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Disclaimer
While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the forecasts, opinions and expectations contained herein, are fair and reasonable, no representation
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or opinions contained herein. Neither 4finance
nor any of 4finance`s advisors or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this document or its
contents or otherwise arising in connection with this document. The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may
change materially.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may affect the information
contained in this document, which neither 4finance nor its advisors are under an obligation to update, revise or affirm.

The distribution of this presentation in certain jurisdictions may be restricted by law. Persons into whose possession this presentation comes are required to inform themselves about and to observe any
such restrictions.

The following information contains, or may be deemed to contain, “forward-looking statements”. These statements relate to future events or our future financial performance, including, but not limited to,
strategic plans, potential growth, planned operational changes, expected capital expenditures, future cash sources and requirements, liquidity and cost savings that involve known and unknown risks,
uncertainties and other factors that may cause 4finance’s or its businesses’ actual results, levels of activity, performance or achievements to be materially different from those expressed or implied by any
forward-looking statements. In some cases, such forward-looking statements can be identified by terminology such as “may,” “will,” “could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,”
“believe,” “estimate,” “predict,” “potential,” or “continue,” or the negative of those terms or other comparable terminology. By their nature, forward-looking statements involve risks and uncertainties because
they relate to events and depend on circumstances that may or may not occur in the future. Future results may vary from the results expressed in, or implied by, the following forward-looking statements,
possibly to a material degree. All forward-looking statements made in this presentation are based on information presently available to management and 4finance assumes no obligation to update any
forward-looking statements.
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Presenting team

Kieran Donnelly
Chief Executive Officer

Kieran has over 30 years of management
experience in the finance sector, having
held senior roles at Standard Bank Group,
MDM Bank and Renaissance Group prior
to working with consumer lending
businesses including 4finance. Kieran was
previously CEO of 4finance from January
2014 to May 2016 and Chairman of
4finance Holding S.A. until December
2016. Since then he has been a member of
the supervisory board of TBI Bank EAD,
which is fully owned by the Group.

James Etherington
Chief Financial Officer

James has 18 years’ experience in
financial services. Prior to joining
4finance James held a series of capital
markets & IR roles at Ecobank, Morgan
Stanley, RBS and Renaissance Capital.
James Etherington was most recently
head of investor relations at 4finance,
with a particular focus on the Group’s
funding. James studied physics at the
University of Cambridge.
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90%
Returning customer business(2)

€8+ BN
Online Loans issued 

since establishment in 2008

9
European markets

~€280 MM
Q1 2021 Interest income run-rate (3)

~€100 MM
Q1 2021 EBITDA run-rate (3)

€155 MM
Q1 2021 Equity

€533 MM
Q1 2021 Net receivables

124,000
Loans issued monthly(1)

2,243
Full-time staff, of which 

~1,450 in TBI Bank

€314 MM
Outstanding bond notional (EUR eq.)(4)

Current business snapshot
Founded in 2008, 4finance today is one of the largest digital consumer lending groups in Europe

Credit Ratings (B2/B)

EU-Licensed Banking Subsidiary 
Enabling Deposit-Taking and 

Passporting

Notes:
(1) Average monthly number of loans issued for main amounts in the first 5 months of 2021.
(2) Issuance volumes to online customers who have returned (i.e., taken out and repaid at least one loan) in the first 5 months of 2021.
(3) Q1 2021 annualised interest income. Q1 2021 annualised adjusted EBITDA
(4) Bond notional in issue net of bonds held in treasury as at June 9, 2021

>80%
Of customers apply 

via their mobile phones

59%
Q1 2021 Cost to income ratio
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Business overview
4finance offers a variety of convenient financial solutions to serve its customers in a continuously evolving landscape

Online Business Bank

Segment
Subprime Near-Prime Near-Prime

Products Single-Payment
Line-of-Credit
Instalment Loan

Instalment Loan

Instalment Loans
- Cash
- Point of Sale
- SME loans

Distribution
Nearly all online / > 80% mobile Offline, with growing online distribution

Typical terms - Short-term with a 1-6 
month typical usage

- €200-500 ticket size

- 2-5 years loan maturity
- €2k-5k ticket size

- Cash: €1.2k for 36 months
- PoS: €300-800 ticket; 1-5 years
- SME: €15k-150k asset backed loans 

for 12-60 months

Markets Latvia, Denmark, Sweden, 
Poland, Spain,
Czech Republic Lithuania, Latvia, Denmark Bulgaria, Romania

