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National sports leagues across the United States increased their efforts to evaluate their social 

responsibility programs, processes, and organizational structure in an effort to improve their 

effectiveness in advocating in social justice platforms. Lee and Cunningham (2019) assert that 

mainstream sports reflect and reinforce dominant hegemonies of oppression and inequality such 

as gender, race, disability, age, sexual orientation, and other social prejudices. As a result, 

athletes and sports institutions are engaging in activism and advocacy through small 

involvement within their communities and at the institutional level through national campaigns 

to bring about social or political change (Lee & Cunningham, 2019). The National Hockey 

League (NHL) identified five target areas to increase social justice advocacy, inclusiveness, 

and engagement between the NHL league, players, franchises, and local communities.  

 

The areas include: 

Identifying the role of the NHL and affiliated clubs in supporting criminal and social justice 

reform; 

Creating a model the NHL and its athletes can follow that effectively increases diversity and 

inclusion at the league and club level, while fostering mentorship opportunities for former and 

current athletes in their local communities; 

Effectively implementing current and new league-wide strategic plans specifically promoting 

social causes adapted and reinforced in the front-office and at the club level that creates 

positive social change

Introducing ice-hockey programs as a sport of choice to Black, Indigenous, and people of color 

(BIPOC) youth in low socio-economic communities by increasing access and funding to bridge 

opportunities for youth to continue playing hockey during high school and beyond; and,

Identifying ways to increase notoriety, interest, and familiarity of ice hockey in culturally diverse 

communities through campaigns, partnerships, and participation in the sport of ice hockey. 

The goal of this project is to assess each area and identify current and new practices the NHL may engage 

in at the league and club level to create a measurable framework that amplifies their effectiveness in 

social responsibility platforms that fosters change and encourages inclusion.
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Over-
view 

When conducting an environmental scan it is clear that social responsibility among 

professional sports provides a wide range of opportunities to give back to the community 

locally and nationally. With the increase in transparency of the socio-political, racial, and 

economic issues faced by communities and athletes across the country, professional sports 

leagues such as the National Football league (NFL), National Basketball Association (NBA), 

National Association for Stock Car Auto Racing (NASCAR), and Major League Baseball 

(MLB), to name a few, found a need to re-evaluate their social responsibility agenda to 

include these social justice issues. In 2003, the NFL established the Rooney Rule requiring 

athletic teams to interview at least one candidate of racial minority background for head 

coach positions (Somers, 2021). Since then, the rule has expanded to general managers 

and other front-office positions. Although this decision was progressive in nature, 

according to Somers (2021), 70% of head coach vacancies are filled through promotions 

from coordinator roles which made it 114% more likely for white candidates to be promoted 

rather than their non-white peers. In late 2018, the rule required teams to go outside their 

own organizations to interview BIPOC candidates to counter this issue (Lapchick, 2019). The 

NBA and NFL, which employ large numbers of African American athletes, face increased 

moral and ethical considerations as players publicly protested social justice inequality and 

Over-
view 
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Over-
view 

racism in their communities and by players themselves. As of November 2019, The Institute 

for Diversity and Ethics in Sport (TIDES) reported African American athletes made up 74% 

of the NBA and 58% of the NFL teams. However, the NBA received the highest score on 

their “racial & gender report card” of BIPOC, an A+ in their racial hiring practices, and a B 

for gender hiring practices as a result of increased hiring of assistant coaches, league office 

staff, and general managers. The MLB overall maintained crucial hiring and social justice 

milestones, increasing their gender hiring practices in front-office positions, according to 

the MLB 2021 Racial and Gender Report (Lapchick, 2021). Currently, the NBA, NFL, MLB, 

and Major League Soccer (MLS) all participate in TIDES’ racial and gender assessment as 

a resource to analyze their organizational structure. Although professional sports such as 

the MLB, MLS, and NASCAR have less than 7% of African Americans participating in the 

sport, athletes and/or their associations used their public platforms to denounced acts and 

practices of racial and social injustice. As sports leagues, athletes, and front office personnel 

become more aware of the various injustices experienced by their peers, the community in 

which they are located, and globally, individuals develop a “social conscious” and “sense of 

responsibility to combat problems and injustices of society” (Lee & Cunningham, 2019, pg. 

253). As an individual voice that educates others about the various social issues, it creates 

momentum and social change as others become educated on the injustices. Moreover, 

Lee & Cunningham (2019) identified three factors that motivated individuals to engage in 

social justice activities: raising awareness and changing attitudes, engaging in activity, and 

encouraging others.  

