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The 2022 Texas Primary Care Consortium Annual
Summit, celebrated its 10th year in Austin, TX
on September 8-9, 2022. The convening
was produced by a long list of partners,
collaborators, and subject matter

experts who are  dedicated
to advancing equitable,
comprehensive, and sustainable
primary care for all Texans.

With the theme of "A Decade
of Powering Primary Care
Transformation” the summit
was a space for dialogue
and  collective  learning.
Participants from broad and
diverse backgrounds across
the public health and health
care spectrum gathered to
address the challenges of putting
primarycarefrontandcenterinour
health care system. Participants left
the summitwith a more comprehensive
understanding of today's health care
challenges, bestpractices,lessonslearned,and
available resources—feeling supported and more
equipped than ever to improve the health of Texans.
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XD Steering Committee

The Texas Primary Care Consortium is fueled by a diverse group of
leaders making primary care primary by working together to address the
systemic issues of health care inequities, high costs, and lack of access!

Leigh Ann Ware, RN, CPNP
Daniel Crowe, MD, FACP

Amerigroup
Dana Muncy

Emie Young

BlueCross BlueShield of Texas
Mark Chassay, MD, MEd, MBA

CHRISTUS Trinity Clinic
Janet Hurley, MD

Giandana Healthcare Consulting
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Pfizer
Juliet Pettijohn

Rural & Community Health Institute,
Texas A&M Health Science Center

Jettie Eddleman, BSN, RN

Ellen Martin, PhD, RN, CPHQ, CPPS
Diana Miller, MSN, RN

Texas Academy of Family
Physicians

Tom Banning

Texas Chapter of the American
College of Physicians

Nicole Abbott

Texas Department of State
Health Services

Carol Harvey
Cassie Johnson, MPH
Audrey Young, MPH

Texas Health Institute
Ankit Sanghavi, BDS, MPH
Katie Bradley, MPH
Stephanie Ondrias

Texas Medical Association

Helen Kent Davis

Texas Medical Home Initiative
Sue Bornstein, MD, FACP
Robert E. Jackson, MD, MACP

Texas Pediatric Society
Alix Bronner, MPAff
Stacey Mather, CAE

Allison McHorse

TMF Health Quality Institute

Wendy Medcalf, MHA, CPHQ, PCMH CCE

UTMB Health
Craig S. Kovacevich, MA
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<D Summary

The 10th Annual Texas Primary Care Consortium Summit
took place in Austin, Texas, on September 8-9, 2022.

With a theme of “A Decade of Powering Primary Care
Transformation,” the summit honored the past 10 years
of convening health champions in our shared pursuit

of improving the health of Texans through accessible,
equitable, and coordinated person-centered primary care.

The summit framework was based upon three focus areas:

Person-Centered Care Delivery

Presenters demonstrated how to organize and structure a
practice to deliver efficient, effective, and comprehensive
care while prioritizing the unique needs and circumstances
of each patient. Sessions addressed care planning, team-
based care, data sharing methods, and coordination and
collaboration among multiple providers to enhance patient
experiences, improve health outcomes, and reduce costs.

Paying for Primary Care

Presentations in this focus area included sessions that
highlighted how to increase investment into primary
care while reducing overall costs and financial barriers.
Presenters addressed the linkage between finance and
outcomes, including proven approaches to payment
reform, value-based purchasing, waivers, revenue cycle
management, and cost-reduction.

Innovative Approaches

Sessions prioritized how to advance equitable,
comprehensive, and sustainable primary care for all
Texans with emerging science, pilot programs, and new
methods. Participants discussed new ideas for addressing
the variety of challenges presented by our health care
system, including care delivery, collaboration, data sharing,
social determinants of health, access to health care,
practice transformation, administration, payment, and
workforce capacity.




> Sessions

Plenary Sessions

Advanced Primary Care: Mapping Advancing Primary Care in Texas:
Progress and the Path Forward Conversation with 3 Key Stakeholders
Chris Skisak, PhD - Executive Director - Houston Helen Kent Davis - Associate VP, Governmental
Business Coalition on Health Affairs - Texas Medical Association
Mark Chassay, MD, MEd, MBA - Vice President & Chief Sue Bornstein, MD, FACP - Executive Director - Texas
Medical Officer - Blue Cross and Blue Shield of Texas Medical Home Initiative | Co-Lead - Texas Primary
Regina Rogoff, JD, BA - Chief Executive Officer - Care Consortium
People's Community Clinic Suleman Lalani, MD, CMD
Tom Banning - CEO & EVP - Texas Academy of Tom Banning - CEO & EVP - Texas Academy of
Family Physicians Family Physicians