Portfolio yield(1)
127% 30% 28%

€

%

Notes:
(1) Q1 2021 annualised interest income / average net receivables
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Overview of online lending process
Integrated and largely automated IT platform covering all steps of the customer life cycle with access to key predictive data

Marketing Application Underwriting

•A diversified multi-channel and data-driven 

marketing and acquisition strategy

•Sophisticated in-house marketing and digital hub 

with best-in-class technology

•Low customer acquisition costs achieved through 

discipline

•Prospective customer applies online or 

through a smartphone application

•Simple, convenient, transparent pricing and 

application process (‘UX’ optimized)

•Within a few seconds, proprietary systems 

pull data, determine creditworthiness and 

accept or reject

•Customer executes legally binding loan 

agreement online and the funds are advanced 

within a few minutes

•Entire disbursement process built around 

customer experience to ensure satisfaction

•~350 in-house specialists provide support in 

local language across all markets of operation

•Key performance indicators constantly 

monitored to improve service and enhance 

retention

•Well-staffed, local, in-house debt collection 

team

•Strong recovery rates

•Full regulatory compliance with no controversial 

debt collection practices

•External agencies used for 90+ DPD collections

Collection Servicing Funding
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Robust credit scoring and strong collection capability
4finance maintains a large proprietary database with valuable data enabling the development of an advanced scorecard and 
adjudication system for approvals

Proprietary Database

23+ MM loans issued

54+ MM applications reviewed

Highly Developed Scorecards

• 34 underwriting scorecards

• 7 debt collection scorecards

• Automated scorecard performance dashboards updated on a 
daily basis

External Data Sources

35+ credit bureaus and multiple other data sources including 
social security agencies

High Quality International Partners

Collection Process Overview
Early Collection

In-House
Late Collection

Mainly In-House
Recovery

Debt Collection Agencies

• Partially automated phase

• Further phone calls are made (similar 
to early collection phase)

• Reminder letters sent by mail and 
email

• Early transfers to external debt 
collection agencies are performed if 
more efficient

• A feasible loan repayment 
restructuring plan is made available 
(typically not exceeding 12 months) 
were appropriate

• Increasing use of ad-hoc and forward 
flow debt sales as standard collections 
tools

• Good attitude toward these customers

• Highly automated with customer 
reminders processed by IT systems. 
Integrated payment links 
in communication with customers​

• Phone calls to encourage full 
repayment, offering the customer a 
repayment schedule or a loan 
extension

• After a grace period of 3-5 days, delay 
interest is calculated on a daily basis
and varies depending on local interest 
rate cap restrictions

31 to 90
Days

90+
Days

1 to 30 
Days



9

Financial performance
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• Interest income for Q1 of €69m, stable overall from past quarters
• Growth in income from continuing products since Q2 2020
• Continued steady growth in TBI Bank
• Clear YoY impact of new regulatory pricing regime in Denmark
• Some ongoing impact of earlier product wind-downs and market exits

• Further improvement in quarterly Adjusted EBITDA driven by improved risk 
performance and cost discipline
• Despite interest income reduction, Adjusted EBITDA at €25.1m is €1.8m up vs 

Q1 2020
• Significant decrease in quarterly impairment charge, reflective of current portfolio 

size and quality 
• Over 20% (€10m) reduction in cost base vs prior year 

• Robust cash position, even after deleveraging with bond buybacks 
• $30m nominal value of USD bonds repurchased in 2021 in addition to $47m 

repurchased in 2020, leaving less than $200m outstanding
• Current “online” cash levels remain strong at over €70m
• Automated sales of near-prime loans from Lithuania to TBI Bank underway

• Improved risk performance, with improved customer repayment trends and 
debt sales reducing NPL ratio significantly 
• Overall gross NPL ratio of 14.9% vs 17.0% as of Dec 2020
• Online gross NPL ratio at 16.7% vs 19.2% as of Dec 2020
• Net impairment/interest income at 17.5% for Q1 2021 (vs 32.3% in Q1 2020)
• Strong portfolio growth at TBI Bank, robust issuance in online core products

Adjusted EBITDA
€m

Summary of Q1 2021 results

Interest Income
€m

See appendix for definitions of key metrics and ratios

Year-on-year comparison

€m

Adjusted EBITDA by quarter in 2020 and Q1 2021

23.3
25.1

Q1 2020 Q1 2021

+8%

23.3 

10.0 

18.8 

23.0 
25.1 

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021

96.6

69.4

Q1 2020 Q1 2021

-28%
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Loan issuance and interest income
Monthly online loan issuance (1)

0
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Active Run-off

Note (1): Run-off products represent those where issuance has been stopped.