Historically, individual BIPOC athletes performed various acts of protest in public forums 

to express their opposition to the treatment of African Americans during segregation and 

the Civil Rights Movement without the support of their teammates or the governing sports 

association. Acts of protests were performed during the 1968 Olympics when two African 

American medalists raised their hands wearing a black glove during the National Anthem 

in protest of the unjust treatment of African Americans. In 1973, Billie Jean King organized 

the Women’s Tennis Association to advocate for equality of women in sports regarding pay 

and access. Colin Kaepernick, the former San Francisco 49ers quarterback, kneeled during 

the National Anthem to protest police brutality during the 2016 season. Bubba Wallace, 

an African American driver in the NASCAR Cup, used his voice and platform to speak out 

against racial injustice. As a result, he was faced with racial slurs and harassment. NASCAR 

drivers surrounded him in solidarity on the track as well as the governing association 

banned the Confederate Flag from their events and supported spaces for drivers to have 

safe discussions. NASCAR President Steve Phelps addressed competitors and fans publicly 

condemning racism and racial injustice and asked fans to “join us in this mission, to take a 

Over-
view 
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Reco 
mme 
ndati 
ons

moment of reflection to acknowledge we must do better as a sport and join us as we may 

now pause and … listen” (Long, 2020). The organization vocalized a consistent message 

on their social media, news outlets, and events condemning racism. It is understandable 

the focus of professional sports is to meet the needs of their stockholders regarding profit 

and marketing to their fan base, but consistent messaging, community involvement, and 

organizational practices help reinforce the commitment to social justice advocacy and 

change at the league and local level. 

The NHL has an opportunity to align the organization’s moral and ethical standards in its 

commitment to combating racial and social injustice by identifying and implementing models, 

programs, and messaging to address the five areas identified in the introduction. The goal 

of this proposal is to make recommendations in strategically addressing each of the five 

areas of concern. These recommendations take into consideration the governing body of the 

NHL at the institutional level and the clubs’ focus at the local level. The recommendations 

offered address topics at the institutional and local levels.
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Reco 
mme 
ndati 
ons This section contains 

recommendations for the 

NHL in efforts to increase and 

strengthen its corporate social 

responsibility endeavors. The 

following recommendations are 

labeled as long-, medium-, and 

short-term action items. 
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Recommendation 1 

Develop the NHL Model 
for Strategic Corporate 
Social Responsibility & 
Community Engagement 

O V E R V I E W

The community relations endeavors of the NHL are shared using a decentralized approach, 

as illustrated by the NHL’s website. NHL teams designate portions of their websites to 

introducing and promoting their community engagement efforts. Each team utilizes their 

community engagement sections in ways that reflect their current goals and programs 

aligning with a particular community’s needs. Local NHL clubs’ community engagement 

activities range from children’s literacy initiatives to programs that aid in the fight against 

cancer. It is clear the NHL made financial investments in areas related to health and 

education. However, given the current social climate, there is a need to create more 

opportunities for engagement that address social and criminal injustice. 
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P R O G R A M  P R I O R I T I E S

E S T I M A T E D  C O M M I T M E N T

The NHL’s decentralized approach to addressing community engagement creates a 

unique opportunity. Local clubs can tailor their community programs based on local and 

regional social issues that are directly tied to criminal justice and social justice reform. It 

is likely that each area where an NHL franchise is located has a set of unique social issues 

and needs that could be addressed by using community engagement efforts. Developing 

programming that directly speaks to social issues will not only strengthen the relationship 

between the NHL and its community, but it will raise the social profile of the organization 

(Heinze et al., 2014). 

Priority action items for developing an NHL-specific model for corporate social 

responsibility and community engagement should include: 

• Understand and identify social issues of the various cities where NHL teams are located

• Identify community partners specializing in criminal justice and social justice reform, 

such as:

• Non-profit and community-based organizations

• Local government officials 

• Researchers

• Understand the needs of community partners

• Create avenues in which the NHL can help fulfill the needs of community partners 

through fundraising and volunteering

• Explore ways to incorporate associations such as the NHL Alumni Association and the 

Professional Women’s Hockey Player Association

Medium (1-1.5 years)
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Recommendation 2 

Continuation of 
Researcher  
Development Program

O V E R V I E W 

There are very few cost-effective and diverse research training opportunities available to 

support  faculty and student researchers at institutions of higher education. Additionally, 

the number of programs available to support researchers interested in pursuing culturally 

responsive research approaches is even smaller. The Center for Justice Research 

Researcher Development and Training Institute (CJR-RDTI), in partnership with the 

Thurgood Marshall College Fund and the NHL, has developed programming to address the 

lack of available culturally responsive research training and development opportunities 

for students and faculty researchers. The CJR-RDTI has offered opportunities for training 

in fundamental research principles and strategies, emphasizing the engagement of 

participants in team and project-based activities with clearly defined research-oriented 

deliverables. 

In the spring of 2021, faculty and student researchers participated in monthly four-

hour interactive, instructor-guided workshops, which addressed topics such as research 

methods and design, approaches for pursuing culturally relevant research, evidence-

based data analysis and statistics, and scholarly writing. At the end of the first series, 

participants had active research agendas, access to data sets and IBM-SPSS software, 

and opportunities for additional research engagement. 
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P R O G R A M  P R I O R I T I E S

P R O P O S E D  P R O G R A M

C O N T I N U A T I O N

The priorities of the program are to: 

1. provide support and professional development opportunities to students and faculty 

at all stages in their educational matriculation or careers,

2. Address the lack of flexible, cost-effective, comprehensive research training 

opportunities,

3. Expose students and faculty to diverse, culturally responsive research approaches 

and solutions, and

4. Increase the number of culturally responsive graduate students and faculty pursuing 

justice-oriented careers in higher education.