Camille D. Miller Honorary Lecture: Past, Panel Discussion on Integrated Primary

Present, and Future of Primary Care Care
Robert L. Phillips, Jr.,, MD MSPH - Founding Executive C. Turner Lewis, Ill, MD - Board Chair & Medicaid
Director - Center for Professionalism and Value in Leader - Genovista
Health Care - American Board of Family Medicine Deborah Morris-Harris, MD - Chief Medical Officer -
Foundation Prism Health North Texas
Daniel Crowe, MD, FACP - Board Chair - Texas Health Jennifer Mertz, MSN, RN, NEA-BC - Chief Nursing
Institute Officer - BVCAA - HealthPoint

Jim Walton, DO, MBA, FACP - President & CEO -
Genesis Physicians Group


https://www.youtube.com/watch?v=NK9OHLWrpJI
https://www.youtube.com/watch?v=d3A8H1byGow
https://www.youtube.com/watch?v=iUmBMf7i10U
https://www.youtube.com/watch?v=gEjDErLrAJ8

Pre-Summit Workshops

Community-Driven Model of Caring for
Underserved Texans: Case Study of East
Texas Community Clinic
Douglas W. Curran, MD - Chief Medical Officer - East
Texas Community Clinic, Inc.
Glen W. Robison - Chief Executive Officer - East
Texas Community Clinic, Inc.
Roxana L. Cruz, MD - Director of Medical and Clinical
Affairs - Texas Association of Community Health
Centers (TACHQ)

Personalized Patient-Centered Care
Coordination After Hospital Discharge: A
Focus on Post-Acute Care
Chandana Tripathy, MD, FACP - Medical Director,
MARC Primary Care; Medical Director of Quality,
Population Health - UT Health San Antonio

Neela K. Patel, MD, MPH, CMD - Associate Professor
& Chief of the Division of Geriatrics & Supportive
Care - Dept. of Family and Community Medicine,
UT Health San Antonio

Ramon Cancino, MD, MBA, MS, FAAFP - Director,
Primary Care Center; Senior Medical Director,
Medical Management - UT Health San Antonio

Practice Transformation for Primary Care
Behavioral Health
Kara Hill, MHA, BSSW - Director, Integrated Health
Care Initiative - Mental Health America of Greater
Houston
Sujina Parajuli, MPH, BSHA - Program Specialist,
Integrated Health Care Initiative - Mental Health
America of Greater Houston

Breakout Sessions

Community Engaged Health: An
Unachievable Utopia or Practically
Possible?

David Buck, MD, MPH - Associate Dean for

Community Health & Clinical Professor - University

of Houston College of Medicine
Kallol Mahata, MS - CEO - Patient Care Intervention
Center

COVID-19: Understanding the Effects of
the Pandemic on the Transgender and
Gender Diverse Population
John Oeffinger, BA - Director, eLearning and Training
- Texas Health Institute | Co-Lead Program
Director - TransFORWARD: Texas Transgender
Health
M. Brett Cooper, MD, MEd, FAAP - Assistant
Professor of Pediatrics, Adolescent and Young -

UT Southwestern Medical Center/Children’s Health

Dallas

Creative Solutions to Staffing Challenges
Crystal Turner, RN - Health Care Quality
Improvement Specialist - TMF
Wendy Bradley, LPC-MHSP, CPHQ - Director - TMF
Health Quality Institute

Five Ways to be Successful in Value-
Based Care Contracting for Primary Care
Providers
Craig Gaites, MBA, MS - President, Texas Market -
Equality Health
Sherri Onyiego, MD, PhD FAAFP - Market Medical
Director - Equality Health

Health Literacy in Primary Care: Simple
Tactics to Implement Now
Cathie Nicholson, CPHQ - Healthcare Quality
Improvement Specialist - TMF Health Quality
Institute
Wendy Bradley, LPC-MHSP, CPHQ - Director - TMF
Health Quality Institute



Implementing the Model for
Improvement for Integrated Behavioral
Health

Angela Cummings, DrPH, MSPH, Med - Assistant
Professor - Baylor College of Medicine and Texas
Children’s Hospital

Sujina Parajuli, MPH, BSHA - Program Specialist,
Integrated Health Care Initiative - Mental Health
America of Greater Houston

Leveraging Collaboration for Integration:
Overcoming Silos when Implementing
Integrated Care
Kristin Potterbusch, MPH - Senior Program Manager
- Primary Care Development Corp.

Making the Inequalities Visible:
Understanding What Drives Health
Outcomes in the TGD Community
John Oeffinger, BA - Director, eLearning and Training
- Texas Health Institute | Co-Lead Program
Director - TransFORWARD: Texas Transgender
Health

Partnerships, Data, and Payment:
Lessons Learned from a Payer/Provider
SDoH Collaborative in TX

Alexia Eslan, MBA - Director - JSI Research & Training
Institute, Inc.

