 
minority stake 
in BRAbank

• Near-prime 
Instalment 
loan in 
Sweden (Friia)

• US$325m 
ISE listed 
bond @ 
10.75%

• Moody’s 
upgrades the 
Group’s 
credit 
ratings to B2 
from B3

• Initiated 
near-prime 
segment 
projects

• New IT 
platform

• First 
“offline” 
loan 
granted

• Total loans 
issued 
tripled 
compared 
to 2009

Notes:

(1) Online lending customers with open loans that are up to 30 days past due. Includes 0.4 million active TBI Bank customers

Net income 
break-even 

in 2009

2019

Interest Income | Over 10 years of expansion and profitable growth
€m

•> €7 billion 
total issued 
loans

•Near-prime 
launch in 
Latvia

•Near-prime 
receivables 
reach 48% of 
total net 
portfolio

2020

•Refocused 
online 
business and 
exited non-core 
markets

•17% year-on-
year decrease 
in operating 
costs 

•Reduction of 
debt through 
bond buybacks
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Note: 

(1) Reflects reclassification of "Vivus" brand products in Sweden (from January 2016), Denmark (from January 2017), 

Armenia (from launch in July 2017) and short-term products (SMS Credit & Ondo) in Latvia (from January 2019) to 

Lines of Credit

€567m€323m

Net receivables by product (1)

Online 

subprime

only

Bank and online,

near-prime

and subprime

77%

46%

4%

5%

19%

7%

5%

33%

4%

0%

25%

50%

75%

100%

H1 2016 H1 2021

Interest income by product (1)

€139m€183m

* Date chosen to reflect the composition of loan portfolio 

immediately prior to purchase of TBI Bank

Evolution of product mix

68%

13%

3%

5%

26%

6%

3%

8%

55%

14%

0%

25%

50%

75%

100%

30 Jun 2016 * 30 Jun 2021

TBI SME

TBI Consumer

Near-prime

IL

LOC

SPL
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Appendix III – financials and key ratios
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Income statement

Note: 

Income statement reflects quarterly results report layout, with certain lines presented differently to audited IFRS income statement, for example showing D&A separately from operating costs

In millions of € 2018 2019 2020
H1 2020         

(unaudited)

H1 2021         

(unaudited)

 H1                 

% change 

Interest Income 475.2                 424.9                 307.9                 167.0                 138.8                 (17)%

Interest Expense (62.1)                 (56.8)                 (50.1)                 (25.6)                 (24.1)                 (6)%

Net Interest Income 413.1                 368.1                 257.9                 141.4                 114.6                 (19)%

Net F&C Income 9.6                     9.2                     8.9                     3.9                     6.6                     69%

Other operating income 9.1                     8.8                     10.3                   5.0                     4.9                     (2)%

Non-Interest Income 18.7                   18.0                   19.2                   8.9                     11.5                   29%

Operating Income (Revenue) 431.8                 386.1                 277.1                 150.4                 126.2                 (16)%

Total operating costs (224.8)               (198.2)               (157.7)               (86.5)                 (74.6)                 (14)%

Pre-provision operating profit 207.0                 187.9                 119.4                 63.9                   51.6                   (19)%

Net impairment charges (122.9)               (123.1)               (97.7)                 (57.7)                 (24.3)                 (58)%

Post-provision operating profit 84.1                   64.8                   21.7                   6.2                     27.3                   338%

Depreciation and amortisation (11.9)                 (16.5)                 (14.9)                 (7.0)                   (3.6)                   (50)%

Non-recurring income/(expense) (0.3)                   (0.9)                   2.3                     2.6                     0.6                     (78)%

Net FX gain/(loss) (12.6)                 4.8                     (5.7)                   (4.0)                   (1.9)                   (53)%

One-off adjustments to intangible assets (6.7)                   (1.5)                   (3.9)                   -                        -                        nm

Profit before tax 52.6                   50.7                   (0.4)                   (2.1)                   22.4                   nm