€m
Quarterly interest income

0

20

40

60

80

100

Q1 Q2 Q3 Q4 Q1

TBI Bank Near-prime Subprime Run-off

€m

2020 2021 2020 2021
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Interest income remains diversified

Q1 2021 interest income by country

Baltics
10%

Nordics
5%

Poland
20%

Spain
21%

Czech
6%

Other online(1)
2%

Bulgaria (TBI)
17%

Romania (TBI)
19%

TBI Bank: 36% Online: 64%

• Focus on 7 online markets plus TBI Bank
• Baltics: Latvia & Lithuania
• Nordics: Denmark & Sweden
• Poland
• Spain
• Czech Republic

• Clear regulatory framework in place in most markets
• Contrast to position of 2-3 years ago
• Demonstrated ability to adapt and share best practice

• Decisive action where markets are no longer viable

• Disciplined approach to further growth opportunities
• New segment/product pilots
• Selective review of acquisition opportunities

Notes:
(1) Other online represents Armenia, Argentina and Slovakia
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38.5 38.6 37.2 38.3
34.1

28.1
24.7 22.3 24.0

11.3 11.7
10.9

11.7

12.6

11.7

11.8
12.3

12.9

52% 52%
50% 51% 53%

64%
57% 55%

59%

-70%

-50%

-30%

-10%

10%

30%

50%

70%

0

10

20

30

40

50

60

70

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

4finance TBI Quarterly cost/income ratio, %

Operating cost drivers

Notes:
(1) Q4 costs for 2019 & 2020 have been adjusted to reflect respective year’s audited figures

Total operating costs (1)

€m

2019

See appendix for definitions of key metrics and ratios

2020 2021

• Operating costs down €10m YoY in online business, a 30% 
reduction, with TBI Bank costs up less than business growth

• Significant YoY reduction in staff costs of €4.5m
• 28% YoY reduction in marketing reflects selective spend given operating 

environment
• Lower volume related costs (eg application processing) and travel spend
• Cost increase compared with Q4 due to slightly higher marketing spend 

and full year adjustments on bonus accruals & taxes reducing fourth 
quarter costs

• Cost base aligned to current market and product footprint, and able to 
support future growth in online business

• Structurally lower HQ costs (staff numbers, overheads, management 
structure)

• Accelerated exit of wind-down markets
• IT efficiencies and automation  
• Firmwide focus on efficiency as an ongoing mindset, not a one-off 

exercise

• Investment in strategic growth initiatives at TBI Bank planned for 
2021
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149

124

75

23 25

2018 2019 2020 Q1 2020 Q1 2021

€m

52.6 50.7

-0.4
0.2

9.7

2018 2019 2020 Q1 2020 Q1 2021

Profit before tax

14%
16%

17%
16% 17%

15%

1 Jan
2018*

2018 2019 2020 Q1 2020 Q1 2021

Resilient financial track record
Interest income

475
425

308

97
69

2018 2019 2020 Q1 2020 Q1 2021

Adjusted EBITDA Equity / assets ratio

2.5x 2.4x

1.8x 1.8x 1.9x

2018 2019 2020 Q1 2020 Q1 2021

Covenant interest coverage ratio(1)

26%
28% 29% 29% 30% 29%

1 Jan
2018*

2018 2019 2020 Q1 2020 Q1 2021

Equity / net receivables (2)

€m

€m

* Post IFRS 9

* Post IFRS 9

Times

Note (1): The graph is shown based on full covenant calculation of interest coverage ratio, based on proforma last twelve month figures, as at the date of publication of the respective period results. The calculation was 
updated in Q2 2020 to exclude certain non-cash accruals within interest expense (see page 8 of the Q2 2020 results report for further details)

(2): The full covenant calculation of equity/net loans includes related party loans and finance leases, and is currently 26%

%

%
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Loan portfolio and asset quality
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162 150
92

138 150 153

47 38

28
17 15 14

21
17

8
17 14 12

8
11

11

13 12 10

90
69

67

80 89 90

342
293

212

280 295 299

Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021

Single Payment loans Line of Credit Instalment loans Near Prime TBI bank SME (Bank)

199 171 131 101 70 70

45
37

34 51
30 29

242
215

255 260

229 227

64

63 83 103

130 135

42

42 49 64
67 72

591
529 553 579

526 533

0.0

150.0

300.0

450.0

600.0

750.0

2017 1 Jan 2018* 2018 2019 2020 31 Mar 2021

Single Payment loans Line of Credit / Cards Instalment loans Point of Sale SME (Bank)