Based on the participant feedback from the preliminary researcher development 

training program offering, we would recommend extended programming for faculty 

and students at specific stages of their careers. For example, nascent faculty requested 

additional workshops specifically geared toward conducting literature reviews, effective 

writing, and scholarly publications. Graduate students working on their dissertations 

and undergraduates working in research groups requested further SPSS-training in 

higher-level statistical analyses, such as hierarchical linear modeling (HLM), time-series 

forecasting, and multiple regression. Based on similar responses and the overwhelming 

interest  in continued programming, future training should include advanced team-based 

and project-based learning in data analyses and creating scholarly products. Each 

session will be led by experts and professionals in justice-related fields and research 

and data analytics. Participants will build on prior knowledge, create additional research 

products, and have an opportunity to obtain targeted feedback and instruction on their 

research-specific projects. (See Appendix A for a full description of the pilot program 

supported by the National Hockey League.)

E S T I M A T E D  C O M M I T M E N T

Long term (1-3 years)
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O V E R V I E W

Recommendation 3 

Implement a Mentorship 
Development Program 

Less than 7% of the NHL’s over 900 players are BIPOC representatives. There are even 

fewer BIPOC members among the NHL’s operations and executive levels. The Center 

for Justice Research (CJR) at Texas Southern University proposes to partner with the 

NHL to create a one-of-a-kind mentorship program. CJR proposes an engaging and 

transformative mentorship program called: Skates to Wingtips: The National Hockey 

League’s Mentorship Program (hereafter referred to as the Skates to Wingtips Program 

or SWP). The mentorship program is designed to prepare current BIPOC players/alumni 

(within five years of NHL inactivity) for professional NHL roles after their playing careers. 

A one-year group-structured mentorship program will provide BIPOC players/alumni with 

the knowledge and professional guidance to seek NHL careers (e.g., coaching, scouting 

and player development, and front office roles, including marketing, community relations, 

etc.). It is proposed that the mentoring program is a three-to-five-year commitment with 

new cohorts participating each year. 

P R O P O S E D  M I S S I O N  S T A T E M E N T 

O F  T H E  S K A T E S  T O  W I N G T I P S  

M E N T O R S H I P  P R O G R A M

“Building Character and Preparing Diverse Leaders One Stride at a Time” 
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M E N T O R S H I P  D E T A I L E D

G O A L S

P R O G R A M  O V E R V I E W 

The Skates to Wingtips Program connects current and alumni NHL players (within five 

years of inactivity) with NHL professionals and executives around the league, from veteran 

coaches and professionals affiliated with scouting and player development to front-office 

executives working with hockey clubs to community relations coordinators to digital and 

social strategy directors and financial analysts. The Skates to Wingtips Program has been 

designed to help current players and alumni explore career opportunities within the NHL’s 

institutional organization. 

This immersive and structured mentorship program is designed to address several goals, 

which include: (a) increasing BIPOC representation among NHL professionals and club 

executives and promoting diversity, equity, and inclusion, (b) raising awareness among 

current players and alumni about the limitless NHL professional career opportunities, (c) 

helping players and alumni develop realistic post-professional hockey short- and long-

term career goals, (d) enhancing professional networks among current players and alumni, 

and (e) promoting the idea that “hockey is for everyone.” 

Further, the NHL Skates to Wingtips Mentorship Program is designed to create a 

mutually beneficial and transformative experience for current players, alumni, and NHL 

professionals and executives. For NHL professionals (i.e., the mentors), the mentorship 

program is structured to motivate and inspire them through their work with current 

players and alumni and to help them develop a renewed interest in service. We hope the 

experience rekindles a devotion to helping aspiring leaders and future NHL professionals 

and executives. The program is mutually beneficial to current and alumni players as they 

will each benefit from the enormous level of experience, expertise, and passion around 

the game of ice hockey. Current players and alumni (i.e., the mentees) will be exposed to 

and interact with NHL professionals and executives through intentional exchanges and 

who will serve as confidantes, friends, advisors, and counselors. More importantly, current 

players and alumni can draw from the wealth of personal experience and expertise of 

NHL professionals and executives, both new and seasoned. (See Appendix B for a full 

description and outline of SWP.) 

E S T I M A T E D  C O M M I T M E N T

Medium (1-2 years)
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O V E R V I E W

Professional sports organizations that engage in corporate social responsibility share 

mutually beneficial results with their communities (Heinze et al., 2014). While creating 

corporate social responsibility opportunities, professional sports organizations are able 

to fulfill the needs of their fans, creating the potential to expand their fanbase (McGowan 

& Mahon, 2009). Unfortunately, many of these same organizations struggle with 

sharing their unique stories with their respective communities and beyond. This prevents 

organizations from accurately displaying their holistic identity, and most importantly, 

prohibits organizations from reaching their fullest potential to impact their internal and 

external publics (Lee et al., 2021). 