Income tax expense (26.0)                 (22.3)                 (24.6)                 (7.2)                   (8.1)                   12%

Net profit/(loss) after tax 26.6                   28.4                   (25.0)                 (9.4)                   14.3                   nm

Adjusted EBITDA 148.6                 123.7                 75.0                   33.3                   51.3                   54%
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Balance sheet
In millions of €  31 December 2018  31 December 2019  31 December 2020 

 30 June 2021         

(unaudited) 

Cash and cash equivalents, of which: 172.2 125.7 154.2 146.5
- Online 110.5 76.7 80.5 68.8
- TBI Bank 61.6 49.0 73.6 77.7

Placements with other banks 8.8 6.4 10.3 19.3
Gross receivables due from customers 705.3 733.7 642.5 665.6
Allowance for impairment (152.2) (154.8) (116.1) (98.4)
Net receivables due from customers, of which: 553.2 578.9 526.4 567.2

- Principal 521.6 548.0 509.1 549.6
- Accrued interest 31.6 30.9 17.3 17.6

Net investments in finance leases 7.3 4.7 4.2 4.0
Net loans to related parties 66.2 60.7 59.3 59.2
Property and equipment 8.8 17.8 17.1 16.8
Financial investments 38.4 56.4 81.3 86.0
Prepaid expenses 8.2 4.5 4.1 4.5
Tax assets 16.6 21.3 18.7 18.0
Deferred tax assets 35.7 33.0 18.6 14.9
Intangible IT assets 22.3 17.8 10.1 10.9
Goodwill 17.5 16.5 15.9 15.9
Other assets 37.5 29.5 29.4 28.0
Total assets 992.4 973.1 949.7 991.2Calculation for Presentation - other assets (not loans 

Loans and borrowings 459.4 384.6 325.9 309.6
Deposits from customers 285.0 322.2 383.2 426.1
Deposits from banks 2.6 13.0 16.0 18.7
Corporate income tax payable 18.1 9.5 3.1 5.0

Other liabilities 70.9 78.0 71.5 69.1

Total liabilities 836.0 807.4 799.7 828.5
Share capital 35.8 35.8 35.8 35.8
Retained earnings 152.0 165.7 140.6 155.0
Reserves (31.4) (35.7) (26.4) (28.1)
Total attributable equity 156.3 165.8 149.9 162.7
Non-controlling interests 0.1 (0.0) (0.0) - 
Total equity 156.4 165.8 150.0 162.7

Total shareholders' equity and liabilities 992.4 973.1 949.7 991.2
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In millions of € (continued)

2021 2020

Cash flows used in investing activities

Purchase of property and equipment and intangible assets (2.6)       (3.4)       

Net cash from Purchase / Sale of financial instruments (3.5)       (2.5)       

Loans repaid from related parties -             0.1          

Interest received from related parties 4.5          3.5          

Disposal of subsidiaries, net of cash disposed (0.3)       (1.5)       

(Acquisition)/Disposal of equity investments (0.0)       (1.4)       

Acquisition of non-controlling interests -             (0.4)       

Net cash flows used in investing activities (2.0)       (5.7)       

Cash flows from financing activities

Loans received and notes issued -             0.1          

Repayment and repurchase of loans and notes (25.1)     (27.1)     

Interest payments (18.0)     (21.3)     

FX hedging margin 2.8          1.0          

Payment of lease liabilities (1.7)       (2.0)       

Dividend payments -             -             

Net cash flows used in financing activities (42.1)     (49.3)     

Net increase/(decrease) in cash and cash equivalents (14.1)     51.7        

Cash and cash equivalents at the beginning of the period 120.6      98.5        

Effect of exchange rate fluctuations on cash (0.0)       0.1          

Cash and cash equivalents at the end of the period 106.5      150.3      

TBI Bank minimum statutory reserve 40.0        30.2        

Total cash on hand and cash at central banks 146.5      180.5      

6 months to 30 JuneIn millions of €

2021 2020

Cash flows from operating activities

Profit/(loss) before taxes 22.4        (2.1)       