Baltics
14%

Nordics
3%

Poland
9%

Spain
4%

CZ/SK, 2%

BG (online)
0.4%

Bulgaria (TBI)
24%

Romania (TBI), 
30%

SME (TBI)
14%

Diversified loan portfolio
Net receivables (1)

Net receivables, 31 March 2021

Notes: 
(1) Reflects reclassification of former SPL products in Sweden (from January 2016), Denmark (from January 2017), Armenia 
(from launch in July 2017) and Latvia (from January 2019) to Lines of Credit

• Increased loan issuance in Q1 supported net receivables 
growth, partly offset by debt sales in the online business

• Overall net receivables totals €533m
• 1% increase during Q1
• 86% consumer loans

• NPL ratio improved to 14.9% in Mar ‘21 from 17.0% in Dec ‘20

TBI Bank: 68%*
(funded @ c.<2%)

Online: 32%
(funded @ c.12%)

€m

See appendix for definitions of key metrics and ratios
* Includes TBI bank, BG online and €1.4m of purchased Poland and Lithuania portfolios * Introduction of IFRS 9 as of 1-Jan-2018 reduced net receivables by €62 million to €529 million

Loans issued (1)

€m
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35.9 37.3 37.6 37.9 36.4
29.3 27.0 28.3

22.2

(3.6) (3.4) (3.4) (3.2) (3.1) (3.2) (2.8) (2.7) (3.0)

0.1

(5.7)
(2.3) (4.1) (2.0)

0.3

(3.1) (6.7) (7.0)

32.4
28.1

31.9 30.7 31.2
26.4

21.1 19.0
12.2

-60.0

-50.0

-40.0

-30.0

-20.0

-10.0

0.0

10.0

20.0

30.0

40.0

-20.0

-15.0

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

50.0

55.0

60.0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Analysis of net impairments and cost of risk

• Reduction in Q1 2021 quarterly net impairment charge driven 
by:

• Improvement in asset quality parameters given strong 
customer repayment dynamics

• Active forward flow and debt sales market for NPLs
• Lower portfolio balances in some products

• Quarterly overall cost of risk significantly decreased YoY as a 
result of improvement in online and increased share of TBI 
Bank loan receivables in the portfolio

• Overall cost of risk 7.6% (Q1 2021, including TBI Bank) vs 
17.4% (Q1 2020)

• Online cost of risk in Q1 2021 13.2% vs 29.5% (Q1 2020)
• Net impairment / interest income 17.5% vs 32.3% (Q1 2020)

Net impairment charges by quarter (1)

€m

See appendix for definitions of key metrics and ratios

Gross 
impairments

Net impairment 
losses

Over provisioning 
on debt sales (net 
gain/loss)

Recoveries from 
written off loans

Note (1) Q4 2019 and 2020 figures have been adjusted to reflect audited figures

2019
18.4% 16.0% Overall quarterly

cost of risk
18.3% 17.1% 17.4%

2020
15.6% 13.0% 11.8%

2021
7.6%
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2017 2018 2019 2020
Cash loans POS loans Cards

€556m 
Assets

2017 2018 2019 2020

Net receivables, €m

Retail SME (including financial leases)

TBI Bank portfolio overview

2017 2018 2019 2020

Total Assets, €m

• Continues with above the market growth trend

• Mainly driven by retail business lending, 
higher investment into bonds & accumulation 
of the liquidity buffer

• Slow down in growth due to pandemic driven 
lockdown and increase in loans prepayments 

• A higher share of new SME business was 
directed towards secured lending and 
industries not affected by Covid

227 263

+ 15% + 20%

317

+ 17% + 19%

367 396 465 

€353m
Net receivables

20% business loans

80% retail loans

15% liquid assets 

20% other assets

65% loans 

• Cash loan is the most profitable product –
available both online and in more than 130 
points of sale

• POS loans sold via partner network consisting 
of 7,900 points of sale

+ 8% + 17%

556

+ 19%

353

+ 11%

181
213 254 285

+ 12%
€285m
Retail 

net receivables

50% Cash loans

48% POS loans

2% Cards Retail Net receivables, €m
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Funding strategy and summary
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Returning the online business to profitability, with solid performance at TBI Bank
• Streamlined footprint and right-sizing cost base, with transition to leaner HQ team and focus on efficiency
• Optimising subprime business and capturing revenue growth opportunities
• Developing near-prime business in line with funding availability (TBI Bank)
• Continued solid operating and financial performance at TBI Bank

Operating environment remains challenging ‘now’… 
• Overall market-wide demand for credit remained subdued in early 2021 with ongoing lockdowns
• Performing ‘ok’ in Baltics, Nordics and Czech. Better in Poland and improving in Spain
• Denmark regulatory environment uncertain (licensing process and regulatory approach)