When organizations like the NHL use programs or other strategies to address race, social 

justice, criminal justice, and gender equality, the stories of their instructional programs, 

initiatives to combat racism and accelerate inclusion, visits to local hospitals to interact 

with children, and its numerous cultural campaigns need to be celebrated (Lee et al., 

2021). These stories have the power to recreate and reaffirm the identities of local NHL 

clubs, and when done effectively, communication efforts lead to favorable news coverage, 

positive public opinion, and community support. The NHL and local clubs would benefit 

from placing a greater emphasis on sharing their community engagement stories more 

broadly. 

Recommendation 4  

Create a Strategic 
Marketing/
Communications Plan to 
Highlight Corporate Social 
Responsibility 
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If the NHL truly wishes to gain the support of minority populations, they must create 

opportunities to show they are concerned about the issues plaguing their local communities. 

Creating media campaigns that highlight programs that are grounded in altruism and 

social justice is key. Positive perception of corporate social responsibility efforts beneficially 

impacts the relationship between sports organizations and their fans (Lacey & Kennett-

Hensel, 2016). However, the perception must be shaped by powerful communication and 

storytelling strategies (Lee et al., 2021). 

Priority action items for creating a strategic marketing and communications plan to 

highlight corporate social responsibility activities include: 

• Leveraging partnerships with community organizations that deal with criminal and 

social justice

• Creating strategic messaging that tells NHL stories related to their involvement in 

community efforts to combat injustice 

• Identifying which communication models work best with the NHL’s brand, organizational 

goals, and corporate social responsibility platform

The extant literature on sports organizations suggests they should be strategic in their 

approaches to reporting and sharing their corporate social responsibility activities (Carroll 

& Shabana, 2010). The strategies must first come from the policies and policymakers within 

the organization (Heinze et al., 2014). Much can be inferred about an organization’s values 

and policies by viewing their websites and social media messaging. What the NHL chooses 

to share with the world and highlight on their digital platforms is a critical component of their 

branding. However, it is also important to note that what is omitted from an organization’s 

digital platform is just as important to the branding as the messages they publish. If there 

is an absence of meaningful criminal and social justice messaging, it may send a negative 

image. Meaningful criminal and social justice messaging moves beyond the use of rhetoric. 

It minimizes social realities and trivializes essential concepts such as equity, diversity, and 

inclusion. 

P R O G R A M  P R I O R I T I E S

E S T I M A T E D  C O M M I T M E N T

Short term (6 months)
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Future
Research

Evaluation of Existing 
Community Engagement 
Programs
The NHL has several programs designed to engage and support the community. A 

thorough evaluation of their programs would be helpful in identifying which factors 

make NHL community engagement programming successful. The evaluation of existing 

programs could yield the following results adapted from Newcomer et. Al., (2015) and 

Posavac, (2015): 

• Discovery of strengths and weaknesses of existing programs

• Strategies to improve more participation in existing programs 

• Illustration of existing programs the NHL can merge into 
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1 Medina, M. (2020). ‘Their work will Continue’: NBA players prioritizing social justice initiatives over Symbolic 
PROTESTS next season. USA Today. 

2 Crowley, J. (2020). What are the nba’s new social Justice Initiatives? Newsweek. 
3 Golliver, B. (2020). NBA announces social justice and voting Initiatives after days of protest. games will resume 

saturday. The Washington Post. 
4 Coaches for racial justice. The Official Website of The NBA Coaches Association. (n.d.). 
5 AP. (2020). MLB opens draft with Black Lives MATTER Message, donations. USA Today. 

Future
Research

Exploration of Innovative 
Ways to Strengthen 
Corporate Social 
Responsibility Programming 
Many organizations incorporate corporate social responsibility within their business 

practices. Organizations like the NBA have well-documented accounts of their corporate 

social responsibility endeavors (Medina, 2020) (Crowley, 2020) (Golliver, 2020) (Coaches for 

racial justice, n.d). Exploring organizations like the NBA, MLB, and other professional sporting 

entities would be helpful in creating the NHL’s unique and innovative approach to corporate 

social responsibility (McGowen & Mahon, 2009).1,2,3,4,5
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One advanced approach that deserves further research is looking at ways the NHL can 

partner with legislators on initiatives that may impact education, unemployment, access to 

resources, and utilization of technology—which all have direct effects on criminal and social 

justice. Partnering, for example, with the Federal Communications Commission (FCC) and 

their broadband access initiatives have the potential to serve many communities. The 

Miami Dolphins’ social impact committee released a video on Twitter that highlighted the 

FCC’s efforts to address the digital divide issue in the United States. If the NHL partnered 

with the FCC to help remedy the digital divide, there is the potential to yield several results:

• Partner with government officials on bipartisan issues that directly affect 

unemployment, education, digital literacy, and achievement gaps (Fairlie, 2004 ) 

(Chandra et al., 2020). 