Adjustments for:

Depreciation and amortisation 3.5          7.0          

Net loss on foreign exchange from borrowings and other monetary items 6.4          8.2          

Impairment losses on loans 40.6        65.7        

Reversal of provision on debt portfolio sales (10.4)     (1.7)       

Write-off and disposal of intangible and property and equipment assets (0.0)       0.2          

Interest income from non-customers loans (4.4)       (4.0)       

Interest expense on loans and borrowings and deposits from customers 24.1        25.6        

Non-recurring finance (income) / expense (2.4)       (7.4)       

Other non-cash items, including gain/loss on disposals (0.9)       4.7          

Profit before adjustments for the effect of changes to current assets and 

short-term liabilities 78.9        96.3        

Adjustments for:

Change in financial instruments measured at fair value through profit or loss
(3.3)       (3.0)       

Increase decrease in other assets (including TBI statutory reserve, 

placements & leases) (14.8)     (3.1)       

Increase/(decrease) in accounts payable to suppliers, contractors and other 

creditors 0.9          (8.6)       

Operating cash flow before movements in portfolio and deposits 61.7        81.7        

Increase in loans due from customers (91.0)     (3.0)       

Proceeds from sale of portfolio 20.7        10.0        

Increase in deposits (customer and bank deposits) 46.0        25.0        

Deposit interest payments (3.8)       (2.7)       

Gross cash flows from operating activities 33.6        110.9      

Corporate income tax paid (3.7)       (4.2)       

Net cash flows from operating activities 30.0        106.7      

6 months to 30 June

Statement of cash flows
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H1 2021 H1 2020 2020

Capitalisation

Equity / assets 16.4% 16.6% 15.8%

Tangible common equity / tangible assets 12.7% 10.5% 11.6%

Equity / net receivables 28.7% 31.3% 28.5%

Adjusted interest coverage 2.2x 1.3x 1.8x

TBI Bank consolidated capital adequacy 18.9% 20.8% 19.4%

Profitability

Net interest margin: 

- Online 62.4% 65.9% 60.3%

- TBI Bank 23.0% 23.6% 24.0%

- Overall group 36.6% 43.5% 39.7%

Cost / income ratio 59.1% 57.5% 56.9%

Normalised Profit before tax margin 17.1% (0.5)% 2.2%

Normalised Return on average equity 19.9% (7.6)% (10.1)%

Normalised Return on average assets 3.2% (1.3)% (1.7)%

Asset quality

Cost of risk: 

- Online 11.5% 27.7% 24.2%

- TBI Bank 5.2% 5.8% 6.1%

- Overall group 7.4% 16.6% 14.2%

Net impairment / interest income 17.5% 34.5% 31.7%

Gross NPL ratio: 

- Online 14.4% 31.6% 19.2%

- TBI Bank 14.6% 17.5% 15.7%

- Overall group 14.5% 24.0% 17.0%

Overall group NPL coverage ratio 101.8% 97.0% 106.0%

Loan loss reserve / gross receivables, % 14.8% 23.3% 18.1%

Key financial ratios
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Appendix IV – corporate structure and 
governance
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Summary corporate structure
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Shareholder structure

• Note: in connection with the redomicilation to the UK, the Group plans to transfer the assets of 4finance Holding S.A. as well as shares of 4finance Holding S.A. to a newly established holding

company 4finance Holding Ltd (UK) and respectively placing the group led by 4finance Holding Ltd under the newly formed top-level holding company 4finance Group Ltd (UK).
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Supervisory Board 
David Geovanis (Chairman), Dmitry Kislyakov, Ugis Zemturis

at 4finance Group SA level

Remuneration Committee
Kieran Donnelly (Chairman),

Edgars Dupats, James Etherington, 

Anton Metochkin

Executive Committee
Kieran Donnelly (Chairman), James 

Etherington, Olivier Frühwirth, Anton 

Metochkin, Marek Kujawa,

and Petr Baron (consultant)