Arnita Burton, MBA - Associate Director of Clinical
Innovations, Analytics and Social Determinants
of Health - UnitedHealthcare Community Plan of
Texas

William Lyons, LCSW - Manager of Programs, Social
Determinants of Health - Legacy Community
Health

Pediatric Anxiety and Depression: An
Innovative Model of Care
Stephanie Marton, MD - Assistant Professor - Baylor
College of Medicine
Stephanie Chapman, PhD - Assistant Professor -
Baylor College of Medicine

Pharmacy-led Virtual Consultations:
Collaboration with Primary Care
Physicians Improve A1C
Hannah Suh, Pharmd, BCPS - Senior Pharmacy
Clinical Specialist - Houston Methodist
Coordinated Care ACO

Positively Impacting Behavioral Health
Through Integrated Care
Karl Serrao, MD, MBA, FAAP, FCCM - Chief Medical
Officer - Driscoll Health Plan
Victoria Rodriguez, MA, LPC-S - Director, Population
Health - Driscoll Health Plan

Reducing 30-Day Readmissions by
Patient-Centered Care Teams
Logan Thornton, DrPH, MPH, CHES, PCMH CCE,
LSSBB - Director of Population Health and
Evidence-Based Practice - UTHSC-Houston / UT
Physicians

Screening Children and Youth for Suicide:
A Collaborative Imperative
Jennifer Haussler Garing, MS - Suicide Prevention
Policy & Outcomes Coordinator/Epidemiologist -
Texas Health and Human Services Commission
Laura Hernandez Gold, MSW, LCSW-S - Suicide
Prevention & Project AWARE Co-Coordinator -
Texas Health and Human Services Commission

The Waco Guide to Psychopharmacology
in Primary Care: An Update
Lance Kelley, PhD - Deputy Chief Behavioral Health
Officer - Waco Family Medicine
Ryan Laschober, MD - Residency Interim Program
Director - Waco Family Medicine
Zachary Sartor, MD - Family Medicine Faculty - Waco
Family Medicine

View inagural Primary Care
Champion Award ceremony


https://www.youtube.com/watch?v=H-vV7VWPTQc

XY Takeaways

Integrating Behavioral Health

Several speakers highlighted the importance of
integrating behavioral health into primary care settings
since separate systems would lead to fragmented care
delivery, poor health outcomes, higher health care costs,
and duplication of services. Baylor College of Medicine
helped participants understand their clinical processes
that enabled behavioral health integration while Mental
Health America of Greater Houston walked through their
tools for assessing quality improvement for patients.

Informing Policy

Throughout the summit, primary care informing policy was
a consistent topic of discussion. The Thursday afternoon
plenary explored key issues and solutions to advancing
access to care for all Texans while also improving health
outcomes, reducing disparities, and lowering costs. The
closing plenary discussed advanced primary care that by
design shifts the focus of primary care towards quality.
The transition towards this new payment model has been
encouraging and, paired with policy, is the way forward.

The 10" Annual Summit was not only significant

for its milestone anniversary, but also an exciting
return to convening in-person after two years of
being virtual. We had the opportunity to celebrate
accomplishments including the Camille D. Miller,
MSSW, honorary lecture and the inaugural Primary
Care Champion Award given to Elena Marks, |D, MPH,
Episcopal Health Foundation. This year’s gathering
further fueled our energy to facilitate collective
action to advance equitable, comprehensive, and
sustainable primary care for all Texans.




&> Demographics

City Registrants Specialty Care: 5

Austin® 61 Value-based care: 8
College Station 5
Hospital System: 9
Dallas 6
Harlingen 3 Payor: 10
Houston” 23
Richardson 5 Research / Quality Improvement: 10
San Antonio 5
Waco 4 Government: 11
Other Texas city 20
Other state 19 Primary Care: 12
" Metropolitan area
Advocate / q
Lol‘),byist: 4 Government Academia: 13
Employee: 6
Administrative
Staff: 7
Other: 14
Academic: 9
Executive Leadership: Association: 15

46
Consultant: 9

FQHC / Community Health Center: 16

Physician: 18

Non-Profit Organization: 24

Program/ Other Health: 15
Project Staff: 16




K> Reflections
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enjoyed the
presentations and “Speakers
strategies to address were
key factors affecting knowledgeable
present and future “Creat and very
// care. choice of approachable.
, paneligtsand _
topics.” o

“Great
value for
the price!”

to take back
and share
with other
practices!”

\
“The
content was
relevant and timely.
And the speakers
were
engaging!”
—
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