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1. . What is a Multi-Academy Trust? 
 
A Multi-Academy Trust (“MAT”) is a charitable 
company limited by guarantee and an exempt 
charity which is responsible for running a family of 
academies. It has three layers of governance; 
Members who can be viewed as founders and 
guardians of the constitution; Directors/Trustees 
who are responsible for the running of a MAT and 
the Local Governing Bodies who may have 
powers delegated to them by the Directors giving 
them oversight of individual academies or 
particular areas of responsibility. 
 
 
2. What are Members? 
 
Members are founders of a MAT and their main 
role is have a constitutional role in the running of a 
MAT.  They act as guardians of the constitution 
ensuring that a MAT performs its functions in 
accordance with its charitable objects (object 4 of 
the Articles). Members are entitled to call and vote 
at the Annual General Meeting as well as having 
other powers. 

 
Members of a MAT will be liable to contribute up to 
£10 if the MAT is wound up in the future. There 
should be at least three Members but the 
Department’s strong preference is that there 
should be five Members none of whom are 
Directors as well. 
 
 
3. What are Directors? 
 
The Directors of the Multi Academy Trust sit at 
Trust Board level and are responsible for decision 
making and running a MAT and its academies in 

line with the company objects clause, company 
law and the funding agreement. 
 
 
 
 
The Directors are also “trustees” for charity law 
purposes and for MATs the Directors are often 
referred to as the Trustees.  As such, they are 
accountable for their actions under the Charities 
Acts. 
 
4. Who should be appointed as Members? 

 
Both individuals or corporate bodies may be 
members of a MAT. However, employees are 
prohibited from being so and the DfE’s strong 
preference is that Directors should not also be 
members. 
 
5. Can a Member also be a Director? 

 
The DfE’s strong preference is that this is not the 
case as it is important that the Members are 
independent from the Directors although some 
MATs appoint the Chair of Directors as a Member 
in order to keep the Members up to date on Trust 
Board matters. DfE guidance reiterates that their 
strong preference that the majority of the Members 
are independent from the Directors. 
 
6. Who can be appointed as a Director? 
 
The shape of the Board is determined by Article 
46 of the Articles of Association.  A standard 
Board may have a proportion of individuals 
appointed by the Members, possibly some 
appointed by a sponsor/foundation and perhaps 
some parent governors and the CEO.  The Trust 
Board must have two parent Directors unless 
these are already present on the Local Governing 
Bodies. 
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It is sensible to have regard to the skill set of the 
individual Directors and ensure that there is a 
variety of skills represented by the Board to 
ensure effective management of the academies. 
Indeed, Trust Boards may wish to appoint Link 
Academy Trustees to be responsible for oversight 
of a specific area, for example, with reference to 
areas such as the prevent duty or safeguarding.  
They may also educate the Trust Board in relation 
to these areas. 
 
The DfE’s strong preference is that no employees 
other than the CEO are appointed as Directors. 
 
 
7. How many Directors should be appointed? 
 
There is no maximum size for the Board of 
Directors though smaller more effective Boards 
are preferred by the DfE and are easier to 
manage. The Department for Education’s 
preference is for no more than a third of the 
Directors to be employees of the Academy 
(including the CEO). 
 
 
8. What are the key responsibilities of the 
Local Governing Body? 
 
The Trust Board may establish committees under 
their Articles of Association and delegate 
responsibility to them.  As such, the Trust Board 
may establish Local Governing Bodies for 
individual schools or clusters of schools within a 
MAT.  Their role is to support the Trust Board.  
The Trust Board may choose to delegate various 
governance powers to their Local Governing 
Bodies. Examples of these powers may be as 
follows; 

 
I Implement the MAT’s policies effectively. 
 
II Be responsible for drawing the Trust Board’s 
attention to risks within schools. 

 
III Be the connecting entity between the 
Trust’s schools and local community. 
 
IV Monitoring standards in each Academy. 

 
However, the Trust Board may also choose not to 
delegate responsibility to them but to appoint 
Local Governing Bodies as purely advisory 

committees. 
 
 
9. What are the particular advantages of the 
MAT model? 
 
The main advantage is that a MAT facilitates the 
creation of a strong formal partnership with a 
strong accountability framework to support schools 
to improve standards. This also means 
strengthened support and accountability for the 
leadership teams in schools.  Within a strong 
formal partnership, succession planning for school 
leadership, coaching and mentoring opportunities 
for senior staff schools are more easily facilitated 
strengthening each school’s future. 
 
There are other advantages to the model in terms 
of strengthening a shared ethos, sharing policies 
and practice which can reinforce best practice and 
the possibility of economies of scale in respect of 
brokering services which means potential financial 
benefits for the MAT and its schools.  
 
Further Information 
 

We have advised a number of schools converting 
to Academy status on governance questions and 
can guide you through the process of academy 
conversion. For further information or advice, 
please contact Andrea Squires, Partner, on 020-
7593-5039 or asquires@wslaw.co.uk. 
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