• Increase broadband access to more Americans

• Potentially increase NHL television viewership and social media engagement 

while increasing awareness of NHL corporate responsibility endeavors (West, 

2015; Dutta-Bergman, 2005)



19The Center for Justice Research

References
AP. (2020). MLB opens draft with Black Lives MATTER Message, donations. USA Today.

AP. (2020). MLB opens draft with Black Lives MATTER Message, donations. USA Today.

Brandt, D. (2020). MLB players taking visible stance on social justice. AP NEWS.

Carroll, A.B., & Shabana, K.M. (2010). The business case for corporate social responsibility: 

A review of concepts, research and practice. International Journal of Management 

Reviews, 12(1), 85–105. doi:10.1111/j.1468- 2370.2009.00275.x

Chandra, S., Chang, A., Day, L., Fazlullah, A., Liu, J., McBride, L., Mudalige, T., Weiss, D., 

(2020). Closing the K–12 Digital Divide in the Age of Distance Learning. San 

Francisco, CA: Common Sense Media. Boston, Massachusetts, Boston Consulting 

Group.

Coaches for racial justice. The Official Website of The NBA Coaches Association. (n.d.).

Crowley, J. (2020). What are the NBA’s new social Justice Initiatives? Newsweek.

Dutta-Bergman, M. J. (2005). Access to the Internet in the context of community 

participation and community satisfaction. New Media & Society, 7(1), 89-109.

Fairlie, R. W. (2004). Race and the digital divide. Contributions in Economic Analysis & 

Policy, 3(1), 1-38.

Golliver, B. (2020). NBA announces social justice and voting Initiatives after days of protest. 

games will resume saturday. The Washington Post.

Heinze, K. L., Soderstrom, S., & Zdroik, J. (2014). Toward strategic and authentic corporate 

social responsibility in professional sport: A case study of the Detroit Lions. Journal 

of Sport Management, 28(6), 672-686.

Lacey, R., & Kennett-Hensel, P. (2016). How Expectations and Perceptions of Corporate 

Social Responsibility Impact NBA Fan Relationships. Sport Marketing Quarterly, 

25(1).

Lapchick, R. (2020). The 2020 racial and gender report card: The national basketball 

association. The Institute for Diversity and Ethics in Sports at the University of 

Central Florida.



20 The Center for Justice Research

Lapchick, R. (2021). The 2021 racial and gender report card: Major league baseball. The 

Institute for Diversity and Ethics in Sports at the University of Central Florida .

Lee, C., Bang, H., & Shonk, D. J. (2021). Professional Team Sports Organizations’ Corporate 

Social Responsibility Activities: Corporate Image and Chosen Communication 

Outlets’ Influence on Consumers’ Reactions. International Journal of Sport 

Communication, 14(2), 280-297.

Lee, W., Cunningham, G. B. (2019). Moving toward understanding social justice in sport 

organization: A study of engagement in social justice advocacy in sport organization. 

Journal of Sports and Social Issues, 43(3), 245-263. Sage.

Long, D. (2020). NASCAR drivers issue message condemning racial inequality, racism. 

NASCAR talk. NBC Sports.com

McGowan, R. A., & Mahon, J. F. (2009). Corporate social responsibility in professional 

sports: An analysis of the NBA, NFL, and MLB. Academy of Business Disciplines 

Journal, 1(1), 45-82.

Medina, M. (2020). ‘Their work will Continue’: NBA players prioritizing social justice 

initiatives over Symbolic PROTESTS next season. USA Today.

Miami Dolphins Founation and Community Relations

Newcomer, K. E., Hatry, H. P., & Wholey, J. S. (2015). Handbook of practical program 

evaluation. John Wiley & Sons.

NFL launches inspire Change initiative, Advancing National Conversation, PROFRESS on 

social justice. Big Brothers Big Sisters of America - Youth Mentoring. (n.d.).

Posavac, E. J. (2015). Program evaluation: Methods and case studies. Routledge.

Somers, M. (2021). From professional sports, 3 diversity insights for all industries. April 29. 

MIT Management Sloan School. Ideas Made to Matter.

Stephan, D. P. (2016). Just Tweet It: Sports Teams’ Communication of CSR on Twitter. 

Brigham Young University.

West, D. M. (2015). Digital divide: Improving Internet access in the developing world 

through affordable services and diverse content. Center for Technology Innovation 

at Brookings, 1-30.

Wilner, B. (2020). NFL players take leading role on social Justice front. chicagotribune.

com.

