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Welcome
Bishop Richard will open our Finance Forum at 11am



Opening Prayer

Lord, the Word who is Life.
May all the people of our Diocese

grow in openness
to the power of the Holy Spirit,

so that through a growth
in understanding and courage,

and truly open to your call,
we may bear powerful witness

to all around us,
for you are Lord for ever and ever.

Amen



Agenda & 
Introductions

Sarah Kilmartin COO: Finance updates

Fr Jonathan How Chair of DFC: Clergy Finance, Parish 
Mergers

Dave Newman Financial Controller: Audit feedback 
and year end planning

Hazel D’Souza Finance Officer: Accounting reminders

Freya Gasson Payroll & Accounts Assistant: Payroll 
matters 

Maggie Wares Executive Assistant to COO: Banking 
and cash updates

ALL: Discussion Forum - please use Q&A to comment
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Sarah Kilmartin

Finance Updates



• Continuing Covid recovery: 2023 Offertory slightly 

ahead of last year – 10% average increase

• No increase in diocesan levy for 2024

• Modest recovery in investments but global 

uncertainty is an ongoing factor

• AIQ contract has been renegotiated for a further 3 

years

• inflation is reflected but this cost of providing parish 

databases is centrally absorbed

Finance 
News



• HSBC banking negotiation will see improvement in 
interest offering for current accounts in 2024

• Anticipate that all our in-credit accounts will 
receive 50% of base rate interest 

• Overdrawn accounts will be charged interest at 
50% of base rate

• Timings tbc – a significant restructure at HSBC is 
needed to achieve this

• Following this 2024 project all accounts will be 
interest bearing and the deposit scheme will cease

HSBC savings 
rates



• Our property insurance is provided by The Catholic 
National Mutual Limited which is owned by the 
Dioceses

• Our cost of insurance increased at renewal by 
7.6% overall

• This is due to 

• Repairs costs hit by maintenance

• Steep increase in claims relating to escape of 
water

• A normal year is 66 national claims for 
water costing £390k

• In one month (Dec 22) 97 claims were 
received costing £2.6 million  

• Premiums increased for the first time since 2006

Insurance



Diocesan Email Update

The volunteer email project is now being finalised. Eligible volunteers will hear 
from our IT Manager Ian O’Sullivan with the following:

• An email with instructions how to set up your volunteer 365 email account via 
office.com 

• A text from RCDAB with the password for your email account
You will only get this if we have your personal email address and mobile number (from 
your parish secretary or Parish Priest)

• If you do not receive this email and text by Monday 5 November contact 
      E: cooea@abdiocese.org.uk as this means we do not have your information.  
• Let Maggie know your name, personal email address, mobile number, parish and 

role and we will set you up. Please don’t contact Ian directly. 
Cyber attacks: Please continue to be very suspicious of unexpected email requests, 
especially “your account is expiring, update your details now”

mailto:cooea@abdiocese.org.uk


Fr Jonathan How
Parish & Clergy Matters



• Some parishes have recently merged, further consolidation 
expected as communities collaborate and share resources

• It is efficient to work towards a single finance committee, 
team, bank account and accounting database – this reduces 
meetings!

• The Finance team can help the parish teams to consolidate 
bank accounts and AIQ and Gift Aid databases

• Within a large parish local working groups often continue 
oversee premises issues (“subsidiarity”

• Sometimes the balances of the parishes being merged will be 
significantly different. A prudent steward will be mindful of 
this whilst keeping a focus on what is best for the mission of 
the new parish  (“stewardship” and ”solidarity”)

Parish 
Mergers



• Most parishes are now providing housekeeping costs to 
priests by paying a monthly allowance – this is efficient

• Christmas and Easter offerings will continue to be provided 
at a minimum level with each priest receiving

• £3,000 at Christmas and 

• £2,500 at Easter

• General Fund used to top up where needed

• Mileage claims should be supported by a log of work miles

• Electric vehicle charging can be provided to clergy as a 
parish cost – this does not affect mileage claims 

• Priests can recover Class II NI contributions from the parish 

• Priests are Office Holders and not employees and are 
responsible for their own tax

Clergy 
Finance



Dave Newman
Audit & Year End



• Many thanks for all your support and success in 
closing the 2022 accounts on time and 
enabling a smooth audit

• We were commended for our readiness and co-
operation and obtained a clean audit opinion

• The 2022 accounts are now filed with the 
Charity Commission and available in the 
Administration & Finance section of the 
diocesan website.