…but with upside potential later in the year
• Poland non-interest charges cap planned to increase to pre-Covid levels in July 2021
• Potential for recovery in consumer activity and lending as restrictions are lifted
• Market share growth potential with depleted competition

Solid overall funding and liquidity position
• Continued strong liquidity position in both ‘online’ and TBI Bank
• Sales of near-prime loans from Lithuania to TBI Bank underway
• EUR 15m reserved for dividend from TBI Bank
• Strong track record of working with bondholders to achieve successful refinancings

Business summary
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0

5

10

15

20

25

0
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Q1 '20 Q2 '20 Q3 '20 Q4 '20 Q1 '21

Adjusted EBITDA EUR bonds USD bonds

4finance: a strong credit case

Note (1) Bond notional in issue minus bonds held in treasury and at TBI Bank. Q1 2021 bond notionals refer to end April 2021

• Improving EBITDA generation: circa €100m annual 
‘run-rate’

• Reduced debt levels: USD bond notional reduced by 
over $75m since start of 2020, with efficient use of 
surplus cash

• Strong cash management: optimised run-downs of 
selected products/markets, focus on cash generation

• Matching business and funding needs: online 
subprime portfolio ‘funded by bonds’, with near-prime 
increasingly ‘funded by TBI’

• Dividends from TBI Bank: €15m reserved, pending 
regulatory clearance for payments to resume

• Improved bond prices: EUR bonds trading at/close to 
par since amendment, USD bonds at c.90%

• Relatively low leverage multiples: net debt to EBITDA  
c.3x on current 2021 performance, down compared with 
c.4x at start of 2020 (pre-Covid)

Development of Adjusted EBITDA vs 
EUR equivalent bond notional outstanding (1)

Bond
Notional
€m

Adjusted
EBITDA
€m



22

Thank you and Questions
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Appendix – responsible lending and regulatory overview
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Sustainability through good governance and responsible lending
Operating as a mainstream consumer finance 
business

• “Bank-like” policies and procedures with strong 
compliance function

• Continued investment in AML, GDPR and other strategic 
compliance priorities

• Robust corporate governance with strong Supervisory 
Board

• Increasingly regulated by main financial supervisory 
authorities

• Diversification of portfolio and consequent reduction of 
reliance on single payment loans

• Clear corporate values and code of conduct

• Listed bond issues with quarterly financial reporting

Developing meaningful and constructive 
regulatory relationships

• Ensuring we understand the regulatory arc

• Helping regulators and legislators gain a solid 
understanding of our business

• Ensuring we have a seat at the table

• Contributing to EU Consumer Credit Directive 
consultation process

Responsible lending: putting customers first
• Offering simple, transparent and convenient products

• Continuous improvements in credit underwriting 

• Ensuring products are used appropriately

• Working to ensure customers have safe landings when 
they signal difficulties
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Regulatory overview
Country

% of interest 
income
(Y2021)

Products (1) Regulator CB (2) License
required (3)

Interest rate 
cap (1) Status

Bulgaria 17% SPL (online), IL, LOC, 
POS, SME Bulgarian National Bank

Yes Yes APR
(inc. fees) Stable framework.

Czech Republic 6% SPL, IL Czech National Bank Yes Yes - Stable framework

Denmark 3% LOC, IL FSA and Consumer Ombudsman Yes Yes APR
& TCOC

Danish FSA licensing process ongoing. 
New regulations (35% APR cap, 100% cost 
of credit cap) since July 2020. 
Additional creditworthiness checks in 2021

Latvia 7% MTP, IL Consumer Rights Protection Centre - Yes Nominal, fees 
& TCOC

Stable framework since new interest rate 
caps in July 2019

Lithuania 3% SPL, IL Central Bank of Lithuania Yes Yes Nominal, fees 
& TCOC Stable framework

Poland 20% SPL, IL Office of Competition and Consumer 
Protection - - Nominal, fees 

& TCOC

Non-interest cost caps adjusted in April 
2020 for one year to 15% fixed and 6% 
annual with a 45% total limit. Extended until 
end June 2021

Romania 20% IL, LOC, POS, SME National Bank of Romania Yes Yes - Proposed interest rate cap for >€3k loans 
was ruled unconstitutional