App- 
endix
A



21The Center for Justice Research

App- 
endix
A

Additional  
Information



22 The Center for Justice Research

Researcher Development 
Training Program

O V E R V I E W 

A D D R E S S I N G  T H E  N E E D

The Center for Justice Research Researcher Development and Training Institute (CJR-

RDTI) has developed a partnership with the Thurgood Marshall College Fund and the 

National Hockey League (NHL) to address the lack of availability of culturally responsive 

research training and development opportunities for students and faculty. The CJR-RDTI 

offered opportunities for training on a wide array of fundamental research principles 

and strategies with an emphasis on the engagement of participants in team and project-

based activities with clearly defined, research-oriented deliverables. More specifically, 

researchers participated in several monthly, four-hour instructor-led workshops, which 

addressed topics such as research methods and design, approaches for pursuing culturally 

relevant research, evidence-based data analysis and statistics, and scholarly writing. 

By the end of this workshop series, participants had active research agendas, access to 

data sets, and opportunities for additional research engagement.

At the inception of this project, our initial goal was to create a series of professional 

development workshops to address the lack of diverse and culturally relevant training 

opportunities that are available at smaller Universities and Historically Black Colleges 

and Universities (HBCUs). However, upon researching the types and availabilities of 

researcher professional development programs at institutions of higher education, it was 

found that at a national level, there were very few cost-effective and diverse research 

training opportunities available to support faculty and student researchers, which 

reached far beyond just smaller universities and HBCUs. Nationally, amongst universities 

of varying sizes, there was also an observed lack of programs available to support 

researchers that were interested in pursuing culturally responsive research approaches. 

This deficiency was in addition to small numbers of diverse researchers at institutions 

of higher education, which was evidenced by the low number of minority tenure-track 

faculty and students pursuing research at four-year institutions of higher learning. 

Additionally, there is a need for more structured and effective professional development 

opportunities for researchers at both smaller and larger institutions of higher education. 
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To address the need for more researcher development programs and training opportunities 

that are accessible and available to all researchers at institutions of higher learning, 

the CJR-RDTI was uniquely created. The CJR-RDTI will provide continuous faculty and 

student researcher development training and structured support that will be accessible 

to the spectrum of researchers from all universities, big and small, who are interested in 

learning and pursuing culturally relevant research approaches in justice-related fields.

Program Priorities:

• Provide support and professional development opportunities to students and faculty at 

all stages in their educational matriculation or careers. 

• Address the lack of flexible, cost-effective, comprehensive research training 

opportunities.

• Expose tenure-track students and faculty to diverse, culturally responsive research 

approaches and solutions. 

• Increase the number of culturally responsive graduate students and faculty pursuing 

justice-oriented careers in higher education. 

The Researcher Development Training Program focused on individualized pathways for 

success by using a 5-Pillar approach which encompassed the following:

• Pillar 1 (P1): Strategic Planning 

• Pillar 2 (P2): Project-based Learning and Training Opportunities

• Pillar 3 (P3): Mentoring and Forming Professional Relationships

• Pillar 4 (P4): Maintaining Work-life Balance and Managing Stress 

• Pillar 5 (P5): Culturally-Responsive Training and Approaches 
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Detailed Overview of the 
Researcher Development 
Workshop Series (Virtual)

W O R K S H O P  I :

W O R K S H O P  I I :

W O R K S H O P  I I I :

R E S E A R C H  M E T H O D S  &  D E S I G N

E V I D E N C E - B A S E D  D A T A  A N A L Y S I S 

E V I D E N C E - B A S E D  D A T A  A N A L Y S I S 

&  S T A T I S T I C A L  M E T H O D S  I *

&  S T A T I S T I C A L  M E T H O D S  I I *

• Creating a research plan, design, and methodology

• Determine measurable outcomes and deliverable

• Develop a reasonable timeline for project completion

• Exploring data analysis techniques (organizing and working with large sample data sets)

• Statistical analysis techniques

• Data visualization techniques (learning the most effective ways to show data)

• Advanced statistical methods

• Data interpretation

• Understanding how to effectively present and report data

• Data modeling

• Inferential statistics

• Each group worked with sample data sets and provided overviews of data using tables,     

figures, charts, and graphs.

• Participants will also receive a data analysis software platform license (SPSS) to support 

their research for up to one year.



25The Center for Justice Research

W O R K S H O P  I V :

M O N T H L Y  R E S E A R C H  

S C H O L A R L Y  W R I T I N G  B O O T C A M P

D E V E L O P M E N T  W O R K S H O P  

S E R I E S  S C H E D U L E 

T A R G E T  A U D I E N C E

• Techniques for creating scholarly publications using individualized-based data

• Creating a framework for scholarly publications

• Creating deliverables such as outline or framework for peer-reviewed publications 

• Applying for external grant funding (overview of the proposal process)

• February 27, 2021- Research Methods and Design 

• March 6, 2021- Evidence-Based Data Analysis and Statistical Methods I

• April 10, 2021- Evidence-Based Data Analysis and Statistical Methods II

• May 22, 2021- Scholarly Writing Workshop   

The program was accessible and open to all students and faculty from all institutions 

of higher education. This program also supported recent graduates and postdocs who 

were interested in transitioning into justice-related research fields. To maximize program 

engagement and the use of team and project-based learning activities, our target 

audience did not exceed 30-35 participants for each individual workshop. This approach 

allowed participants to work more closely with the instructor and to receive individualized 

feedback on deliverables.
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App- 
endix
B