Steering Committee for IT 

Transformation
Konstantin Ter-Martirosyan (Chairman), Mika 

Seppo Petteri Rekkila, Kieran Donnelly

Audit Committee

Edgars Dupats (Chairman), Alexander 

Alexandrov, Konstantin 

Ter-Martirosyan, Dmitry Kislyakov

Internal 

Audit

Corporate Governance Framework 

Risk Committee

Disclosure Committee
(Kieran Donnelly (Chairman), James Etherington, Olivier

Frühwirth

at 4finance SA level

4finance Holding S.A. 

Management Board 
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Glossary/definitions
• Adjusted EBITDA – a non-IFRS measure that represents EBITDA (profit for the period plus tax, plus interest expense, plus depreciation and amortization) as adjusted by income/loss from discontinued operations, non-cash gains and losses 

attributable to movement in the mark-to-market valuation of hedging obligations under IFRS, goodwill write-offs and certain other one-off or non-cash items. Adjusted EBITDA, as presented here, may not be comparable to similarly-titled 
measures that are reported by other companies due to differences in the way these measures are calculated. Further details of covenant adjustments can be found in the relevant bond prospectuses, available on our website

• Adjusted interest coverage – Adjusted EBITDA / interest expense for the relevant period (n.b. not equal to the full covenant coverage ratio calculation)

• Cost of risk – Annualised net impairment loss / average gross receivables (total gross receivables as of the start and end of each period divided by two)

• Cost / income ratio – Operating costs / operating income (revenue)

• Equity / assets ratio – Total equity / total assets

• Equity / net receivables – Total equity / net customer receivables (including accrued interest)

• Gross NPL ratio – Non-performing receivables (including accrued interest) with a delay of over 90 days / gross receivables (including accrued interest)

• Gross receivables – Total amount receivable from customers, including principal and accrued interest, after deduction of deferred income

• Intangible assets – consists of deferred tax assets, intangible IT assets and goodwill

• Interest income – Interest and similar income generated from our customer loan portfolio

• Loss given default – Loss on non-performing receivables (i.e. 1 - recovery rate) based on recoveries during the appropriate time window for the specific product, reduced by costs of collection, discounted at the weighted average effective 
interest rate

• Net effective annualised yield – annualised interest income (excluding penalties) / average net loan principal

• Net impairment to interest income ratio – Net impairment losses on loans and receivables / interest income

• Net interest margin – Annualised net interest income / average gross loan principal (total gross loan principal as of the start and end of each period divided by two)

• Net receivables – Gross receivables (including accrued interest) less impairment provisions

• Non-performing loans (NPLs) – Loan principal or receivables (as applicable) that are over 90 days past due (and, for TBI Bank, shown on a customer level basis)

• Normalised – Adjusted to remove the effect of non-recurring items, net FX and one-off adjustments to intangible assets, and for 2018 ratios only, adjusted to reflect the opening balance of 2018 balance sheet after IFRS 9 effects

• Overall group NPL coverage ratio– Overall receivables allowance account / non-performing receivables

• Profit before tax margin – Profit before tax / interest income

• Return on Average Assets – Annualised profit from continuing operations / average assets (total assets as of the start and end of each period divided by two)

• Return on Average Equity – Annualised profit from continuing operations / average equity (total equity as of the start and end of each period divided by two)

• Return on Average Tangible Equity – Annualised profit from continuing operations / average tangible equity (tangible equity as of the start and end of each period divided by two)

• Tangible Equity – Total equity minus intangible assets

• TBI Bank Capital adequacy ratio – (Tier One Capital + Tier Two Capital) / Risk weighted assets (calculated according to the prevailing regulations of the Bulgarian National Bank)
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