Spain 21% SPL, IL N/A - - - Lending association code of conduct

Sweden 1% LOC, IL Swedish Financial Supervisory 
Authority Yes Yes Nominal & 

TCOC
Stable framework since new interest rate 
caps in September 2018

Notes:
(1) APR – Annual Percentage Rate; IL – Instalment loans; LOC – Line of Credit / Credit Cards; MTP – Minimum to pay; POS – Point of Sale; SPL – Single Payment Loans; SME – Business Banking; TCOC – Total
Cost of Credit
(2) Indicates whether the regulator is also the main banking supervisory authority in the relevant market
(3) Indicates license or specific registration requirement
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Appendix – strategic evolution of portfolio and funding
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Evolution of product mix

Note: 
(1) Reflects reclassification of "Vivus" brand products in Sweden (from January 2016), Denmark (from January 2017), 
Armenia (from launch in July 2017) and short-term products (SMS Credit & Ondo) in Latvia (from January 2019) to 
Lines of Credit

68%

13%

3%

4%

26%

6%

3%

8%

55%

14%

0%

25%

50%

75%

100%

30 Jun 2016 * 31 Mar 2021

TBI SME
TBI Consumer
Near-prime
IL
LOC
SPL

€533m€323m

Net receivables by product (1)

Online 
subprime

only

Bank and online,
near-prime

and subprime

76%

46%

4%

5%

20%

9%
5%

31%

4%

0%

25%

50%

75%

100%

Q1 2016 Q1 2021

Interest income by product (1)

€69m€90m

* Date chosen to reflect the composition of loan portfolio 
immediately prior to purchase of TBI Bank
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Funding near-prime growth via TBI Bank

Online acquisition Retail deposit funding

Initial portfolio development

Early stage customer acquisition and 
credit metrics monitored and 

enhanced

Funding Platform

In-house IT funding platform 
ensuring ongoing automated 

portfolio transfers

Bringing portfolios to scale

Market specific portfolios grow with 
ongoing sales to reach scale

True sale
of portfolio(s),
loan servicing

Indicative APRs

20-40%

Cost/Income ratio

c.40%

Cost of Risk

6-8%

Cost of Funds

3-5%

Return on Assets

3-5%(2)

Illustrative 
near-prime

“unit economics”(1)

Notes:
(1) Illustrative metrics for near-prime portfolios and not indicative of a specific product or market
(2) Illustrative potential returns in medium-term at scale

Payment of fair 
market value

• Sales of Polish instalment loans from September 2019 to March 2020
• Sales of Lithuanian near-prime loans from February 2021

Accessing TBI Bank deposit funding for ‘online’ portfolios via ongoing loan sales
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Comparison of existing bonds
Characteristic EUR bonds USD bonds

Issued / outstanding notional (million) 150 / 150 325 / 209

Interest rate and maturity 11.25%, Feb 2022 10.75%, May 2022

Initial distribution Reg S Reg S, 144A

Initial issue context New issue, first EUR currency bond Refinancing of USD 2014 bonds via exchange offer

Listing Frankfurt Prime Standard Euronext Dublin

Approval required for amendment of terms 75% vote of 50% quorum 90% vote of all outstanding

Exchange traded pricing Yes No

Minimum denomination €1k $200k

YTD average price and yield (Bloomberg) 97.4%, 14.3% 86.1%, 25.6%

Cumulative coupons and fees paid to participating investors 57% (since May 2016) 78% (since Aug 2014)

Summary: is bond a ‘natural fit’ for company & investor base Yes, Yes No, No
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Appendix – financials and key ratios
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Income statement
In millions of €  31 March 2021         

(unaudited) 
 31 March 2020         

(unaudited) 
 % change                       

YoY 

Interest Income 69.4                            96.6                            (28)%
Interest Expense (12.2)                          (13.1)                          (7)%
Net Interest Income 57.2                            83.5                            (31)%
Net F&C Income 3.0                              2.4                              25%
Other operating income 2.4                              2.3                              6%
Non-Interest Income 5.4                              4.7                              16%
Operating Income (Revenue) 62.6                            88.2                            (29)%
Total operating costs (36.9)                          (46.7)                          (21)%
Pre-provision operating profit 25.8                            41.5                            (38)%
Net impairment charges (12.2)                          (31.2)                          (61)%
Post-provision operating profit 13.6                            10.3                            32%
Depreciation and amortisation (1.8)                            (3.2)                            (43)%
Non-recurring income/(expense) 0.7                              (3.5)                            nm
Net FX gain/(loss) (2.7)                            (3.4)                            (20)%
Profit before tax 9.7                              0.2                              nm
Income tax expense (4.1)                            (2.7)                            55%
Net profit/(loss) after tax 5.6                              (2.5)                            nm