Skates to Wingtips: The 
National Hockey League’s 
Mentorship Program
The NHL employs over 900 players, and less than 7% of those players are BIPOC 

representatives. There are even fewer BIPOC members among the NHL’s operations and 

executive levels. The Center for Justice Research (CJR) at Texas Southern University has 

partnered with the National Hockey League (NHL) to create a one-of-a-kind mentorship 

program. CJR developed an engaging and transformative mentorship program called 

Skates to Wingtips: The National Hockey League’s Mentorship Program (hereafter 

referred to as the Skates to Wingtips Program or SWP).  The mentorship program is 

designed to prepare current BIPOC players/alumni (within five years of NHL inactivity) for 

professional NHL roles after their playing careers. A one-year group-structured 

mentorship program will provide BIPOC players/alumni with the knowledge and 

professional guidance to seek NHL careers (e.g., coaching, scouting and player 

development, and front office roles, including marketing, and community relations, etc.).

M I S S I O N  S T A T E M E N T  O F  

M E N T O R S H I P  D E T A I L E D 

P R O G R A M  O V E R V I E W 

T H E  S K A T E S  T O  W I N G T I P S  

M E N T O R S H I P  P R O G R A M

“Building Character and Preparing Diverse Leaders One Stride at a Time” 

The Skates to Wingtips Program connects current and alumni (within five years of inactivity) 

with NHL professionals and executives around the league, from veteran coaches and 

professionals affiliated with scouting and player development to front-office executives 

working with hockey clubs to community relations coordinators to digital and social 

strategy directors and financial analysts. The Skates to Wingtips program has been 

designed to help current players and alumni explore career opportunities in the NHL. 
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G O A L S
This immersive and structured one-year mentorship program has been designed to 

address several goals. They include: (a) increasing BIPOC representation among NHL 

professionals and club executives and promoting diversity, equity, and inclusion, (b) 

raising awareness among current players and alumni about the limitless NHL professional 

career opportunities, (c) helping players and alumni develop realistic post-professional 

hockey short- and long-term career goals, and (d) enhancing professional networks among 

current players and alumni, and (e) promoting the idea that “hockey is for everyone.” 

Further, the NHL Skates to Wingtips Mentorship Program is designed to create a 

mutually beneficial and transformative experience for current players, alumni, and NHL 

professionals and executives. For NHL professionals (i.e., the mentors), the mentorship 

program is structured to motivate and inspire veteran NHL professionals and executives 

through their work with current players and alumni and to develop a renewed interest 

in service. We hope the experience rekindles a devotion to helping aspiring leaders and 

future NHL professionals and executives. The program is mutually beneficial for current 

players and alumni, who will benefit from the enormous level of experience, expertise, 

and passion around the game of ice hockey. Current players and alumni (i.e., the mentees) 

will be exposed to and interact with NHL professionals and executives through intentional 

exchanges and who will serve as confidantes, friends, advisors, and counselors. More 

importantly, current players and alumni can draw from the wealth of personal experience 

and expertise of NHL professionals and executives, both new and seasoned.

E S S E N T I A L  P R O G R A M  

C O M P O N E N T S

The Skates to Wingtips Program (SWP) is projected as a three-year program. Each year, 

in years one through three, a new cohort will participate in the program. The first-year 

cohort will be composed of fifty-two (52) current and/or alumni mentees. Mentees will be 

paired with NHL professionals in the areas of operations (e.g., coaching, scouting, player 

development personnel, and other areas) and front-office executives (e.g., marketing, 

community relations, financial analyst, business intelligence, and a plethora of other 

options). The mentoring program will utilize group mentoring with a 1:4 ratio.1 Group 

mentoring is a logical structure for professionals engaged in professional team sports. 

Group mentoring builds new professional relationships, encourages camaraderie, and 

sparks collaboration. The mentoring sessions will (a) introduce existing NHL players and 

alumni to the career paths in the NHL, (b) develop a skill set appropriate for transitioning 

from skates to professional roles in operations and front-office executive positions. 

2 Group mentoring typically involves one mentor and several mentees. The ideal ratio is no larger 
than a single mentor and no more than five (5) mentees.
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3

2

1

There will be a total of thirteen (13) mentors and fifty-two (52) mentees selected for 

the first-year SWP. Years two and three will include approximately the same number of 

participants. Four mentees (group mentoring) will be grouped with each (one) mentor. 

There are several intended short- and long-term benefits from the mentorship program. 

They include: 

There are several intended short- and long-term benefits from the mentorship program. 

They include: 

Exposing current BIPOC players and alumni to careers in the NHL.

Preparing current BIPOC and alumni for leadership roles in the NHL and skills 

development (e.g., communication, strategic decision-making, and planning, 

diversity/inclusion training). 

