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$256B in New Available Profits is Moving Offsite

Companies that fail to invest in building their offsite
business are at risk of getting left behind.

$256B 77% 45% NnN%

PROFIT POOL OF CONSTRUCTION BELIEVE SHIFT OF THE VALUE CHAIN
MOVING OFFSITE EXECS BELIEVE OFFSITE WILL BE DISRUPTED
SHIFT UNDERWAY




Who Seeks to Benefit From This Shift?

Building component factories will see a rapidly increasing demand for
their prefabricated and modularized products.

Modules MEP Prefab Prefab Architectural Elements
Bath & Kitchen pods HVAC Prefab Exterior Wall Systems
Wood & Steel Panels Precast Concrete Prefabricated Metal

Buildings & Structures



What Are Project Stakeholders Looking For In Partner Factories?

Project stakeholders are taking on more risk by coordinating offsite production and onsite project schedules and

therefore need a better approach to collaborating with their partner factories. Technology can help bridge this gap.
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“The organizations we partner with are

going to have to have a proven track
record, a high-quality product, and the
technology to help us track progress
remotely, in a manner that allows us to
see delays well before they occur so we
can come up with a solution to keep
production on schedule.”

Senior Vice President of Construction,
SoLa Impact Fund

Builder

N caHILL

“Offsight has allowed us to establish a
consolidated central hub of information
by which our QC staff is then able to
utilize and input live data to record, track

& monitor deficiencies.”

Project Manager,
Cahill Contractors

Third-Party Inspector

®
INTERNATIONAL
‘.\‘\‘ CODE
ammy COUNCIL

“With Offsight our inspectors can verify

building code conformance with
real-time collaboration with our clients.
It also helps our clients track and resolve
issues and completely streamline a lot of
the back and forth that’s lost with

manual processes.”

President,
ICC NTA



What to Look For When Implementing a Technology Solution

What are the main criteria to focus on when evaluating different software.

Customizable Quick Time To Easy to Scale With Collaboration With Robust
to Match Your Implement and Use Your Business Project Stakeholders Cross-Business

Production Workflow Functionality



Seamless Collaboration
With Stakeholders

In what ways has Offsight helped improve
collaboration with project stakeholders,

iIncluding owners, inspectors, and builders?

CRATE Modular e
COO, Matt Miller d CRATE



https://vimeo.com/739065115

Offsight Sets Our Building Component Customers Up for Success

What are the main criteria to focus on when evaluating different software.

Steel Fabricator

“Offsight helps bridge the important
communication gap between different
project stakeholders and ensures all
issues are resolved in a timely manner

and schedule dates are achieved.”

.4 Z Modular

ALIGN TO BUILD BETTER

Bathpod Manufacturer

“Our clients trust us to deliver a superior
quality product so maintaining an
exceptional production process is a
necessity. Offsight is a must-have tool
that helps us maintain this process and

meet our quality and reporting needs.”

in

CONSTRUCTORS PDM CONSTRUCTO RS

Dura@s

Wall Panel Manufacturer

“We turned to Offsight's best in class
project management software to help us
manage our process and ensure we

meet our customers expectations.”

WVall-tech



Sign Up for Your Free Trial

Learn why building component manufacturers world wide have turned to Offsight and sign up for your free trial below.
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