Adjusted EBITDA 25.1                            23.3                            8%
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Balance sheet
In millions of €  31 March 2021         

(unaudited)  31 December 2020 

Cash and cash equivalents, of which: 196.3 154.2
- Online 96.0 80.5
- TBI Bank 100.3 73.6

Placements with other banks 22.4 10.3
Gross receivables due from customers 634.2 642.5
Allowance for impairment (101.1) (116.1)
Net receivables due from customers, of which: 533.1 526.4

- Principal 516.9 509.1
- Accrued interest 16.2 17.3

Net investments in finance leases 4.1 4.2
Net loans to related parties 59.2 59.3
Property and equipment 16.3 17.1
Financial investments 89.1 81.3
Prepaid expenses 4.1 4.1
Tax assets 19.6 18.7
Deferred tax assets 16.4 18.6
Intangible IT assets 10.3 10.1
Goodwill 15.9 15.9
Other assets 30.7 29.4
Total assets 1,017.6 949.7Calculation for Presentation  other assets (not loans 
Loans and borrowings 337.1 325.9
Deposits from customers 423.9 383.2
Deposits from banks 26.2 16.0
Corporate income tax payable 3.8 3.1
Other liabilities 71.6 71.5
Total liabilities 862.7 799.7
Share capital 35.8 35.8
Retained earnings 146.2 146.2
Reserves (27.1) (26.4)
Total attributable equity 154.9 155.5
Non-controlling interests (0.0) (0.0)
Total equity 154.9 150.0
Total shareholders' equity and liabilities 1,017.6 949.7
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Statement of cash flows
In millions of €

2021 2020
Cash flows from operating activities
Profit/(loss) before taxes 9.7          0.2          
Adjustments for:

Depreciation and amortisation 1.8          3.2          
Net loss on foreign exchange from borrowings and other monetary items 7.1          13.1        
Impairment losses on loans 22.2        36.4        
Reversal of provision on debt portfolio sales (7.0)       (2.0)       
Write-off and disposal of intangible and property and equipment assets 0.1          0.1          
Interest income from non-customers loans (2.2)       (1.9)       
Interest expense on loans and borrowings and deposits from customers 12.2        13.1        
Non-recurring finance (income) / expense (1.0)       2.7          
Other non-cash items, including gain/loss on disposals 0.3          1.4          
Profit before adjustments for the effect of changes to current assets and 
short-term liabilities 43.1        66.3        

Adjustments for:

Change in financial instruments measured at fair value through profit or loss (7.1)       (13.7)     
(Increase)/decrease in other assets (including TBI statutory reserve, 
placements & leases) (17.7)     (0.9)       
Increase/(decrease) in accounts payable to suppliers, contractors and other 
creditors 2.2          (3.9)       

Operating cash flow before movements in portfolio and deposits 20.4        47.9        
Increase in loans due from customers (34.3)     (13.2)     
Proceeds from sale of portfolio 11.4        7.1          
Increase in deposits (customer and bank deposits) 51.4        7.7          
Deposit interest payments (2.1)       (1.5)       

Gross cash flows from operating activities 46.8        48.1        
Corporate income tax paid (1.5)       (0.6)       

Net cash flows from operating activities 45.3        47.5        

3 months to 31 March In millions of € (continued)

2021 2020
Cash flows used in investing activities

Purchase of property and equipment and intangible assets (1.3)       (1.5)       
Net cash from Purchase / Sale of financial instruments (5.7)       3.9          
Loans repaid from related parties -             0.0          
Interest received from related parties 2.2          3.1          
Disposal of subsidiaries, net of cash disposed -             (1.3)       
(Acquisition)/Disposal of equity investments -             (1.4)       
Acquisition of non-controlling interests -             (0.4)       

Net cash flows used in investing activities (4.8)       2.5          
Cash flows from financing activities

Repayment and repurchase of loans and notes (7.0)       (16.4)     
Interest payments (0.0)       (0.6)       
FX hedging margin 6.3          1.4          
Payment of lease liabilities (0.8)       (1.1)       
Dividend payments -             -             

Net cash flows used in financing activities (1.5)       (16.7)     
Net increase/(decrease) in cash and cash equivalents 39.0        33.3        
Cash and cash equivalents at the beginning of the period 120.6      98.5        

Effect of exchange rate fluctuations on cash (0.2)       (0.1)       
Cash and cash equivalents at the end of the period 159.4      131.8      
TBI Bank minimum statutory reserve 37.0        24.2        
Total cash on hand and cash at central banks 196.3      156.0      

3 months to 31 March
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Key financial ratios