Increasing BIPOC representation among operations and front-office club 

executive positions. Mentoring will be conducted virtually. Due to active players’ 

and executives/personnel’s travel schedules (during the regular season), virtual 

group mentoring is ideal. Mentors and mentees are expected to meet at least 

four (4) times per month. The duration of their meetings will be decided by players, 

alumni, and NHL professionals. The program duration is one year. A policies and 

program practices guide will be developed in collaboration with representatives 

from the NHL. 

P R O G R A M  M A N A G E M E N T

Members affiliated with the CJR, in collaboration with the NHL, will discuss program 

management. It is likely that both parties will have associated representatives overseeing 

the mentoring program. Dedicated staff will manage the day-to-day operations of the 

mentorship program via the proposed mentoring software platform. Other matters 

for discussion include program staffing and orientation, development of a policy and 

procedures manual and appropriate process for amendment and revision of the manual, 

and the establishment of an Advisory group. Additional information about managing the 

mentorship program is TBA. 
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P R O F I L E S

M E T R I C S

Each participant (e.g., current player, alumni, and NHL professional) will create a 

participant profile. Each profile will minimally include participants’ (e.g., mentors and 

mentees) first and last name, self-identified BIPOC designation, email address, and 

additional information as necessary for purposes of data analytics. This information can 

be compiled for a real-time Program Dashboard. The dashboard will delineate such things 

as frequency and duration of mentor-mentee engagement, level of participation, task 

completion, discussion forums, and other measurable program outcomes. 

Each of the SWP goals will have corresponding metrics. Table 1 provides the program goals 

and metrics.

Goal Metrics
To increase BIPOC representation 
among NHL professionals and 
club executives and promote 
diversity, equity, and inclusion

• No. of participants
• No. of participants retained
• No. of participants planning post-player NHL 

careers

To raise awareness among current 
players and alumni about the 
limitless NHL professional career 
opportunities

• Participants’ reporting knowledge of NHL career 
opportunities

• Proportion of participants indicating conviction 
for NHL professional careers

To help players and alumni 
develop realistic post-professional 
hockey short- and long-term 
career goals

• Participants list short- and long-term goals
• Measurement of participants’ level of program 

satisfaction and efficacy
• Number of participants expressing interest in 

specific career roles (e.g., player development, 
marketing, etc.)

To enhance professional networks 
among current players and alumni

• Participants create documented professional 
networks

To promote the idea that “hockey 
is for everyone.” 

• Participants will promote Hockey is for Everyone 
(e.g., engaging in community service projects, 
youth programs, speaking at social events, etc.)
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C O S T

R E T U R N  O N  I N V E S T M E N T

M E N T O R S H I P  P R O G R A M

C O M P O N E N T S

The mentoring software vendor/provider has been in the business for fifteen (15) years 

and is an industry leader with major accounts with IBM, Oracle, Disney, and several 

universities. The cost of the mentoring software is approximately $15,000 for the first year. 

It is forecasted that the total cost of software licenses to be approximately $45,000 or 

$15,000 per year ($45,000 = $15,000 x 3 years). This assumes that participation rates 

are held constant. Costs are based on the number of end-users (e.g., participants, both 

mentors and mentees, and administrators). The mentoring software interfaces with IOS 

and Android mobile devices, enhancing the quality of the mentor-mentee relationship and 

maximizing the level of interaction. 

This matter will be revisited in consultation with representatives from the NHL. 

There are several components to the Skates to Wingtips Program. They are outlined below. 

Survey I

An electronic survey will be sent to all active BIPOC players and alumni (within the last five 

years of inactivity from the club roster) to elicit interest in participating in the mentorship 

program. Designed to extract information about interest, likelihood of applying for the 

mentorship program, and other nuanced information from active and former BIPOC 

players will be collected.

Survey II

An electronic survey will be sent to all active NHL professionals (e.g., active coaches and 

former coaches, professionals from player operations, player development, and other 

professionals calling for participation in the Skates to Wingtips Mentorship Program. 

This survey will tap into leadership roles, responsibilities, training, and other essential 

information that can help aspiring NHL professionals. 
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Mentor Training

Mentor training will be conducted virtually and progresses from very general aspects of 

mentoring (e.g., ideas for quality mentoring and the importance of timely follow-up and 

confidentiality) to the very specific (e.g., how to best respond to sensitive questions or 

how to assist mentees with juggling the demands of the mentorship program and the 

intense player travel schedule and the difficulties associated with professional athletics). 

Mentors will be reminded about the general qualities and habits of being a good mentor. 

Being positive, attentive, engaging, cheerful, pleasant, and fostering and encouraging 

healthy mentorship relationships are a must. Habits of being a good mentor, for example, 

include responding to communication in a timely and thoughtful manner, being on time 

for scheduled virtual meetings, handling dialogue in a confidential and respectful manner, 

and developing a sense of trust. Active listening is a critically important skill that may 

enhance the quality of dialogue and future mentor-protégé relationships. Other topics 

in the mentor training session include confidentiality, relationship building, providing 

constructive feedback, and keeping commitments.
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