Audit & 
Accounts



Areas identified for improvement:

• Collaborate with Finance Office over charitable giving – due 
diligence needed – threshold of £1,000 

• Seek receipts from charities when making donations

• Count cash in pairs, with both people signing the cash sheet – this 
is more important than rotating banking duties within a team

• Cash should be held in the parish safe and counted on site (not 
taken home by the counters)

• We are encouraged to review payments made in January: if any 
relate to the prior year, we should post a journal to show that 
these amounts are owed at year end

As always, please encourage your PP to convene the Finance 
Committee regularly, retaining minutes and reviewing finances 
including annual financial forecasts and plans

Audit 
Findings



• Please aim to finalise all postings by 29 February 2024

• Let us know that your parish accounting is finalised for the year 
by sending through the Offertory & GASDS declaration 

• www.abdiocese.org.uk/administration-finance/finance 

• this can be emailed with typed or scanned signatures – it 
does not have to be wet-signed and posted

• We will produce 2024 levy statements ASAP in March 2024 – 
the levy is based on 2023 offertory

• Let us know if you are struggling with any aspect of year-end or 
accounting: the team can help

• When you record the cash collection for Sunday 31 December in 
AIQ, we recommend recording a banking date of Sunday 31 
December so that the income is reflected in the correct year

2023 Year 
End

http://www.abdiocese.org.uk/administration-finance/finance


Hazel D’Souza

Accounting Reminders

• GASDS
• Legacies & large donations
• Parish charity collections and payments
• Restricted income & payments



GASDS

GASDS – please only post eligible cash to these codes – no standing orders or 
cheques remember to review these accounts before signing the declaration

Cash donations lower than £30 are eligible if they have been banked in full



Legacies

• Please let the Finance Office know if a legacy or 
donation over £7,500 is received directly in the 
parish

• We have due diligence checks to do and this is 
reviewed by the auditors 



Collections 
for 
Parish 
Charities

When collections are taken for charities that will be paid directly by the 
parish this must be booked on the 3rd page of the Cash Collection tool

• This creates a creditor in the parish books with the charity as payee.  
The system will allocate a BI Code beginning with Y.



Paying over 
funds to 
parish 
charities

• The payment must be posted as settling a creditor not 
making a grant - don’t post to 20800 as an expenditure

• In the matching screen choose purchase payment and 
select the correct Y code



Restricted 
Income & 
Expenditure

• E.G. Christmas and Easter collection or stole fees all go 
into the Clergy Fund

• The income is automatically recorded as restricted 
when the lodgement is posted in the cash collection 
tool



Restricted 
Income & 
Expenditure

• When paying this over to the priest remember to mark 
the payment as Clergy Fund  

• You can do this posting from the matching screen

• However, N.B. – smaller parishes might be topping up 
clergy remuneration from the general fund as the Bishop 
sets a minimum level of Christmas/Easter offering

• The payment would then affect both the Clergy fund and 
the General fund – the correct posting for this can also be 
done from the matching screen



Splitting 
payments 
between 
GL or BI

It is easy to split a payment (between funds (BI) or GL) 
by posting it from the matching screen:

Choose bank payment and Advanced Posting: Create split 
payment across GL Accounts



Splitting a Payment across GL or BI

The screen allows you to divide the payment between the two funds and post it 
directly from the matching screen. 

You can also use this method to analyse the parish Commercial Card payment 
between different GL codes using the monthly Commercial Card Statement



Income & 
Expenditure: 
do not net 
off

• Please don’t post expenditure as negative 
income

• Most parishes post clergy income to stole fees or 
Christmas/Easter offering successfully using the 
cash collection form

• But some then post the payment to the same 
income code, so the accounts show a net zero

• This is incorrect and makes it hard for us to 
check that priests are being properly 
remunerated

• Income paid to clergy should always be 
recorded as expenditure, normally 20115



Freya Gasson
Payroll & Staffing



Payroll 
Updates

• Payday early in December – Monday 18 – payroll cut off 
will be Monday 4 December

• Diocese is a UK Living Wage Foundation employer: 
New UK Living Minimum Wage will be adopted 1 January 
2023 for all employees: £12

• All staff pay should be looked at annually – for 1 January pay 
changes please notify payroll@abdiocese.org.uk by Friday 12 
January 2024

• Central teams pay award will be communicated to parish 
teams by year-end (via Mailchimp and the Ad Clerum) as 
many parishes implement the same award

mailto:payroll@abdiocese.org.uk


Maggie Wares
Banking & Cash



Banking 
& Cash 
Update

• Parishes continue to report that they are struggling with 
banking cash due to branch closures

• We have researched the cash collection service provided by 
G4S, who have a contract with HSBC

• The service looks impressive and affordable but is untried 

• Please contact us if you would like to pilot this and report  
back to the Forum next year



Questions?



2024 Forum

Saturday 9 November
Virtual Event
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