See appendix for definitions of key metrics and ratios

Q1 2021 Q1 2020

Capitalisation
Equity / assets 15.2% 16.5%
Tangible common equity / tangible assets 11.5% 10.2%
Equity / net receivables 29.1% 29.6%
Adjusted interest coverage 1.9x 1.8x
TBI Bank consolidated capital adequacy 19.0% 18.8%

Profitability
Net interest margin: 

- Online 62.5% 76.4%
- TBI Bank 23.8% 24.6%
- Overall group 37.4% 50.0%

Cost / income ratio 58.9% 52.9%
Normalised Profit before tax margin 17.0% 7.3%
Normalised Return on average equity 20.0% 10.8%
Normalised Return on average assets 3.1% 1.8%

Asset quality
Cost of risk: 

- Online 13.2% 29.5%
- TBI Bank 4.4% 4.7%
- Overall group 7.6% 17.4%

Net impairment / interest income 17.5% 32.3%
Gross NPL ratio: 

- Online 16.7% 28.3%
- TBI Bank 14.0% 16.0%
- Overall group 14.9% 22.2%

Overall group NPL coverage ratio 99.2% 103.5%
Loan loss reserve / gross receivables, % 15.9% 22.9%
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Glossary/definitions
• Adjusted EBITDA – a non-IFRS measure that represents EBITDA (profit for the period plus tax, plus interest expense, plus depreciation and amortization) as adjusted by income/loss from discontinued operations, non-cash gains and losses 

attributable to movement in the mark-to-market valuation of hedging obligations under IFRS, goodwill write-offs and certain other one-off or non-cash items. Adjusted EBITDA, as presented here, may not be comparable to similarly-titled 
measures that are reported by other companies due to differences in the way these measures are calculated. Further details of covenant adjustments can be found in the relevant bond prospectuses, available on our website

• Adjusted interest coverage – Adjusted EBITDA / interest expense for the relevant period (n.b. not equal to the full covenant coverage ratio calculation)

• Cost of risk – Annualised net impairment loss / average gross receivables (total gross receivables as of the start and end of each period divided by two)

• Cost / income ratio – Operating costs / operating income (revenue)

• Equity / assets ratio – Total equity / total assets

• Equity / net receivables – Total equity / net customer receivables (including accrued interest)

• Gross NPL ratio – Non-performing receivables (including accrued interest) with a delay of over 90 days / gross receivables (including accrued interest)

• Gross receivables – Total amount receivable from customers, including principal and accrued interest, after deduction of deferred income

• Intangible assets – consists of deferred tax assets, intangible IT assets and goodwill

• Interest income – Interest and similar income generated from our customer loan portfolio

• Loss given default – Loss on non-performing receivables (i.e. 1 - recovery rate) based on recoveries during the appropriate time window for the specific product, reduced by costs of collection, discounted at the weighted average effective 
interest rate

• Net effective annualised yield – annualised interest income (excluding penalties) / average net loan principal

• Net impairment to interest income ratio – Net impairment losses on loans and receivables / interest income

• Net interest margin – Annualised net interest income / average gross loan principal (total gross loan principal as of the start and end of each period divided by two)

• Net receivables – Gross receivables (including accrued interest) less impairment provisions

• Non-performing loans (NPLs) – Loan principal or receivables (as applicable) that are over 90 days past due (and, for TBI Bank, shown on a customer level basis)

• Normalised – Adjusted to remove the effect of non-recurring items, net FX and one-off adjustments to intangible assets, and for 2018 ratios only, adjusted to reflect the opening balance of 2018 balance sheet after IFRS 9 effects

• Overall group NPL coverage ratio– Overall receivables allowance account / non-performing receivables

• Profit before tax margin – Profit before tax / interest income

• Return on Average Assets – Annualised profit from continuing operations / average assets (total assets as of the start and end of each period divided by two)

• Return on Average Equity – Annualised profit from continuing operations / average equity (total equity as of the start and end of each period divided by two)

• Return on Average Tangible Equity – Annualised profit from continuing operations / average tangible equity (tangible equity as of the start and end of each period divided by two)

• Tangible Equity – Total equity minus intangible assets

• TBI Bank Capital adequacy ratio – (Tier One Capital + Tier Two Capital) / Risk weighted assets (calculated according to the prevailing regulations of the Bulgarian National Bank)
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Contacts

Investor Relations
investorrelations@4finance.com 

James Etherington
Group Chief Financial Officer
Phone: +44 7766 697 950
E-mail: james.etherington@4finance.com 

Headquarters
17a-8 Lielirbes street, Riga, LV-1046, Latvia
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